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COST: European Cooperation in Science & Technology

COST NO FINANCIA INVESTIGACIÓNCOST NO FINANCIA INVESTIGACIÓN

Promoting and spreading
excellence

Fostering interdisciplinary research
for breakthrough science

Empowering and retaining young researchers

STRATEGIC

PRIORITIES

MISSION

Europe’s most
empowering
research
programme

COST provides networking
opportunities for researchers
and innovators in order to
strengthen Europe’s capacity
to address scientific,
technological and societal
challenges

VISION



ALL FIELDS OF S&T

(mono- or interdisciplinary, 

new and emerging fields)

ALL PARTNERS

(academia, public organisation, industry, 

NGO, International Organisations)

BOTTOM-UP APPROACH

ALL CAREER STAGES

(young and experienced 

researchers)

ALL COUNTRIES 

• 41 COST Members 
+ 1 Cooperating Member

+ 1 Partner Member
• 14 Near Neighbour Countries
• Global cooperation

COST: European Cooperation in Science & Technology

COST provides networking opportunities for researchers and innovators in order to strengthen Europe's capacity to 
address scientific, technological and societal challenges



Key figures 

Running Actions Training schools Average annual budget
of a COST Action

Short-term
scientific missions

Researchers involved
in COST Actions

COST budget
(in Horizon Europe for a 5-year period)

324 262 €183,000

2,150 60,000 €273 million



Indice

o Información general

o Organización intergubernamental del programa

COST

o Políticas y Estrategias COST

o ¿Cómo participar en COST? – Procedimientos – Novedades 2025

o Recomendaciones NUEVAS propuestas



COST Membership

� Albania

� Armenia

� Austria

� Belgium

� Bosnia and Herzegovina

� Bulgaria

� Croatia

� Cyprus

� Czech Republic

� Denmark

� Estonia

� Finland

� France

� Georgia

� Germany

� Greece

� Hungary

� Iceland

� Ireland

� Italy

� Latvia

� Lithuania

� Luxembourg

� Malta

� The Republic of Moldova

� Montenegro

� The Netherlands

� The Republic of 

North Macedonia

� Norway

� Poland

� Portugal

� Romania

� Serbia

� Slovakia

� Slovenia

� Spain

� Sweden

� Switzerland

� Turkey

� Ukraine

� United Kingdom

1 Cooperating Member : Israel 

1 Partner Member: South Africa 

41 Members

� COST Members non-ITCs  

(Inclusiveness Target Countries)

� COST Members ITCs 

� COST Cooperating Member

� COST Partner Member



How it works?

Secondary proposersMain

proposer

Country representatives

nominated by

COST National Coordinators



COST Actions

An efficient networking tool

Open and expandable

participation

Bottom-up

Flexible and light 

administration

Output and 

impact oriented



COST Actions

COST provides funding
for research coordination 
and capacity building activities

COST is not funding research itself, 
but pooling resources 
and research results
by networking

Memorandum
of Understanding

4 years

Min 7 countries, average
participation 30 countries

Research coordination 
and capacity building activities

~ €600,000 over lifetime

Network



Leadership positions

GRANT HOLDER (GH)
Action Chair

Vice-Chair

GH scientific rep.

WG1

WG2

WG3

WG4

WG5

WG6

WG leaders

HORIZONTAL GROUPS Grant Awarding Coordinator

Science Comm. Coordinator

MANAGEMENT COMMITTEE (MC)

COST
ASSOCIATION
ADMINISTRATION



Networking tools

Management 
committee
meeting

Research coordination 
& capacity building activities

Conferences/ 
workshops

Short-term scientific
missions

Working group 
meeting DisseminationTraining schools

Virtual 
networking
grant



16* See Annotated Rules for COST Actions

Funding:

1 2

3

4

5 Mobility
of researchers
and innovators

Meetings

Dissemination
products 

and other expenses

Presentations
at conferences

Short-term scientific mission

Virtual mobility

Training
schools

ITC conference grant

Dissemination grant

Publications incl. open access

Website

Virtual networking support

Expenses related to scientific

activities (OERSA)

See Annex 3* for more items

Core group or MC

Working group

Workshops or conferences

Other meetings



Open Research Europe

• ORE is the EC’s Open Access publishing platform for scientific articles for
Horizon Europe.

• As from 30 September 2022, COST Actions can submit directly to this
publishing venue, free of charge.

• ORE is a reliable peer-reviewed publishing service of high scientific quality,
with swift publication times.

• Submitted publications must be original, not be submitted anywhere else for
publication, and stem from COST Actions. ORE accepts articles in all fields of
science.

• Please note that this is complementary to the existing Open Access expenses
covered by the COST rules.

For more info visit the ORE website: https://open-research-europe.ec.europa.eu/
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Role of COST in the ERA

Promoting and 
spreading excellence

Fostering interdisciplinary
research for 

breakthrough science

Empowering and 
retaining young 

researchers

1
2

3

3 STRATEGIC 
PRIORITIES



Priority 1: Promoting and Spreading Excellence

� COST Members 

� COST Partner Member

� COST Near Neighbour Countries

� Third States/International Partner Countries 



Priority 2: Fostering Interdisciplinary Research for breakthrough Science

362 1152 38 %435

Promoción y difusión de la excelencia - Fomento de la participación en el Programa Marco
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Priority 3: Empowering and Retaining Young Researchers

Impulsar
oportunidades para 

jovenes investigadores
e innovadores (YRI)

• Desarrollar una actividad transversal sobre el
desarrollo de la carrera profesional de YRIs

• Organizar eventos específicos de COST Connect para
YRIs

Dedicated events:

• Nuevas ayudas para jovenes Investigadores

• Subvención reorientada para asistencia a Conferencias de 
participantes de los ITC

COST Actions networking tools:

• Nueva regla: un puesto de liderazgo para YRI
• Promoción dentro de las Acciones de la importancia de 

involucrar a los YRI en todas las actividades de la red
• Nuevo seguimiento de los YRI mediante una herramienta de 

networking

• Evaluación de impacto enfocada en el desarrollo 
profesional de los YRI

• Las actividades de comunicación externa tendrán un mayor 
enfoque en las oportunidades de COST para los jóvenes 
talentos y la próxima generación de líderes

COST Actions: Comunicación, 

impacto y seguimiento

• Nuevo modulo para jovenes investigadores

• Más sesiones de formación en liderazgo

COST Academy:

Indicators (KPI):

• Nuevo KPI: tener al menos un YRI en una 
posición de liderazgo de la Acción

• Objetivos de participación de YRI 
incrementados:

- COST Actions (40%  45%)

- Posiciones de liderazgo
(20%  25%)

https://www.cost.eu/about/strategy/cross-cutting-activities/
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Implementing COST’s strategic priorities

Meetings, workshops  
conferences, 

and conference grants 

Training 
schools 

Short-term
scientific missions 

Dissemination
activities 

COST ACTIONS

Virtual networking 
grants 

COST global
networking

COST
Connect

COST
Innovators

Grant

COST
Academy

COST 
science-informed

policy advice
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How to engage with COST?

As a participant
of a running Action

As a proposer
of a new COST Action

As expert to evaluate 
submitted proposals 

1
2

3



As a participant in a running Action (I/III)

https://www.cost.eu/cost-actions-event/browse-actions/



As a participant in a running Action (II/III)

https://www.cost.eu/cost-actions-event/browse-
actions/

FIND THE ACTION 
IN YOUR FIELD 
of interest on the 

COST website

READ THE 
PROJECT PLAN 
(MoU) – identify 

your potential 

contribution

BROWSE THE 
ACTION’S OWN 
WEBSITE –
check their 

activities

IDENTIFY THE 
OPPORTUNITIES 
to join the Action 

and your contact 

person

1



As a participant in a running Action (III/III)

AS A MANAGEMENT COMMITTEE (MC) MEMBER 
(contact the COST National Coordinator)

AS A WORKING GROUP (WG) PARTICIPANT
(contact the WG leader)

AS A PARTICIPANT IN ACTION ACTIVITIES
short-term scientific mission, ITC conference grant, training school, 

workshop/conference,… 

(check the Action’s website, contact the chair or the national MC member)



Open Call

One-stage online 
submission of 

proposals (e-COST)

Main proposer + 

secondary proposer 

Proposal should focus on 
S&T Excellence, 

Networking Excellence, 

Impact and  Implementation

Collection date:

21 October 2025 

12:00 CET

70 COST Actions approved 

per collection 

www.COST.eu
opencall@cost.eu

2

https://www.cost.eu/funding/documents-guidelines/



Open Call for proposals – how to apply

1 2 3Create a COST account:
https://www.cost.eu/ecost 

> Open Call Online registration
and submission:
General information
+ Technical Annex

> Proposals

> Create new proposal



Proposals

Proposals

GENERAL 
FEATURES

TECHNICAL ANNEX COST EXCELLENCE AND 
INCLUSIVENESS POLICY 
SPECIFIC OBJECTIVES

NETWORK OF 
PROPOSERS

1. Excellence in S&T and Networking

2. Impact

3. Implementation



Proposals

1. S&T excellence

2. Networking Excellence

3. Impact

4. Implementation

TECHNICAL 
ANNEX

GENERAL 
FEATURES

COST EXCELLENCE AND 
INCLUSIVENESS POLICY 
SPECIFIC OBJECTIVES



COST Excellence and Inclusiveness Policy 

1.
Identifying excellence
in science and technology 
across Europe

Increasing research 
communities' access
to funding and infrastructures

Triggering structural changes in 
COST Members' national 
research systems

OBJECTIVES

2.

3.

GEOGRAPHICAL 
BALANCE (ITC) 

AGE BALANCE
(young researchers) 

GENDER BALANCE
throughout its activities

PROMOTING



COST Excellence and Inclusiveness Policy 



COST Excellence and Inclusiveness Policy 

• Fomentar el liderazgo (lider o vicelider de Acción, de WG, coordinadores de STSM…) para cada uno de los grupos (ITCs, YRIs, women), y

explicarlo en la propuesta. Ejemplos:

• At least one key leadership position in the MC, TGs and WGs will be reserved to an ITC member. ITCs will be given special priority
for the organization of events, Short Term Scientific Missions and other activities. The TGRCs, following advice of the WGs, will put
special attention in recruiting members from ITCs.

• The YRIs represent only a 20% of the total proposers and therefore special effort will be made to further extend the participation
of other YRIs. The involvement of YRIs in the MC, TG and WGs will be endorsed, not only as active members but also in leadership
positions. The Action will promote their career development, strengthen their scientific and transferable skills as future leaders in
XXXX research, and train them in the management and evaluation of European projects (MSCA, COST, ERC). The Action will also
create Training Schools and workshops for PhD students, postdoctoral researchers, and YRIs in the most advanced state-of-the-art
techniques and relevant skills for career development, such as scientific communication, problem solving, critical thinking, and
good scientific practice, among others.

• The Action will strictly support gender balance and equality thus contributing to the Sustainable Development Goal 5 (Achieve
gender equality and empower all women and girls) defined by the United Nations. Gender aspects will be of high priority and
managed according to the European legislation. Low representation of women in scientific society is still an issue even in
developed countries and the Action will contribute to the solution according to the COST framework policy. Already now the
proposal has an excellent gender balance as more than 45% of the Action proposers are female scientists. Gender balance is also
considered in distribution of the Action leadership roles with main proposer being a female, as well as proposed members of the
Management Committee, Core Group of the Action, and Working Group leaders. The Action Management Committee will actively
control equal participation of female and male researchers in all Action activities during whole network duration.



Evaluation

EXTERNAL REMOTE 
EVALUATION

• 3 Independent 

External Experts

• Technical Annex

STEP

REVISION AND QUALITY 
CHECK BY REVIEW 
PANELS

STEP 2
SELECTION 
BY THE SCIENTIFIC 
COMMITTEE

COST policy 

and objectives

STEP 3
APPROVAL BY COST 
COMMITTEE OF SENIOR 
OFFICIALS  
Results 7-8 months 

after submission

STEP 41

• Anonymous

• Minimum 50% ITC
ELIGIBILITY!

• Peaceful purpose

• Format

• English



IMPLEMENTATIONIMPACT
EXCELLENCE IN S&T  

AND NETWORKING

• Soundness of the challenge 

• Research coordination and 
capacity-building objectives. 

• Progress beyond the state-of-
the-art

• Added value of networking 
in S&T excellence 

• Critical mass of the network

• Impact on science, society, 
policy, or any other relevant 
area, and short-, medium- or 
long -term. 

• Involvement of stakeholders, 
their role and added-value.

• Plans for communication, 
dissemination and valorisation of 
results and target audience

• Coherence of the 
Action structure
and effectiveness 
of the work plan 

1 QUESTION3 QUESTIONS5 QUESTIONS

Range of marks: 0 – 5 
Threshold: 3 

Range of marks: 0 – 5 
Threshold: 3 

Range of marks: 0 – 3

Evaluation Criteria



How to apply in a nutshell

Read the official 
announcement

Read the SESA 
Guidelines

Online registration 
and submission (e-COST)

Technical Annex template 
(Documents and Guidelines 

repository on the COST 

website)

Helpdesk: 
opencall@cost.eu

https://www.cost.eu/funding/open-
call-a-simple-one-step-application-
process/

https://www.cost.eu/funding/docu
ments-guidelines/



Become a COST expert
3As a COST Expert, 

you will have the opportunity to

Contribute to the evaluation 

of COST Open Call proposals

Participate in the 

assessment of Action 

results and outcomes

https://www.cost.eu/who-we-are/working-with-us/participate-external-expert/



PROCEDURE TO BECOME A MEMBER OF A COST ACTION’S MANAGEMENT COMMITTEE

KICK OFF MEETING 
PROCEDIMIENTO
ESPAÑOL

PROCEDIMIENTO DE 
NOMINACIONES AL MC

PUBLICACIÓN DE 
RESULTADOS

• Cost Association 

contacta con los 

Main Proposers

• Cada país pone en 

marcha su

procedimiento.

• Recepción de 

candidaturas 21/5 - 3/6

• Evaluación de 

candidaturas 4/6 – 16/06

• Nominaciones al MC

• Inicio del 

Proyecto, una vez

se haya

configurado el

MC.
FUERA DE PLAZO

PROCEDIMIENTO
NOMINACIONES
ESPAÑOL

NUEVAS ACCIONES 
COST 

Se publican en la web 

de COST

Se publica en el portal 

de HE español

Las candidaturas

enviadas fuera de plazo

podrán ser consideradas

siempre y cuando

queden plazas libres.

https://www.horizonteeuropa.es/resultados-convocatoria-cost-y-procedimiento-de-nominaciones-al-comite-de-gestion-de-las-70
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Pasos a seguir…

Contactar con CNC
para valorar posible
encaje

Hacer búsqueda en la 
web de COST - MoU

Descargar SESA Guidelines

Darse de alta en e-COST –
Technical Annex

Trabajar en paralelo:
- TA

- Políticas COST

- Network of proposers



Pasos a seguir…

Trabajar en paralelo:
- Technical Annex

- Políticas COST

- Network of proposers

– Proponer una nueva red (diferente a las existentes) abierta, orientada a resultados y compartiendo

conocimiento con otros participantes. Considerar el entorno político de la UE en el que se enmarca.

– Mostrar la necesidad de la creación de esa red, contribuyendo al progreso científico, tecnológico, económico,

cultural o social del conocimiento y al desarrollo de Europa.

– Familiarizarse bien con las guías de presentación, evaluación…COST Open Call: Submission, Evaluation, Selection

and Approval (SESA) guidelines Funding Documents & Guidelines | COST

– Centrarse en los objetivos propuestos en la Acción (Grupos de Trabajo – WG). No más de 7 ni menos de 3.

– Usar todas las herramientas de COST en la propuesta de Red mostrando cómo su uso contribuirá a la

consecución de los objetivos de la Acción propuesta: Meetings, (STSM), TS, VNT, Conference grants ITC,

Dissemination activities.

– https://www.cost.eu/news/?cat=success-stories



Pasos a seguir…

Trabajar en paralelo:
- Technical Annex

- Políticas COST

- Network of proposers

– Presentar una estrategia clara para la integración de participantes (investigadores, PYMEs, YRIs…) de los países

ITC (ex: Grant Holder, STSM coordinator…)

– Abordar las prioridades políticas de COST (inclusiveness, integration of YRIs, international cooperation, SME…).

COST Strategy.

– Presentar una clara estrategia para la integración de participantes (investigadores, PYMEs, YRIs…) de los países

ITC (ex: Grant Holder, STSM coordinator…)

– Si disponemos de varios proponentes secundarios de un mismo país seleccionar a los de mayor prestigio y

además a jóvenes investigadores (YRIs). Procurar alcanzar IGUALDAD de GÉNERO

– La red debe ser amplia (varios países), pero coherente. Añadir países NNC e IPC (estos últimos sobre todo si son

avanzados en esa área científica respecto a los países COST).



Participación española 

https://www.horizonteeuropa.es/resultados-convocatoria-cost-y-procedimiento-de-nominaciones-al-comite-de-gestion-de-las-70



Participación española 



noelia.romero@fecyt.es

cost.coordinacion@ciencia.gob.es


