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WEBINAR STG&CoG2022
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Los participantes estan silenciados.

Las preguntas se formulan por: www.menti.com code 6775 7161

Las presentaciones se colgarén en:
https://www.horizonteeuropa.es/presentaciones-webinars-apoyo-

startingconsolidator-grant-2022

El seminario se esta grabando y quedara accesible a través del link de
inscripcion.

Después de terminar, la plataforma GoToWebinar lanzara una encuesta
de satisfaccion. Os agradecemos mucho que la contestéis.

I Uso de las siglas Pl (Principal Investigator) y el lenguaje inclusivo
* Diapos en inglés con algo de castellano
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SERIES OF WEBINAR STG&Co0G2022

Hoy no se acaba esto:

Webinar lll: Estudio perfiles bibliométricos ERC-Starting Grant (2018-2020) elaborado

por Departamento de Estudios e Indicadores Bibliométricos de FECYT. El webinar sera
impartido por Victoria Millor, Directora de Estudios e Indicadores, Gestion de la informacion
cientifica, Carlos Rodriguez, Responsable Unidad de Estudios, Estudios e Indicadores e Isabel
Méndez Oficina Técnica, Estudios e Indicadores. 25/11/2021 de 10-12h (info inscripcién
proximamente). No grabacién. En espafiiol.

Webinar IV: Hints & Tips for an ERC 2022 application. Impartido por Dr. Endika
Bengoetxea. Research Programme Agent. ERCEA.B.4 - Physical Sciences and
Engineeringe 17/12/2021 de 10-13h. (info inscripcion préximamente). No grabacion. En
espanol.

Webinar V: Estudio perfiles bibliométricos ERC-Consolidator Grant (2018-2020) elaborado

por Departamento de Estudios e Indicadores Bibliométricos de FECYT. 27/01/2022 de 10-
12h (info inscripcion préximamente). No grabacion. En espafiol.
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* Extended Synopsis
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ERC Starting Grant?

Are you a talented early-career

scientist who has already

produced excellent supervised ERC-2022-STG

work, is ready to work Open: 23-09-2021

. Deadline: 13-01-2022
independently and shows

potential to be a research 749 million EUR
leader? The ERC Starting Grant (502 grants)

could be for you.

The aim is to promote substantial advances in the frontiers of
knowledge, and to encourage new productive lines of enquiry and
new methods and techniques, including unconventional
approaches innovative projects, with the aim of a far-reaching impact
for the long-term benefit of all.



ERC Consolidator Grant?

Are you a scientist who wants to

consolidate your independence

by establishing a research team ERC-2022-COG

and continuing to develop a Open: 13-10-2021
: Deadline: 17-03-2022

success career in Europe? The

ERC Consolidator Grant could be 776 million EUR

for you. You can also apply if you (388 grants)

have recently created an

independent, excellent research

team and want to strengthen it.

The aim is to promote substantial advances in the frontiers of
knowledge, and to encourage new productive lines of enquiry and
new methods and techniques, including unconventional
approaches innovative projects, with the aim of a far-reaching impact
for the long-term benefit of all.
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ERC StG&CoG Grant Principal Investigator (PI)

® Devote at least 50% or 40% of their working time to the ERC-Starting Grant
or Consolidator Grant project, respectively.

® Spend at least 50% of their working time in EU/AC

Excelent

Pl Ambitious

. project




ERC Guides — 3 essential documents

ERC Work Programme

1 / calls calendar

EN
ANNEX
European Commission Decision C(2021) 4860

ERC Work
Programme
2022

European Research Council

Established by the European Commission

IfA to StG & CoG calls

Horizon Europe
European Research Council (ERC)
Frontier Research Grants

Information for Applicants to the
Starting and Consolidator Grant Calls

“erc

Eiropean Research Courct

Guide for Peer Reviewers

GfPR StG & CoG calls

Horizon Europe

European Research Council (ERC)
Frontier Research Grants

Guide for Peer Reviewers
Starting and Consolidator Grant Calls I

‘erc

European Research Council

Version 1.0
13 April 2021

ERC WP 2022: https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2022/wp horizon-erc-2022 en.pdf

Information for Applicants to the Starting and Consolidator Grant calls: https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027/horizon/guidance/information-for-applicants _he-erc-stg-cog_en.pdf

Guide for peer reviewers: https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/guide-for-peer-reviewers he-erc-stg-cog_en.pdf
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ERC 2022 prOpOSGl — indin .1$tep evaluation

Bl

One deadline | 2 steps evaluation process | ° Panel Members

The ERC full proposal =B1 + B2 +

Parte A — Formularios online
A1l General Information
abstract

Bl

Extended Synopsis

5 pags

Part B1 — documento pdf
* Cover Page and summary

* Extended Synopsis (5pags)
* Curriculum vitae (2pags)
* Track-record (2p)
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ERC 2022 Proposal — indivi¢?step evaluation

* B1+B2
One deadline | 2 steps evaluation process |* Panel Members + External referees

The ERC full proposal =B1 + B2 +

Parte A — Formularios online
A1l General Information
abstract

Sections

A3 Budget *
table + description (8000c)

A5 Other questions
B1 % Time commitment*

Extended Synopsis Scientific proposal

5 pags 14 pag

Part B1 — documento pdf Part B2 — documento pdf (14pag
* Cover Page and summary * SoA & objectives

* Extended Synopsis (5pags) * Methodology
* Curriculum vitae (2pags)
* Track-record (2p)
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Excellence is the sole evaluation criteria
applied to the Pl + Research Project

No industrial impact needed
No need for an EU dimension
Less money same chances



Evaluation criteria StG&CoG 2022

Excellence is the sole evaluation criteria
applied to the Pl + Research Project

Principal Investigator - Intellectual capacity and creativity

* demonstrated the ability to conduct ground-breaking research?

* evidence of creative independent thinking?

* required scientific expertise and capacity to successfully execute the project?

 demonstrated sound leadership in the training and advancement of young scientists? Only for AdG

Research Project - Ground-breaking nature, ambition and feasibility

Ground-breaking nature and potential impact of the research project (B1+B2)
* does the proposed research address important challenges?
* arethe objectives ambitious and beyond the state of the art?
are there novel concepts and approaches or development between or across disciplines?
* isthe proposed research high risk-high gain?

Scientific Approach

* isthe outlined scientific approach feasible....high risk/high gain? (B1)

* are the proposed research methodology and working arrangements appropriate? (B2)
* does the proposal involve the development of novel methodology? (B2)

* are the proposed timescales, resources and Pl commitment adequate? (B2)

oe~o00
FECYT 7v
GOBERNO  MINISTERIO /
o ERNouCION COMPRONETIOOS. FUNDACION ESPANOLA Instituto
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Abstract

ACRONYM

ACRONYM ERC Consolidator Grant 2020
Research proposal [Part B1]"

ERC Advanced Gramt 2019
@unm?;!::ﬁ:\dw:n[g;: f:.]m; Seep 2, Fuse-based segmentation design: Avoiding
Parn B ts evaluated i Step 2 onl) failure propagation in building structures
Proposal Full Title ENDURE

C : P
PROPOSAL ACRONYM O ama o e Pracipal Ivastigator O José Miguel Adam
- Nams ofthe PTs host institution for the project UPV

Denmazsl dnestine in manthe

s " S’ummary:

over Page: - -

- Name of the Principal lnvestigator (PT) Extreme events often cause local-initial damage to the cnitical el of building followed by a

= Nameofthe FT's host institution for the project cascade of further failures in the rest of the building; a ph known as “p callapsa Current

- Proposal duration in months design philosophies are based on giving buildings extensive continuity, so that when a critical clement fails its
load can be re-distributed among the rest of the structure, However, in certain situations (e.g. initial failure of
several columns) this 1 tv introduces unde ble effects and actually increases the risk of

progressive collapse.

Segmenting a building into individual units connected only by means of fuses would avoid a failure in one
zone propagating to others. While such fuses would provide continuity for normal loads or small local-initial
failure, they would “isolate™ the different parts of the building when otherwise the forces generated by the
initial failure would pull down the rest of the Although fuse se is probably the only alter-
native that can fill the gaps in the present design philosophies, so far, no studies have been carried out on the
possibility of applying it to buildings.

Endure’s overall aim is to develup a novel fuse-based segmenlllmn design approach to limit or arrest

the propagation of failures in building structures subj dto events.

The project will be multidisciplinary and highly ambitious, and \\I|| achieve its overall aim by: 1) Developing
a performance-based appmach for the design of fu build 2) D f: g and
testing fuses for Idi and 3) Impl fuses in d realistic building prolol_\ pes
and testing and valid. the new fuse-based approach in these

Endure will open up a new research area and design approach, and also deliver novel construction procedures.
The project will lead to safer buildings, especially in the case of extreme events with severe consequences for

building integrity

|mhn|\'.\mwhr‘w“n\r\wmu Pormeatuon fow A\ppdicaati B the Advessad Gravr 2009 Call

Ejemplo ficticio de portada con
proyecto financiado

B 22 35| FECYT |2
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Abstract

Summary:

Extreme events often cause local-initial damage to the critical elements of building structures, followed by a
cascade of further failures in the rest of the building: a phenomenon known as “progressive collapse™. Current
design philosophies are based on giving buildings extensive continuity, so that when a critical element fails its
load can be re-distributed among the rest of the structure. However, in certain situations (e.g. initial failure of
several columns) this extensive continuity introduces undesirable effects and actually increases the risk of
progressive collapse.

Segmenting a building into individual units connected only by means of fuses would avoid a failure in one
zone propagating to others. While such fuses would provide continuity for normal loads or small local-initial
failure, they would “isolate™ the different parts of the building when otherwise the forces generated by the
initial failure would pull down the rest of the structure. Although fuse segmentation is probably the only alter-
native that can fill the gaps in the present design philosophies, so far, no studies have been carried out on the
possibility of applying it to buildings.

Endure’s overall aim is to develop a novel fuse-based segmentation design approach to limit or arrest
the propagation of failures in building structures subjected to extreme events.

The project will be multidisciplinary and highly ambitious, and will achieve its overall aim by: 1) Developing
a performance-based approach for the design of fuse-segmented buildings: 2) Designing, manufacturing and
testing fuses for segmenting buildings: and 3) Implementing fuses in segmented realistic building prototypes
and testing and validating the new fuse-based approach in these structures.

Endure will open up a new research area and design approach, and also deliver novel construction procedures.
The project will lead to safer buildings. especially in the case of extreme events with severe consequences for

building integrity.

Carloslll

@BldgResilient

Writing an @ERC Research
proposal?

Be sure that your ABSTRACT is
attractive.

How we organised our abstract:

U The context of the proposal
(‘what” and ‘why’)

O The aim of the proposal

0 How we will achieve the
aim

U0 The expected outcomes and

scientific impact

https://twitter.com/BldgResilient/status/1432
953869995319297/photo/1
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Abstract

Summary:

Extreme events often cause local-initial damage to the critical elements of building structures, followed by a
cascade of further failures in the rest of the building: a phenomenon known as “progressive collapse™. Current
design philosophies are based on giving buildings extensive continuity, so that when a critical element fails its
load can be re-distributed among the rest of the structure. However, in certain situations (e.g. initial failure of
several columns) this extensive continuity introduces undesirable effects and actually increases the risk of
progressive collapse.

Segmenting a building into individual units connected only by means of fuses would avoid a failure in one
zone propagating to others. While such fuses would provide continuity for normal loads or small local-initial
failure, they would “isolate™ the different parts of the building when otherwise the forces generated by the
initial failure would pull down the rest of the structure. Although fuse segmentation is probably the only alter-
native that can fill the gaps in the present design philosophies, so far, no studies have been carried out on the
possibility of applying it to buildings.

Endure’s overall aim is to develop a novel fuse-based segmentation design approach to limit or arrest
the propagation of failures in building structures subjected to extreme events.

The project will be multidisciplinary and highly ambitious, and will achieve its overall aim by: 1) Developing
a performance-based approach for the design of fuse-segmented buildings: 2) Designing, manufacturing and
testing fuses for segmenting buildings: and 3) Implementing fuses in segmented realistic building prototypes
and testing and validating the new fuse-based approach in these structures.

Endure will open up a new research area and design approach, and also deliver novel construction procedures.
The project will lead to safer buildings. especially in the case of extreme events with severe consequences for
building integrity.
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The context of the
proposal
(‘what’ and ‘why’)

The aim of the proposal

How we will achieve the aim

The expected outcomes and
scientific impact

https://twitter.com/BldgResilient/status/1432

953869995319297/photo/1



https://twitter.com/BldgResilient/status/1432953869995319297/photo/1
https://twitter.com/BldgResilient/status/1432953869995319297/photo/1
https://twitter.com/BldgResilient/status/1432953869995319297/photo/1

Abstract (A forms)

Acronym
- - Abstract®
1 - General information
Short Summary
g ERC-2 -A0NG Daadline Id FRC- ~ADG , .
py— Idéntico al de la B1
or title The title sf?ouki' be no longer than 200 characters (with spaces) and should be understandable to the non-
L specialist in your field.
Nate that for technical reasons, the following characters are not eocepted in the Proposal Titke and will be removed: < = "&
Duration in
months
Primary ERC Review Panel® |LS& - Immunity and Infaction
by ‘ Remaining characters 1986
Secondary ERC Review Panel | I (if applicable)
ERC Keyword 1*  |As first keyword please choose one which is linked to the Primary Review Panel. ‘ In order to best review your application, do you agree that the above non-confidential proposal title and
abstract can be used, without disclosing your identity, when contacting potential reviewers? CYes CNe

Please select, if applicable, the ERC keyword|s) that best characterise the subject of your proposal in order
of priotity.

ERCKeyword 2 [Not applicable |
ERC Keyword 3 Imtappﬂmh'e ‘
ERCKeyword4 |Not applicable |

The abstract will be used as a short description of

your research proposal in the evaluation process
Free ds a@dnmplmmwﬁwrex;kmdsﬂmmcqmﬂ«bmd&ammﬁemdmw.m . . . . .
Kerword® | Jhoiceofkeywords shauld take into account any mult-disciplinary aspects of the proposal. and in communications to contact in particular

the potential remote referees.
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Abstract (A forms)

T
El abstract sin datos personales es la i
informacién que se manda a los referees
externos después del panel meeting de la
12 fase de la evaluacion para que
intervengan evaluando durante la segunda
fase de la evaluacidén
S———— o

In order to best review your application, do you agree that the above non-confidential proposal title and

abstract can be used, without disclosing your identity, when contacting potential reviewers?* " Yes " No

Se fijan en las Free keywords
proporcionadas para identificar a los
pOtenCiaIeS Refe rees eXternOS Froe kaywords choice of keywords should take into account any multi-disciplinary aspects of the proposal.

In addition, please enter free text keywords that you consider best characterise the scope of your proposal.The



(Por donde empezar?

: Extended Synopsis of the scientific propesal (max. § pages, references do not count towards

llepuehllm)
[Tne 1= fthe scientific proposal,
in Step I ofthe e o, dscuntific approcch. Descride the proposed work bt
A of fhs arof thefieid Rt RS e M
A) syle, erc and
n Jj
11, 15,

4

) r/\‘
)
g
w MINISTERIO £ |
ii* o Pheon COMPROMETIDOS | FUNDACION ESPAROLA Instituto
CONLACIENCIA | PARALACIENCIA de Salud
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ACRONYM

ERC Advanced Grant 2020
Part BI'
(ot evaluated in Step 1)

Sections (a) and (b) of Part B2 together with section (c) Resources present in the onlinesubmission
form should notexceed 15 pages. Budget table and References do not count toward: the page limits.

Text highlighted in grey should be deleted.

F  farmutting Arial or similar,

11 ins { i 1.5 em tap and battom), single fine spacing

Section a. State-of-the-art and objectives

Section b. Methodology

Da NOT i P The d
he detai i {Part A, Section 3 - Budget). Thiz

seceion 3 will be exvracied and provided to the peer reviewers.

B2

14 pags

sl Advennced Graes N2 Call

P
E

Los templates
del ERC

L1}




(Por donde empezar?

Olvida de los templates: empieza pensando sin limites.

Piensa en cuadl es tu Vision, tu Concepto, tu IDEA.

Piensa en la naturaleza high risk — high gain de tu Vision, tu Concepto, tu IDEA. La gran
ganancia tiene que ser evidente, tanto para semi-expertos como para muy expertos.
Asegurate de que sabes cdmo vas a revolucionar tu campo de investigacion.

Vuelve a los templates: dedica la misma atencion y esfuerzo a la B1 ya la B2.
Recuerda que estas solicitando financiacidon para un grupo entero, no Unicamente para ti
durante 5 afios. Dimensiona la idea a los 1,5-2M€ que da la convocatoria StG&CoG

Encuadra tu idea/concepto/visidon en
2-4 grandes preguntas de

investigacion

Destaca los principales pasos y los
resultados del “big picture”

Preliminary evidences/ background data

Demuestra cdmo los conceptos
propuestos, los métodos o enfoques
multidisciplinares van a revolucionar tu

campo

Disefia el manual técnico de ejecucion
del proyecto (esta es la B2)

Track-record PI




ERC 2022
templates

?’rﬁ'l'
f \

Each proposal page:
header [PI's last name, acronym of the proposal, and the reference to the respective
proposal section (Part B1 or Part B2)]

Page Format Font Type Font Size Line Spacing Margins
Times New Roman 2 cm side
Ad Arial or similar At least 11 Single 1.5 bottom

Page limits will be strictly applied!

rnasTEnio

BCEANA  Decmvea
E INNOVACION COMPROMETIDOS
ccccccccccc
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ERC 2022
templates

* Important challenges

* Ambitious objectives (novel
concept or approach)

* High-risk/high-gain balance

* Feasibility of outlined scientific
approach

* Appropriate methodology and
working arrangements

* Novel methodology

* Timescales and resources and PI
commitment

FUNDACION ESPANOLA Instituto
PARA LA CIENCIA
YLATECNOLOGIA de Salud

B 20 (3. | FECYT X
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Section Bla (Extended Synopsis)

PanBl ACRONYM

Section a: Extended Synopsis of the scientific propesal (max 5 pages, references do not count towards
the page limits)

GfA StG&C0G2022 p.22

Section a: Extended Synopsis of
the scientific proposal (max. 5
pages) should contain all
essential information including
the feasibility of the scientific
proposal since the panel will
only evaluate Part B1 at Step 1.

References should be included
(they do not count towards the
page limits).

*(see ‘Information for Applicants to the StG&CoG2022 Call'-
instructions for completing ’Part B’ of the proposal)

B 20 ey |2

Carl III




Section B2 (Scientific Proposal)

P - JR— GfA StG&CoG2022 p.20*

ERC Advanced Grant 2020

Part B2’ Section a. State-of-the-art and objectives

Specify the proposal objectives in the context of the
state of the art in the research field. It should be clear
how and why the proposed work is important for the
field, and what impact it will have if successful, such
as how it may open up new horizons or opportunities
for science, technology or scholarship. Specify any
particularly challenging or unconventional aspects of
the proposal, including multi- or inter-disciplinary
aspects.
Section b. Methodology
Describe the proposed methodology in detail
including any key intermediate goals. Explain and
justify the methodology in relation to the state of the
art, and particularly novel or unconventional aspects
addressing the 'high-risk/high-gain' balance. Highlight
any intermediate stages where results may require
adjustments to the project planning. In case you ask
that team members are engaged by another host
e o cmpltg 2 e fomnd i oo o Aplans e b G 2020 Gl institution, their participation has to be fully justified

*(see ‘Information for Applicants to the StG&C0G2022 Cal'= 0V the scientific added value they bring to the
instructions for completing 'Part B' of the proposal) project.

o o0
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Evaluation criteria StG&CoG2022

Excellence is the sole evaluation criteria
applied to the Pl + Research Project

Research Project - Ground-breaking nature, ambition and feasibility

Ground-breaking nature and potential impact of the research project (B1+B2)

* To what extent does the proposed research address important challenges?

* To what extent are the objectives ambitious and beyond the state of the art (e.g. novel
concepts and approaches or development between or across disciplines)?

* To what extent is the proposed research high risk-high gain (i.e. if successful the payoffs will
be very significant, but there is a high risk that the research project does not entirely fulfil
its aims)?

Scientific Approach

* To what extent is the outlined scientific approach feasible bearing in mind the extent
that the proposed research is high risk/high gain? (B1)

* To what extent are the proposed research methodology and working arrangements
appropriate to achieve the goals of the project? (B2)

* To what extent does the proposal involve the development of novel methodology? (B2)

* To what extent are the proposed timescales, resources and Pl commitment adequate
and properly justified? (B2)



GOBERNO  MINISTERO

Dimensiones del proyecto

Ground-breaking nature and potential impact of the

research project

e Contribuciones capaces de dirigir avances substanciales en el
campo cientifico o en los campos adyacentes

* Se refiere a los importantes pasos que hay que dar en la propuesta
para alcanzar el impacto.

* Dimension mds operativa

research high risk-high gain

* Gran ganancia para el campo, cudl es el salto cientifico
(breakthrough).

e ccudles tu gran pregunta de investigacion?

* Esta dimension permitira abrir nuevos horizontes en el campo.

* Dimension mads conceptual



Estructura

Narracion de la propuesta encuadrada en un marco légico-
conceptual que permita entender la ejecucion del
proyecto como consecuencia de un conjunto de
acontecimientos relacionados y que tienen un orden
conceptual.

Hilo argumental que conteste a los criterios de evaluacion

CHALLENGE HIGH-RISK CHALLENGE
I I
OBJECTIVES : :
I I
| CONCEPT/APPROACH I
TASKS : 1
- :
I
RESULTS/ | :
OUTCOMES | :

GROUND-BREAKING Y Y

L] o0
FECYT 7*
FUNDACION ESPANOLA Instituto
PARA LA CIENCIA

enoo
CON LACIENCA LA e de Salud
Carloslll

HIGH-RISK

GROUND-BREAKING



Estructura — B1

Headings

Research Project

Ground-breaking nature and potential impact of the research project (B1+B2)

* important challenges

e ambitious objectives and beyond the state of the art (novel concepts,
approaches or development between or across disciplines)

Scientific Approach
» feasible scientific approach ....high risk/high gain? (B1)

Ground-breaking nature and potential impact of the research project (B1+B2)
* high risk-high gain research (B1+B2)

FUNDACION ESPANOLA
PARA LA CIENCIA
¥ LA TECNOLOGIA

asz
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SESs
=a8




Estructura — B2

Headings

Research Project

Ground-breaking nature and potential impact of the research project (B1+B2)

* important challenges

* ambitious objectives and beyond the state of the art (novel concepts,
approaches or development between or across disciplines)

Scientific Approach

* research methodology and working arrangements? (B2)

* development of novel methodology (B2)

* timescales, resources and Pl commitment adequate? (B2)

Ground-breaking nature and potential impact of the research project (B1+B2)
* high risk-high gain research (B1+B2)

nnnnnnnnnnnnnnnnn




Estructura - first page of your proposal
B1 & B2

Description of the State of the Art

VsS.

What we want to achieve

o000
FUNDACION ESPANOLA Instituto
PARA LA CIENCIA

YLATECNOLOGIA de Salud
Carloslll
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Estructura - first page of your proposal
B1 & B2

It takes just one-tenth of a second
for us to judge someone and make
a first impression.

"How many seconds to a first impression?"

Instituto
de Salud
Carloslll

o000
:::::::::::
sl
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http://www.psychologicalscience.org/index.php/publications/observer/2006/july-06/how-many-seconds-to-a-first-impression.html

Estructura —first page of your proposal

Synthesis

@BldgResilient

Writing an @ERC Research

proposal?

First page of your proposal
umns failed due to a bomb explosion (Oklahoma The key to success
1995); b) Hard Rock Hotel after part of the building 0 How we made it attractive:
failed while under construction (New Orleans 2019) 1. A figure showing what we

wanted to solve
2. Clearly define the overall aim

The overall aim of Endure is to develop a novel fuse-based segmentation design approach to limit or

arrest the propagation of failures in building structures subjected to extreme events. of the project
To achieve its defined overall aim, Endure will have four specific objectives: 3. Obijectives associated with the
= Objective 1: To develop a performance-based approach for the design of fuse-segmented buildings. overall aim

= Objective 2: To design, manufacture and test fuses for segmenting buildings.

= Objective 3: To implement fuses in segmented building structures and to validate and test the new fuse-
based approach in realistic building prototypes.

= Objective 4: To engage with industry experts and code-issuing entities, and disseminate-communicate the
project’s outcomes.

https://twitter.com/BldgResilient/status/14
41019542495453190

FECYT |2¥
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https://twitter.com/BldgResilient
https://twitter.com/BldgResilient
https://twitter.com/ERC_Research
https://twitter.com/ERC_Research
https://twitter.com/BldgResilient/status/1441019542495453190
https://twitter.com/BldgResilient/status/1441019542495453190
https://twitter.com/BldgResilient/status/1441019542495453190

...important challenges

¢Cual es la Gran Pregunta de Investigacion?
¢Qué es lo que tenemos que entender?

é¢Qué es lo que debemos saber sobre (X fendmeno) para poder empezar
a hacer algo que impacte en Y (campo cientifico, industria, sociedad,...)?

¢COmo es la naturaleza de este reto que quieres acometer?
¢Es un reto tedrico, conceptual, aplicado?

¢Es un reto comun en tu campo de investigacion?

por ej. curar el cancer...

En este caso el proyecto necesitara de una idea y concepto de proyecto
radicalmente novedosa



...important challenges

¢Cual es la Gran Pregunta de Investigacion?

Gran Respuesta de Investigacion

Breakthrough

éCémo vamos a dirigirnos a los challenges y cdmo vamos a combinar los
resultados para que éstos constituyan una simetria de lo que es el
challenge?



m“m

...important challenges

¢Cual es la Gran Pregunta de Investigacion?
BAE v
NEWS | munbo

Noficias = Américalatina = ;Hablas espaiiol? = Intemacional = Economia = Tecnologia = Ciendi

Por qué la turbulencia es uno de los mas
grandes misterios irresueltos de la Fisica

Redaccion
BBC Mundo

@ 16 diciembre 2017 f

© ¥ [ « Comparir

GETTY IMAGES

¢Quien no ha sufrido con Ia turbulencia de un avion?

FECYT |2¥
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= ELPAIS

Te quedan articulos gratis este mes

Desentranando la turbulencia

Recientemente se ha probado un resultado sobre la turbulencia, la conje
precisar los modelos de fluidos

00

ANTONIO CORDOBA W G+

Llegar a comprender la naturaleza de
los fenédmenos turbulentos, desde sus

primeros principios matematicos, es un

objetivo a la vez importante y
ambicioso en el que todavia nos queda
un largo camino por recorrer. La
turbulencia esta detras de los tornados,
los huracanes, las mangas marinas, y
entenderla es clave para predecir la
evolucion de los frentes atmosféricos.
Hace poco ha sido resuelto uno de los



...important challenges

¢Cual es la Gran Pregunta de Investigacion?

Turbulence is a fundamental unsolved problem, at whose core are
the multiscale processes that transfer, for example, energy across the
inertial range of scales, or momentum across wall-bounded shear flows.
Turbulence is also key to applications, from industrial design and
energy generation to climate dynamics, where the worst uncertainties are
often due to its modelling....

The premise of this proposal is that those new capabilities should allow us to
elucidate, once and for all, the physics underlying the multiscale transfer
processes in turbulence in the next five years, especially in shear flows near
walls. That will allow the formulation of more realistic engineering models,
but the immediate goal of the proposal is to answer the fundamental
questions that have resisted two centuries of attack by physicists and
engineers [...]

Neither large-scale computing nor data mining are trivial activities, but our
group has specialised in both during the past 20 years, particularly for the
study of turbulence.

Multiscale dynamics of turbulent flows
MULTIFLOW  ERC-2010-AdG PES8

J\

— challenge

Groundbreaking

nature/

» .
Groundbreaking

contributions

— feasibility
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...ambitious objectives beyond S0A

¢Como presentar los objetivos?
separadamente
en combinacidn con preguntas de investigacion
en combinacién con conjeturas/hipodtesis...

Objetivos mas alla del Estado del Arte

 Demostrar por qué los objetivos del proyecto son ambiciosos con respecto a lo que
se ha hecho hasta ahora (POR Tl/por otros)

* EIl SoA ayuda a clarificar conceptos y términos usados durante la escritura del
proyecto

* Ayuda a entender cuales son los gaps del campo vy, por tanto, ayuda a entender la
necesidad de responder AHORA y POR Tl a esa Gran Pregunta de Investigacion

« Demuestra el conocimiento del IP en los problemas metodoldgicos, conceptuales,
tedricos de campo

 Demuestra el sentido critico del IP con sus aportes previos al SOA

v" Preliminary evidence, preliminary data

||||||
TECNOLOGIA



* Operacionalizar la Gran Pregunta de Investigacién -

.
J/

A
gi7

The overall objective of this project is:

R To study the associations between the social and physical features )
of the urban environment in relation to population cardiovascular

health.

Fuente: https://hhhproject.eu/starting-grant
Manuel Franco UAH

FECYT |2¥
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The secondary objectives are the following:

\
)

R

To run a formative research phase using an qualitative approach to
identify and understand the main features of the environmentin
relation to CVD and the main pathways of this relation.

To develop a methodology based on state of the art techniques to
characterize the social and physical urban environments in a
systematic and accurate fashion.

To compare the already studied relation between the urban
environment and cardiovascular health in the United States with this
relation in Europe.

To evaluate naturally occurring changes (natural experiments) such
as public policy interventions occurring during the time of the study

modifying the food and physical activity environment.

CAN THE NEIGHBORHQQOD
WHERE YOV LIVE AFFECT
YOUR CARDIOVASCULAR HEALTH?

fis

R E

o]
[ 8-}
aw

]

e & a a &

Groundbreaking contributions
Generar evidencia cientifica relevante
para prevenir la 12 causa de muerte en

EU a nivel poblacional



https://hhhproject.eu/starting-grant
https://hhhproject.eu/starting-grant
https://hhhproject.eu/starting-grant
https://hhhproject.eu/starting-grant

...INovel concepts and approaches or
developments between or across
disciplines

El concepto y enfoque seria la idea subyacente (considerada en su
conjunto) de la propuesta

Una idea no convencional

* nuevos conceptos que no existian antes

e uso de conceptos existentes a un contexto o campo diferente

* nuevas combinaciones de principios cientificos relacionados

* nuevas combinaciones de principios cientificos no
relacionados hasta ahora

Una nueva idea necesitara un nuevo enfoque
novel theoretical framework (SH)



developments between or across
disciplines

Novel concepts and approaches or

Air transport has by and large been studied as a transportation
process, in which different elements, e.g. aircraft or passengers,
move within the system. While intuitive, this approach entails
several drawbacks [...]. The lack of a better approach is in part
responsible for our inability to fully understand delay propagation,
one of the most important phenomena in air

transport. ARCTIC proposes an ambitious program to change the
conceptual framework used to analyse air transport, inspired by
the way the brain is studied in neuroscience. It is based on
understanding air transport as an information processing system,
in which the movement of aircraft is merely a vehicle for
information transfer. [...] The approach also entails important
challenges, [...] point towards a radically new way of thinking
about the dynamics of air transport. [...]

Air Transport as Information and Computation ARCTIC ERC-2019-STG SH2

|

Novel
concept



Feasibility- Evidencias o datos preliminares

Publicados o no publicados

... pero siempre del Investigador Principal

How to have an idea
*Be “close” to your data

Team effort
eMembers of your research group work to
help provide the preliminary data

Bryan Strange
RememberEx - Human Subcortical-Cortical Circuit

Dynamics for Remembering the Exceptional ERC-2018-
COG LS5

Especial atencion a cuestiones que susciten controversia
en la comunidad cientifica



Feasible scientific approach vs. methodology

Bla B2

feasible outlined scientific approach
bearing in mind the research is high
risk/high gain

Concise and clear (5 pages)

All the essential information

General overview of the project
Emphasis on ground-breaking nature
Feasibility (# detailed methodology)
Support feasibility with preliminary
evidences

Know your competitors and the
state-of-art

Why is your idea and scientific
approach outstanding? Potential High
gain

Risk assessment

Explain collaborations

Research design

research methodology and working
arrangements

development of novel methodology
timescales, resources and Pl
commitment

Do not repeat extensively from part
B1. Do not copy-paste

Provide detail -thoroughly- on
methodology, work plan, selection
of case studies,...

Explain any risk mitigation strategy
Explain your timeline, link them to
the research objectives or tasks.
Explain need of additional team
members (if applicable)

AAAAAAAAAA
¥ LA TECNOLOGIA




Feasible scientific approach vs. methodology
Grado de detalle...

Bla: “feasible outlined scientific approach bearing in
mind the research is high risk/high gain”

. /L(Lo A
)Lk_f()/ f;{l(u /Lﬁ,

WLL = ;
‘V‘Lﬁﬂ&w—

Qa, 'wuz/

s eunt.

Idea de concepto:
Le Corbusier | Unite d"Habitation | Marsella, Francia | 1945-1952




Feasible scientific approach vs. methodology

Grado de detalle...

B2: “methodology appropiate to achieve the goals”

Desarrollo de la idea de concepto:
Seccién transversal célula y edificio
Plantas de los dos apartamentos que componen un paquete




Impacto mas alld de los 5 anos...

Le Corbusier | Unite d"Habitation |
Marsella, Francia | 1945-1952 Uno de los tipicos microdistritos de la capital
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https://es.wikipedia.org/wiki/Georgia
https://es.wikipedia.org/wiki/Tiflis

Grdfica/diserno de la metodologia investigacion

Maria S. Soengas (LS4) AdG 2019
METALERT-STOP

Imaging, characterizing and targeting
metastatic niches in melanoma‘

Lymphovascular niches Clinical biopsies “MetAlert”

Bl

Distal
Mets
Lymph
nodes
\ Primary
Vasculature Tumor
Aim1 Aim 3 Aim4
When/Where/How Organ-dependent Mets j| Microenvironment Treatment
- (Pre)metastatic niches | - Lymphnodes vs - Alarmins - dsRNA mimics
Pre/post surgery other sites _ MDKi
- Other (RBP)

Fuente: https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-
nacional-european-research-council-convocatorias-2021

Instituto
de Salud
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https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
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Grafica/diserio de la metodologia investigacion

Maria S. Soengas (LS4) AdG 2019
METALERT-STOP
Imaging, characterizing and targeting
metastatic niches in melanoma‘
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B2

methodology

research methodology and working
arrangements

Strategy to achieve the workplan. HOW?
WPs/objectives/aims > tasks > outcomes
Methods, data, tools per WP

NO: one single way/ waterfall design
Complexity, loops, iterative design

Key Intermediate Goals. Time-based

development of novel methodology

New methods, techniques, tools, data.
Known methodology used for the first
time in another field

No new methodology> no high risk> no
high gain

timescales, resources and Pl
commitment

Timeline and human resources per
objective and or task

Expertise needed per objective. Team
composition during the 5Syears.

Your commitment to the project (leader
of your research team)




...high-risk/high-gain research

Terminar la narrativa haciendo un repaso conciso a este criterio de
evaluacion: analisis de impacto en un apartado separado al final de la
propuesta a modo de sintesis

The expected impacts must be listed in the text.

High-gain in your field and in adjacent fields

Suggest the direction your field of research should follow

Risk mitigation strategy (conceptual risks vs. operational risks)
Preliminary evidence

Does this risk justify the potential gain?
“Risk assessment is more than a proof of maturity. It shows your way
of thinking and that your choices were not picked randomly, but that

you thought of all options available” Odeta Limaj Officer ERCEA

The ERC funds frontier research (basic and applied). For applied projects, disc
uss what are the contributions to basic science

Contributions vs. Publications

The impact



high-risk/high-gain research

¢Como presentarlo en la propuesta? (aqui un ejemplo)

Bl

Beyond the State of the art
* gap del campo general
* gap del campo especifico

B2

Objective

Risk (high / medium)

Novelties del proyecto
* Challenge

* Specific objetives
* Methodology

Pl background / contingency plan — Plan B

Gain (high)

Impacto

* al campo general

* al campo concreto

* impactos colaterales (sociedad, industria)

Novelty and Impact




Typical reasons for rejection

Principal Investigator

Unconvincing on:
® Track record
® Experience in leadership

Research proposal

Incremental research

Scope: Too narrow or too broad/
Unfocussed

Incremental research

Work plan not detailed
enough/unclear

Insufficient risk assessment

Interview not convincing

Bl

B2



Cuestiones practicas
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28 commno  rstmmo
% Ceesmana  Decenc
22 £

Piensa cOmo empezar la Bla
No existe posibilidad de corregir errores entre la fase
1y la fase 2.
No digas simplemente que tu propuesta es excelente,
iDemuéstralo!
Usa cualquier recurso grafico que facilite la
comprension
negrita, headings, figuras, esquemas.

cuidado con los hipervinculos y los colores
Cuidado con abreviaciones y jerga muy cientifica

Sé muy especifico (many, some, would,...)

¢En qué persona narro mi historia? I/The PI/We
Toma responsabilidad personal por la ideacion de
la propuesta de investigacion

Dale un toque personal

llusionate y transmite tu pasion por la disciplina

FUNDACION ESPANOLA
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¥ LA TECNOLOGIA
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The budget

3 - Budget
PI Senior 5taff | Postdocs Students Other A B. ca C2 Consum- | Publications Other c3 Total D. E. Total Eligible| Requested
Personnel Total Subcontracti| Traveland |Equipment-| ablesincl. | (incl. Open | additional | Total other | Purchase Internally Indirect Costs EU
costs personnel | ngCosts/€ | subsistence | including fieldwork | Access fees) | direct costs |goods, works|  costs/€ invoiced Cost/e contribution
costs/€ (No indirect major and animal and and services goods and /€
costs) equipment costs disseminatio services/€
n (No indirect

t
Beneficiary Short Name costs)

0 0 0 0 0 0.00 Q 0| 0 Q o 0 0.0 0.00 0.00 0.00 0.00

Total 0 0 0 0 0 0.00 0 0) 0 0 U 0.00 0.00

[ [ _I
A. Total personnel costs Host Institution rules-apply!

* Pl +Team members >team composition over the years

B. Subcontracting costs (no OH)

C. Total purchase costs

C.1 Travel and subsistence

C.2 Equipment including major equipment > depretiation costs
C.3 Total other goods, works and services

* Consumables including fieldwork and animal costs

* Publications (including Open Access fees and dissemination) > OA mandatory (@) ‘startupcostsfora P

moving from another country

Additional

budget

e QOther additional direct costs to the EU or an AC

. . R b) th h f maj
D. Internally invoiced goods and services (no OH) iq)uipiqzl:tc e
E. Indirect Costs > 25% Direct Costs flat rate (c) access to large facilities

(d) other major experimental

TOTAL ELlGlBLE COSTS and field work costs,
##1 REQUESTED EU CONTRIBUTION excluding personnel costs,



Project Budget

All funding requested is assessed during second step of the
evaluation process.

These costs are justified separately in the proposal. There is no

definition of “equipment” or “facilities” and all requests will be
evaluated by the peer review panel.
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The Pl + Team Members

4 Principal A4 Principal Investigator N\ Principal Investigator \
Investigator + Research Team + Research Team
with Experts / workshops
\_ J /L ,

El/la Pl lidera el proyecto (no hay mas Pls que generen consorcio o que sumen
para evaluar el perfil individual)

El Pl elige a sus team members, que participaran en este proyecto ERC.

Team members: personal de investigacion de cualquier nivel: PhD students,
Postdocs, personal técnico, personal especialista (senior staff), ...

A nivel de propuesta se definen roles necesarios.
A nivel de propuesta, los team members deben estar asignados a
tareas/objetivos concretos del proyecto. Su participacidon debe ser necesaria.

GOBERNO  MINSTENO



Team Members

Los team members pueden ser del grupo de investigacion o
pueden ser nuevas personas. Pueden estar en la Host
Institution o en otra institucion.

Ejemplo:

El Pl necesita tener a un posdoc trabajando en una institucion
alemana ya que ahi hay equipamiento especializado para llevar
a cabo algunos experimentos necesarios para la accion.

Opciones (maxima flexibilidad)
1. Team member contratado en la Hl espafiola; usa el
equipamiento del laboratorio aleman en acuerdo con la

additional legal entity.

2. Team member contratado directamente por el laboratorio
aleman (in-kind contribution provided outside the premises)

nnnnnnnnnnnnnnnnn
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Ethics self-assessment

Forms A. Part 4. Ethics issues table + Ethics Self-Assessment

erc
European Research Council Executive Agency i

[M’aposurfﬂ SEP-210640862 Acronym  CoG 2020 ‘I
4 - Ethics

1. HUMAN EMBRYOS/FOETUSES Page
Does your research involve Human Embryonic Stem Cells (hESCs)? (CYes @No

Does your research involve the use of human embryos? CYes (3No

Does your research involve the use of human foetal tissues / cells? CYes @RNo

2. HUMANS Page
Dioes your research involve human participants? O Yes (@No

Does your research involve physical interventions on the study participants? (CYes (¥ Mo

3. HUMAN CELLS / TISSUES Page
Does your research involve human cells or tissues jother than from Human Embryos/Foetuses, | Yes (& No

ie. section 1)?

4. PERSONAL DATA Page
Dioes your research involve personal data collection and/or processing? CYes @ No

[Dioes your research involve further processing of previously collected personal CYes @ No

{data (secondary use)?

5. ANIMALS Page
Dioes your research involve animals? CYes (& HNo

6. THIRD COUNTRIES Page
In case non-EU countries are involved, do the research relatad activities undertaken in these| € Yes @ No

countries raise potential athics issues?

Do you plan to use bocal resources (e.g. animal and/or human tissue samples, genetic material, CYes @No

live animals, human remains, materials of historical value, endangered fauna or flora samples,

etc)?

Do you plan to import any material - including personal data - from non-EU coundries into the| CYes (& No

EU?

Do you plan to export any material - including personal data - from the EU to non-EL CYes @ No

countries?

In case your research involves low and/or lower middle income countries, are any benafits- CYes @No

sharing actions planned?

Could the situation in the country put the individuals taking part in the research at risk? CYes (@ No

INNOVAG) CowPROMETIONS 1 Funpacion esearioLa Instituto
[ e oL Insituto
YLATECNOLOGIA e Salu

Carloslll

R Proposal Submission Forms
European Research Council Executive Agency

[F\"ﬂpﬂsﬂ”‘ﬂ' SEP-2106408562 Acronym  CoG 2020

7. ENVIRONMENT & HEALTH and SAFETY Page
Dioes your research invelve the use of elements that may cause harm to the environment, to CYes (@No

animals or plants?

Dioes your research deal with endangered fauna and/or flora and/or protected areas? (" Yes (& MNo

Does your research involve the use of elements that may cause harm to humans, including CYes @ No

rasgarch staff?

8. DUAL USE Page
Does your research involve dual-use items in the sense of Regulation 428/2009, CYes (Mo

or other items for which an authorisation is required?

9. EXCLUSIVE FOCUS ON CIVIL APPLICATIONS Fage
Could your research raise concerns regarding the exclusive focus on civil applications? " Yes (@ No

10. MISUSE Page

Does your research have the potenitial for misuse of research results? Yes (s HNo

11. OTHER ETHICS ISSUES Page
Are there any other athics issues that should be taken into consideration? Please spedify CYes @ No

| confirm that | have taken into account all ethics issues desoribed above and that, if any ethics issues apply, |

will complete the ethics self-assessment and attach the required documents.

How to Complete your Ethics Self-Assessment

"




Ethics self-assessment

Forms A. Part 4. Ethics issues table + Ethics Self-Assessment

Applica’[ion forms Table Of Contents Validate Form Saved&Close

Proposal ID SEP-210805257

Acronym  prueba

Ethics Self-Assessment EthiCS SElf-ASSESSment

Ethical dimension of the objectives, methodology and likely impact

Explain in detail the identified issues in relation to:

- objectives of the activities (e.g. study of vulnerable populations, etc.)

- methodology (e.g. clinical trials, nvolvement of children, protection of personal data, etc.)

- the potential impact of the activities (e.g. environmental damage, stigmatisation of particular social groups, political or
financial adverse consequences, misuse, etc.)

Remaining characters 5000

Compliance with ethical principles and relevant legislations

Describe how the 1ssue(s) identified in the ethics issues table above will be addressed i order to adhere to the ethical principles and what
will be done to ensure that the activities are compliant with the EU/national legal and ethical requirements of the country or countries
where the tasks are to be carried out. It 1s reminded that for activities performed in a non-EU countries, they should also be allowed in at
least one EU Member State.
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Ethical dimension of the
objectives, methodology
and likely impact

Compliance with ethical
principles and relevant
legislations



Ethics self-assessment

J Forms A. Annexes |

LOGIN FUNDING SCHEME CREATE DRAFT PARTIES EDIT PROPOSAL
@ @ & &
Step 5 Edit Propo

Edit Proposal

ERC-2020-ADG

& Laura MOHEDANO

ERC-2020-ADG

-—
Q ERC-ADG

ABL.

Es

26 | August 2020 17:00:00

u days left until closure

AdG Webinar

Download Part B

Templates &

Visit our 'How to" user guide D)'

Visit our 'H2020 Online Manual' G4

Adjuntar cualquier autorizacion o permiso recabado para el trabajo

propuesto. Se han de incluir copias (no cuentan para el limite de paginas de
WARNING:* |3 propuesta porque se adjunta como anexos).

In this step yg

administrat | 0s documentos se deben presentar en un idioma oficial de la UE o el

editwiloper documento original junto con una traduccion certificada en inglés o otra
lengua oficial de la UE.

oisang, | Porej. Informe comité ética instituciones participantes, Formulario de
I consentimiento de voluntarios, Documentos informativos y de

Sz consentimiento informado para la Realizacion de la prueba,..

Part B1 ope spe . . 7, . .
Para facilitar el analisis de las cuestiones éticas: proporcionar un resumen

oot support. 1 inglés de la documentacion que se adjunta cuando estos documentos no
Extraannex1 €StEN €N inglés.

Part B2

Extra annex 2 upload ethlcal ISSUGS T
Extra annex 3 upload anhexes

Extra annex 4 upload

Extra annex 3 upload

Extra annex 6 upload
Extra annex 7 upload

Extra annex 8 upload

@ 0 O © & O

| << Step 4 - Parties | validate | submit



Ethics self-assessment

Part B2

Proporcionar una descripcion narrativa de los problemas éticos
asociados a la propuesta (en), asegurandose de cubrir todos los
temas marcados en la tabla de cuestiones éticas.

* Descripcidon de los posibles problemas éticos de la accién
propuesta con respecto a sus objetivos; la metodologia y las
posibles implicaciones de los resultados;

e Explicacion de cdmo se cumpliran los requisitos éticos
establecidos en el programa de trabajo;

* Declaracidon sobre cédmo la propuesta cumple con los requisitos
éticos y legales nacionales de la UE y / o del tercer pais donde
se llevard a cabo la accion;

* Indicacidon de qué autorizaciones particulares pueden ser
necesarias durante la vida del proyecto.
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Estructura del Evaluation Summary Report -ESR

i : BT Cover sheet: basic info about the
— oo — proposal (PI, Title, HI), NG

e -

— ! ———

——— — L e—— target
IS S T e

B Final score + ranking range

1 5 410 20 3040 506070 B0 90 95 94 99

Panel Comment

Individual reviews: different roles

D P gy

Outstanding (4 points)

Excellent (3 points)

Very good (2 points)
L+ Good (1 point)



Why an ERC proposal can fail at 1 step?

Starting Grant 2020

- The nature of the proposal is incremental and unlikely will achieve a ground-breaking
contribution to the field.

-The track record of the Pl is also below ERC standards, both regarding publications and
visibility..”

- The track record of the Pl of achieving relevant result is strong, but the Pl has not yet
reached a high degree of visibility.

-The content of the research work programme is interesting and substantial, but there is
not sufficient evidence for the novelty of the approach. The proposal is rather incremental
nature, not convincing it would lead to a major breakthrough.”

-The proposal is of good quality and relevance. However, the proposal is not sufficiently
ground-breaking and too narrowly focused on X.

-Acknowledgment of the applicant’s scientific achievements in the field. However, the
publication record is limited and he has not demonstrated yet sufficient independent
creativity”

FUNDACION ESPANOLA
PARA LA CIENCIA
¥ LA TECNOLOGIA

A:
0832
g
= o




Why an ERC proposal can fail at 2 step?

Starting Grant 2020

“The idea of the proposal is ambitious and beyond the state of the art, but the proposal itself is not
well defined enough to be credible.

| would consider this high gain and high risk. However, the risk is so high that | don't think the PI
realizes it nor addresses it. Applying X method to these research field is a hot area at the moment,
making it a somewhat saturated

space at the moment since there are so many big advances happening. ....It's the extreme riskiness of
this research direction that makes the proposal less credible.

The direction of the research is good, but the approach lacks sufficient detail to assess its feasibility.
... Iwould have preferred more scientific detail on the approaches and discussion of feasibility.”

The PI is excellent and has considerable experience in X research, directly relevant to the project,
and a strong publication record in the field.

This proposal addresses an important area in the X energy. The approach is to develop X. The panel
appreciated the potential of this novel approach.

However, there was disappointment that the methodology had not been developed in more detail in
Part B2 of the proposal. There was also concern about the lack of detail on the resource allocation
and risk analysis.
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Why an ERC proposal can fail?  advanced arant 2019 - pe

Ground-breaking nature and potential impact of the research project

The project is ambitious and high-risk/high-gain, even to the extent that the claimed objectives
seem hard to impossible to reach. It sometimes even seems hard to design experiments to
evaluate the objectives.

It is not sufficiently clear whether and why these problems represent the most critical issues in
the field, and whether solving these issues brings a real breakthrough in xxxx technology.

The project is very applied, more on the R&D side than on truly scientific development. ...

So much has been written about XXX that | find difficult to spot the specifics of the current
proposed research project that would isolate it as being particularly innovative. The setting is
quite standard, based on observations of ages ...., and the assumption that the panel of
participants to the study is representative of xxxx, i.e., that no bias is involved in their
selection...

The tools used for ----- appear to be quite standard.

| would have expected a more ambitious perspective for this.

The project is incremental when compared with the existing methodology.

The Pl is proposing to apply the theory ---- . This is clearly high level mathematics but the
challenging character of the new applications is questionable. This is more the continuation of
previous works with interesting new aspects.

YOS NDATatA | insutito
“““““““““ YLATECNOLOGIA de Salud



Why an ERC proposal can fail?  advanced arant 2019 - pe

Scientific Approach

The proposal does have an ambitious and interesting long-term objective but it does not
convincingly break down that objective in more realistic, precise and more measurable
shorter-time objectives.

The scientific approach is not completely clear to me, and | do not clearly see what is the
breakthrough which the Pl counts upon to develop his product. In any case, the scientific
approach is towards patenting innovative products rather than developing new scientific
knowledge.

..there is no issue with the expected outcome of the work..

..the project stands far away from a high risk/high gain enterprise. It seems to articulate
seamlessly with the past and current works of the PI.

It is my opinion that the research proposed is not high-risk/high-gain.

{
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Why an ERC prOpOSCﬂ can fail?  adqvanced crant 2010 - sH

Ground-breaking nature and potential impact of the research project
The main research question underlying the project is interesting and the gaps identified in
the literature seem to be generally accurate...

...the suggested theoretical framework is very dense and difficult to follow. There are a
large number of concepts and levels of analysis.

The project and theoretical framework is potentially very novel and can yield important new
findings, but it needs to be further elaborated and clarified to understand what it brings to
current research.

Scientific Approach

The project appears to be feasible, The methodology, timeline and execution is quite well
defined, but without some further clarification of the theoretical framework and some more
information about how the many questions are to be investigated empirically, it is hard to
evaluate.
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| https://www.horizonteeuropa.es/

Jornadas informativas: https://www.horizonteeuropa.es/jornada-informativa-nacional-consejo-
europeo-de-investigacion-novedades-wp-2022

Talleres de preparacion propuestas: https://www.horizonteeuropa.es/webinar-i-y-ii-
preparacion-de-propuestas-starting-y-consolidator-grant-2022

Revision propuestas: https://www.horizonteeuropa.es/servicio-de-revision-de-propuestas-erc-
starting-grant-2022

Simulacros de entrevistas para aquellas personas invitadas a la segunda fase de
la evaluacion: https://www.horizonteeuropa.es/simulacros-de-entrevista-consolidator-grant-2021

ERC Reading Days 2021
Asesoramiento técnico fase propuesta y fase contrato

Soporte al tramitar la portabilidad a una institucion espainola

Europa Excelencia (AEl) para las StG y CoG con A sin financiar
Europa Investigacion (AEl)
FECYT 7Y
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APRENDIENDO DE STARTING GRANT 2020
PIS & PANEL MEMBERS

17 Diciembre Registro: https://bit.ly/2VA3wMN
Bienveniday estadisticas convocatoria 5tG2020 (09:45-10h)

Physical Sciences & Engineering (10-10.45h)
Daniel Garcia Gonzalez (UC3M)

Carmen Claver (URV)
Panel Member 51G2020PES

Life Sciences (11-11.45h) D,

(12-12.45)

Nohemi Sala (CENIEH)

Panel Member 5tG2020SH4

The oot the cult ath. A Z
Jon Andoni Duiabeltia (U Nebrija) 4
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GOBERNO  MINSTENO
DEESPANA  DECENCIA
EINNOVACION

COMPROMETIDOS
CON LA CIENCIA'

ERC READING DAYS 2021 SPAIN (PILOT EDITION)

The ERC Reading Day (RD) is an initiative that will give
future ERC candidates the opportunity to read a successful
ERC proposal (available as paper-copy) funded under the
H2020 calls.

- The ERC Reading Day will be limited
10 3 hours in length, with a maximum

A successful ERC of 40 participants per session
lis
invaluable. & plot sessions will be organized
onsite throughout Spain (Santiago de
Compostela, Bilbao, Barcelona,
Madrid, Murcia ond Sevilla) during

the second half of September.

We thank you in
advance <3

These ROs are only open for
researchers at Spanish institutions.

European Research Council

Established by the European C

CONVOCATORIAS
2021

28 OCT 2020
10H-12.15H

European Research Council
Resultados Synergy Grant 2020
Espana

1

Investigadores

principales
participando

34 proyectos Synergy
Grant 2020
financiados

Sélo 1 mujer vs.
10 hombres

| 42 posicionen
proyectos
coordinados

42 posicién
en
participacion

8 instituciones
espafiolas
involucradas

oficina
europea

Carloslll

CONCEPTO
Jornadas informativas

UNIDADES (participantes)
6 (1662)

Talleres preparacidn propuestas

11 (3105)

Revision propuestas
StG2020

CoG2020

AdG2020

163
50
61
52

Simulacros de entrevistas

SyG2020 6

55

StG2020 no hubo entrevistas
CoG2020 49

Consultas atendidas

2220

Reuniones con participantes

29

Relacién con el ERC

Resultados
S$tG2020
CoG2020
AdG2020
SyG2020
PoC2020

1 Comité Shadow Programa ERC
1 Comité de Programa ERC

6 reuniones de NCPs

1 H2020 Grant Management
remote training for Spanish His
75 proyectos (140,2ME€)

23 proyectos (€33,5M)

22 proyectos (€44M)

11 proyectos (€26,5M€)

7 proyectos, 11 Pls (€34,4M)
12 proyectos (€1,8M€)
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Eventos Noticias

Apertura convocatoria ERC Starting
Nacional Consejo Europeo de Starting Grant 2022 Grant 2022 | ERC-2022-STG |

InveStigaCién' Novedades WP 2022 30 de Septiembre de 2021 24 de Septiembre de 2021

o\

07 de Octubre de 2021

Consejo Europeo de Investigacién (ERC) v .
Propuestas ERC exitosas, financiadas y Servicio de revision de propuestas ERC-
Europeo de Investigacién en abierto Advanced Grant 2021
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Enlaces de interés

Base de datos de todos los proyectos financiados por afio y ayuda
https://erc.europa.eu/projects-figures/erc-funded-projects

erc Research

Supporting top researchers from anywhere in the world

FUNDING NEWS & EVENTS MANAGING YOUR PROJECT ABOUT ERC

ERC funded projects

21

Once you filtered your content you can generate a custom link

clear all
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Enlaces de interés

ERC Work Programme 2022
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-

call/2022/wp horizon-erc-2022 en.pdf

Information for Applicants to the Starting and Consolidator Grant calls
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-

2027/horizon/guidance/information-for-applicants he-erc-stg-cog en.pdf

Information for Applicants to the Synergy Grant Call
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-

2027/horizon/guidance/information-for-applicants he-erc-syg en.pdf

Information for Applicants to the Proof of Concept Call
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-

2027/horizon/guidance/information-for-applicants he-erc-poc en.pdf

How to complete your ethics self-assessment: https://ec.europa.eu/info/funding-
tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-
assessment en.pdf

Open Research Data and Data Management Plans

*  https://erc.europa.eu/sites/default/files/document/file/ERC info_document-
Open Research Data and Data Management Plans.pdf

*  https://erc.europa.eu/thematic-working-groups/working-group-open-access

*  https://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/open-
access-dissemination _en.htm

General Model Grant Agreement Horizon Europe
*  https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-
contr/general-mga  hgrizon-euratom en.pdf

- FECYT |[72C
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Videos ERC Classes

Videos

series of videos — ERC Classes — for potential applicants:

Step-by-step to the ERC application process (5:19 min)
https://youtu.be/xbFbzkVWgCU

How to get started with your ERC grant? (11:37 min)
https://youtu.be/O7mOFL2tIQ8

How to write part 1 of your ERC proposal? (14:33 min)
https://youtu.be/HsmQRM88yyM

How to write part 2 of your ERC proposal? (8:26 min)
https://youtu.be/NnDLnabEpxQ

How do we evaluate your ERC proposal? (11:48 min)
https://youtu.be/FFhZX00AUV4

How to prepare for your ERC interview? (9:02 min)
https://youtu.be/F4gXVGcdH5w
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Step by Step to the ERC application process

European Research Council

] How to write part 1 of your ERC proposal

European Research Council

How to write part 2 of your ERC proposal

European Research Council



https://www.youtube.com/playlist?list=PLtv6FnsXqnXAYRk6HCErwMxwML0ZKoMcy
https://youtu.be/xbFbzkVWgCU
https://youtu.be/O7mOFL2tIQ8
https://youtu.be/HsmQRM88yyM
https://youtu.be/NnDLnabEpxQ
https://youtu.be/FFhZX00AUV4
https://youtu.be/F4qXVGcdH5w

Testimonios

APRENDIENDO DE STARTING GRANT 2020

PIS & PANEL MEMBERS
17 Diciembre Registro: https bty 24 3whin

Bienvenida y estadisticas conwocatoria StG2020 (09:45-10h)

Physical Sciences & Engineering (10-10.45h) g
Daniel Garcia Gonzalez {UC3IM)

4D-BIOMAP Biomechanical Stimulstion based on 40 Printed
Magneto-Active Polymers (PES)

Carmen Claver (URV)

Panel Wember 5152020 PES

https://voutu.be/Awczee Jkpl

Life Sciences [11-11.45h)
Sara Varela (UViga)
MAPAS Mapping biodiversiiy cradles and graves (L58)

Pablo Artal (L)
Panel Member 562020 L5T

(12-12.45)
Nohemi Sala (CEMIEH)
DEATHREVOL The roots and evolution of the culfure-of-death. 4
tsphonomic research of the Ewropean Paleolithic record [SHE)

Jon Andeni Dunfabeitia (U Nebrijs)
Panel Member SiG2020 SH4

= reoni= figR, A

ERC-2019-StG ARCTIC Massimiliano Zanin: https://youtu.be/3JAI4H-mfCE

ERC-2020-CoG ENGINORG Montserrat Pulido minuto: 1:23:10
https://www.youtube.com/watch?v=zCAfVItOLZs
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https://youtu.be/Awczee_JkpI

MUCHAS GRACIAS



