
Niki Vazou 
IMDEA 

Madrid, SpainExperience from  
ERC-Starting

Niki Vazou 
IMDEA Software Institute 

Madrid, Spain



Hey, I am Niki Vazou! 

2011-2017 PhD UCSD, USA

2017-2018 Post-doc UMD, USA

2018-now Research Ass. Prof. IMDEA, Spain

2005-2011 Diploma NTUA, Greece



ERC Starting

The proposal

The interview



ERC Starting

The proposal
The idea

B1 (5 pages)
B2 (14 pages)



The idea:
Something that has impact and only you can do.

Only you: explicitly justify it! 
Impact: foundational,

not completely realistic, 
but gradual.



B1
1: Motivation & Goal
2: Objectives &  
     Methodology

3: Risk & Difficulties

4: Potential Impact

(5 pages) B2
1: Introduction
2: State of the Art
3: Objectives
4: Methodology
5: Conclusion

(14 pages)

B1 is the summary of B2!



B1
1: Motivation & Goal

Start with a  
concrete example! 



B1
1: Motivation & Goal

Finish with a  
concrete goal



2: Objectives & Methodology
B1 THE BOX



B1 Your chance to defend   
the weaknesses of  

the proposal!3: Risks and Difficulties



B1 Be BOLD
4: Potential Impact



B2: “Just” expansion of B1
Advice: Write a B1, so strong 

that nobody looks at B2.
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The proposal

Presentation (10 min)
Questions (15 min)

The interview



Questions (15 min)
The interview

What: From Panel & Expert Reviewers.

Preparation: Ask expert collaborations for Qs.
Advice: Be confident!

Goal: Get Panel Questions.



Questions (15 min)
The interview

Q: Can you apply it to X?
A: Great idea, not in my plan. Y might be interested.



Questions (15 min)
The interview

Q: You only address functions, what about hashes?
A: But everything is a function! There is a translation.  



Presentation (10 min)
The interview

1: Goal is to engage the panel.
2: The panel is very smart.

3: The panel has read your B1, and liked it.

Q: Should the presentation be technical? 



version i: Very technical.
Q: Should the presentation be technical? 

version j: High level.

MOCK: ☺

MOCK: ☹

MOCK: ☹ ERC:☺

final: Quite technical.

COACH: ☹

COACH: ☺



Presentation (10 min)
Questions (15 min)

The interview

Personally, very stressful:
Too much time spend for 10 minutes!

“You develop skills to explain concepts to students.” 
— Aleks Nanevski



ERC Starting

“You develop skills to explain concepts to students.” 
— Aleks Nanevski

“Paper writing is so much easier after ERC!” 
— Niki Vazou (me)

Thanks!
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