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* Program established under the Horizon Europe Program
* It hasa€10.1 billion

* |t support game changing innovations throughout the
lifecycle from early stage research, to proof of concept,
technology transfer, and the financing and scale up of start-
ups and SMEs.
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EIC ACCELERATOR

SERVICES
o Mentors, coaches
- o Global partners

EIC PRIZES
© Women innovators
O Capital of innovation
\/ o Innovation ecosystems
o EIC Community Platform
Q SEAL OF EXCELLENCE PES
Q Fast track to other funding ‘ ,‘T ‘ \./ EIC STEP
T | ]‘T T 5< Strategic Technologies for Europe Platform

© Co-investments up to €30 million

@

Iy s ©_ oo '
EIC ACCELERATOR lu \/ © Digital, deep tech, biotech, clean tech
O For single companies
O Grants up to €2.5 million <> EIC TRANSITION
© Equity up to €10 million \'/ 7/ @ @ © For consortia & single
O To enter the market & scale-up (TRL 6-9) TS J companies
/) i © Grants up to €2.5 million
<o To develop business cases

\/ O (TRL4-6)

o
EIC PATHFINDER “::"lx{i‘

EIC PROGRAMME MANAGERS :
<> o For consortia

o In-house leading experts o Grants up to €4 million
o To research technology breakthroughs (TRL 1-4)

<D
\/ o Identifying potential challenges in emerging
e deep tech areas
European -

© Pro-actively managing EIC Pathfinder, Transition
Innovation
Council

uropean
nnovation :

Council

and Accelerator portfolios
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It has a €10.1 billion

It support game changing innovations throughout the
lifecycle from early stage research, to proof of concept,
technology transfer, and the financing and scale up of start-
ups and SMEs.
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Program established under the Horizon Europe Program
It has a €10.1 billion

It support game changing innovations throughout the
lifecycle from early stage research, to proof of concept,
technology transfer, and the financing and scale up of start-
ups and SMEs.

“Open” funding to support technologies and innovations in
any field without redefined priority areas.
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Other Heclth @

Mobility .ﬂ

Environmental ®
Technologies

Built Environment®

Agriculture and Food
Space

Cell and Gene Therapies

Diagnostics & Omics

9
® Implants and Prosthetics

@ Medical Imaging

@® Pharma Processing

@ Advanced Manufacturing

% Advanced Materials

® Quantum, Hardware
and Semiconductors

®
Infermatien and
Communication Technologies

*Results 2021-2023




European
Innovation
Council

Program established under the Horizon Europe Program
It has a €10.1 billion

It support game changing innovations throughout the
lifecycle from early stage research, to proof of concept,
technology transfer, and the financing and scale up of start-
ups and SMEs.

“Open” funding to support technologies and innovations in
any field without redefined priority areas.

It provides additional support to researchers in their
transition from lab to market through the Business
Accelerator Services (T2M, coaching, training), Booster
Grants, Program Managers
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EIC Transition call

EIC Transition support both the maturation and validation of your novel technology from the lab to the
relevant environment as well as explorations and development of sustainable business plans and business
model towards commercialization into high potential markets
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EIC Transition call

EIC Transition support both the maturation and validation of your novel technology from the lab to the

relevant environment as well as explorations and development of sustainable business plans and business
model towards commercialization into high potential markets

STARTING POINT

END POINT

Proof of concept technology

track

e B

business
track

Is the technology ready for the next steps?

Have you performed early market / competition commercialisation strategy

explorations ?

Do you have a motivated and diverse team for
commercialisation?
15




EIC Transition “gatekeepers”

TECHNOLOGY

-+

MARKET

-+

TEAM



EIC Transition “gatekeepers”

TECHNOLOGY w/lmpe) 3 2%
Laboratory validated technology (PoC) with promising results r
and ready to be validated in a relevant environment (TRL5-6).

3 4.5”4‘4"’“
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+

MARKET
Advance from an incipient business model (BRL3) to a viable
business model (BRL5) with a large potential market.

-+

TEAM
Support motivated and entrepreneurial team with a mix of
skills to develop and drive the idea towards commercial
success



TRLs and BRLs

TRL6: Technology demonstrated
in a relevant environment

~,

ERC, EIC
Pathfinder EIC Transition

1 2 3 4 5 é 7 8 9 TRL

ERC PoC, ILP,

Booster grants, .
T2mBAS, TT0s | EIC Transition EIC Accelerator InvestEU
Accelerators ...

] 2 3 4 5 é 7 8 BRL

BRL5: Business model testing,
first revenue model, competitive
position verified in market

TRL Assessment: https://horizoneuropencpportal.eu/store/trl-assessment

18
Business Glossary: https://access2eic.eu/wp-content/uploads/2020/09/Access2EIC Business-Glossary-sep-2020-Final-4.pdf



https://horizoneuropencpportal.eu/store/trl-assessment
https://access2eic.eu/wp-content/uploads/2020/09/Access2EIC_Business-Glossary-sep-2020-Final-4.pdf

Call characteristics

Consortium composition
* Mono-beneficiary
* Small consortium: 2 entities from 2 MS/AC
e Consortium: 3-5 entities from at least 3 MS/AC

* Spin-offs can be considered Affiliated entities

* Budget: 0,5M€ - 2,5M€ (100% funding rate)

* Project duration: on average 12-36 months

Proposal: 22 pages (excluding cover page)\

Deadline: 17 September 2025
19




Call characteristics - specificities

Eligibility restrictions

* Lump sum

 Two-phase evaluation: proposal + interview

Incipient business model

20



Elegibility

* Previous HE/H2020 funded-projects: ERC PoC, EIC Pathfinder, FET,
RIAs HE-Pilar Il or H2020-SC
* Only one proposal per ERC-PoC in the same call
* Ongoing project: > 12 months starting date of grant
 Completed project: < 30 months end date of grant
* List of eligible projects available in EIC Transition webpage soon

* An applicant do not need to be participant or result owner of the
previous project -> Commitment letter

Overall =
>
2021-2023 -.l_‘

m ERCPoC = PT/FET = FET Aag 3 EraNets = Others

5 1%

N

12; 3%

Source of TR proposals 2024

s PT/FET = ERCPoC = Flagships H2020 pilarll«lll = HEU pillaril

= ERA NETs
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https://eic.ec.europa.eu/eic-funding-opportunities/eic-transition_en

Lump sum

* Lump sums (per beneficiary/per WP)

are defined up-front and ﬁxed in the wP1 wP2 wP3 wP4 WP5 WP6 wP7 wP8 Total
Beneficiary A | 250.000 50.000 300.000 250.000 300.000 1.150.000 | Shares of
grant agreement. Beneficiary B 250.000 350.000  50.000 100.000 150.000 900.000 — | the lump
Beneficiary C | 100.000 100.000 50.000 280,000 530.000]-/';:7/ sum per
Beneficiary D 120.000 50.000 100.000 150.00 420.000 beneficiary
o They are pald upon completion Of the Total |350'000| .470'000" I350.000 |:200'000: 300.000 530.000 200.000 600.000 3.000.000)
S~ T
activities in work packages, aligned \w/
: H : - Lump sum
with Reportlng Periods. Share of the lump sum per WP i
Maximum grant
amount
* Specific detailed budget annex
WP no WP name YEAR 1 i _ | YEAR 2 i _ YEAR 3 .YEAR.4
ShOUld be com p|€t€d 1|z|3|4|s|e|:leé)lzrf:]z:?::[(;?ﬁ]1s|16|17|18 19]20]21[22]23 24R:2°;;n§7pe2r;so:sgkgt))231 32[33[34]35]36[37[38 39R22021In§12pir;°2ik:;346 47]48

WP1 [Management (RP1)
WP2 | Management (RP2)
WP3_| Management (RP3) [T TP P TPTT]

e EC dedicated page
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum

Evaluation process

Apply via Admissibility ERﬁm?;e \ | E:‘g;ggj; - —
[ Evaluation nto _
F&T portal & Eligibility (by 3 experts) e within +/-4M

There are different criteria at remote and jury phase!

23



Evaluation process

Remote

- Evaluation |
(by 3 experts)

Innovation
Council

Weaknesses and Strengths of TR proposals e

The novelty / disruptness of proposed innovation The novelty / disruptiveness of the mno\'aT'ClI

26% 70%

The business model The incipient business mode
45% T 2 2%

The team in the consortium or the exploitation partner The team
O 58% 70%
The lack of involverment of early users / customers The involvement of users and early customers
I 3 2% I 2 6% 4
The lack of understanding of the market / competition The understanding and knowledge of the market competition

S, T A e 56%

The wrong timing in terms of TRL, USP, feasibility The right timing in terms of TRL (4 to 5/6), USR feasibility
. 2% S 26%
Lesson learned NoGo proposals: Succesful proposals have:
* Know the market you plan to enter * Disruptive innovation with high

* Know the competition you will face commercial potential

+ Competent team to develop the

S LT S W T T SR T technology and bring it to the market

TECNOLOGY+ MARKET +TEAM




Evaluation process

6)10min

&) 10 min

BRIEFING

Impartial briefing +
initial discussion among
JMs

(PMs can provide feedback on
technical questions)

PRELIMINARY CHECKS

Connectivity test and ID check with the applicants

JURY INTERVIEW

6) 10 (pitch)+ 35 min
max (Q&A)

INTERVIEW
10 min pitching by the applicants
+ max 35 min Q&As (no pre-

defined questions) from the JMs.
(Including 5 min max of Q&A from
Programme Managers at the end)

(max 110 min)

DECISION

Deliberation among JMs.

The briefer drafts the report with the
support of the moderator and JMs.




Evaluation process

* Proposal represented by max 5 persons but limited to the
minimum necessary. Only individuals mentioned in the
proposal can be present.

* |If the project is led by university, consider including TTO.

* Balance between scientific and business evaluators.

e Evaluation criteria slightly different than in the proposal phase

* Prepare in advance the pitch + Q&A (1 answer = 1min)



https://eic.ec.europa.eu/eic-2025-work-programme_en

Incipient business model

1. Value proposition: Which is the problem and how the
solution aims to solve the problem

2. Target market: How big is the problem

3. Competitors analysis: competitive advantage, direct
competitors and alternative solutions. In case of new
markets (not yet commercial), include technologies from
labs in the same field

4. How the value proposition is delivered: direct exploitation,

spinoff creation, licensing,... (include exploitation manager

in proposal)

Key resources: patent (IP situation described in proposal)

6. Key people: leading team for the project and beyond the
project (already on board or plans to include them)

7. Consumers and their needs: engage with them during the
project for costumer validation (interview, pilot)

w1

https://webgate.ec.europa.eu/circabc-ewpp/d/d/workspace/SpacesStore/fdad2aaf-88ae-4254-b084-
bd5fc20585a3/file.bin




Incipient business model

The Incipient Business Model at proposal stage
will/should be refined, completed and
validated during the implementation of the
Transition project

The Business Model and the Business Plan will
have to be further developed and validated
during the project implementation and reach
Accelerator / VC level quality at the end of the

project.

Business Plan vs.

Business Model vs. Strategy

Business Plan Circle

” BUSINESS MODELN_ |

Value Proposition

ORGANIZATION
(Project:

Product/
Service)

Exactly How?

28



Do’s and don’ts in preparing a proposal

Do pay attention to TRL, eligibility conditions and .-
link project + results.

Do your preliminary market research and d
explored potential competitors!

Do put both milestones (including TRL 0
achievements) and KPIs!

J Do take into account the maturation of 0
technology and business in the project!

(J Do have a mixed team able to advance both
technology and business aspects.

Do not apply if your TRL is <3 or >5. TR is not PT or ERC
2.0 nor Accelerator with higher success rate

Don’t forget to focus on impact and high commercial
potential

Don’t forget about your exploitation partner and/or
channel

Don’t forget about you IPR (strategy).

Do not forget to talk to your NCP and/or EEN
nor to read well the WP and the new FAQ !

29



It's a very competitive program!

o o o e

Cut off 2021 292 (221+71) 62 230 (173+57) 43 (31+12) 18.% (17.9]21.1)
1st cut off 2022 165 (143+22) 21 144 (129+15) 19 (14+5) 13.2% (10.9;33.3)
2nd cut off 2022 287 (236+51) 106 181 (157+24) 32 (25+7) 17.7% (15.9]29.2)
1st cut off 2023 180 (131+49) 14 166 (122+44) 19 (14+5) 11.4% (11.5]11.4)
2nd cut off 2023 257 (162+95) 18 239 (153+86) 27 (12+15) 11.3% (7.817.4)

Cut off 2024 413 23 390 40 10.2%

30



NCPs support

Pablo Fernandez (UPC)

Call promotion Marta Herrero (CDTI)
Marta Marin (FECYT)

mm Solve (any) question

Proposal screening

SERVICIO DE SIMULACRO
DE ENTREVISTA

EIC TRANSITION 2024

EIC Transition mock

interviews




EIC Transition call summary

Transition

Total budget €98 million
Proposals e
Hrttetg Up to €2.5 million
Funding rate 100% of eligible costs
Opening April 2025
Deadline 17 September 2025 at 17.00 CEST
Length i
of proposal 22-page proposal (part B)
Interview 11-13 weeks after the deadline
Consortia:
+ If 2 partners: from 2 different MS/AC,
Applicants * If 3+ partners: from min 3 different MS/AC of which at

least 1 partner in a MS
Single legal entities in a MS/AC

32



FECYT

INNOVACION

Marta Marin
marta.marin@fecyt.es

33
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