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¿Qué se necesita para montar una
propuesta MSCA-DN?

(1) Tiempo

(2) Consorcio (empresas)



MultidiSciplinary and MultIscale approach 
for coupLed processes induced by geo-

Energies (SMILE) (Coordinador)



Consorcio se formó a partir de investigadores
que habíamos coincidido en el LBL

BarcelonaScience
Dares
Quintessa
Itasca



El consorcio ha ido cambiando con los años, 
incluso después de conseguir el proyecto

Quintessa
Gamma
Craytive



No desanimarse y perseverar

73.6% 73.2% 91.2% 97.0%

ITN DN

2018 2019 2020 2021

El mayor trabajo es escribir la propuesta por
primera vez



Comentarios revisores
2018

Excellence (3.6/5.0)

-Innovations and technological objectives are very generic and unfocused

-The Ph.D. supervision experience of the supervisors has not been sufficiently substantiated

-The interaction between supervisors and ESRs have not been adequately elaborated

Impact (3.8/5.0)

-The training programme is unbalanced and mainly focused on scientific courses

-The dissemination plan does not indicate any proper channels to reach the industrial sector

-The plan for the exploitation of results lacks significant details being primarily limited to 
intellectual property issues

Implementation (3.7/5.0)

-The list of major milestones does not clearly include any scientific milestone

-Previous co-working experiences and synergies of the participating organizations have not been 
sufficiently elaborated

-One ESR does not have a named supervisor



Comentarios revisores
2021

Excellence (5.0/5.0)

-No major weaknesses were identified

Impact (4.7/5.0)

-A clear indication of the structures of the doctoral program which are going to be sustainable 
beyond the proposed project is not fully elaborated

-Relevant stakeholders and key results for exploitation are not well specified to fully justify the 
effectiveness of proposed interactions

Implementation (4.7/5.0)

-The interrelation details between scientific work packages which run in parallel are insufficiently 
provided. The time schedule for delivery of data from some WP is not adequately presented to 
fully justify their proper implementation



Implementación

Buscar al Project Manager lo antes possible para 
que pueda estar desde el principio

Empezar el recruitment lo antes possible 
(siempre hay imprevistos)

Mantener buena comunicación con el/la Project 
Officer, están para ayudar



An initiative for Enhanced Deep and 
supercritical GEothermal Systems (EDGES)



Hay factores que no podemos controlar

92.4% 52.0%

ITN

2019 2020

A pesar de haber mejorado la propuesta…



Safe underground Hydrogen storage IN 
porous subsurface rEservoirs (SHINE)



Consorcio relativamente sencillo, liderado
por Nápoles

Eni
Seismik
Repsol Sinopec
Schlumberger
Chevron
Shell



Intentar escribir una buena propuesta
desde el primer año (a veces pasa)

95.4%

DN

2021

La experiencia con propuestas anteriores ayuda



Incluir un Project Manager (el coste de 
contratación se reparte entre los beneficiarios)

Mis dos consejos
Abordar convincentemente todos los
puntos de la plantilla

No hay una formula mágica, pero con los
comentarios de los revisores se va mejorando



¡¡Suerte!!


