
TALLER DE PREPARACIÓN DE 
PROPUESTAS DEL CLÚSTER 
SALUD 2024

Consejos generales.

Dr. Núria Parera  /  Preaward Manager



In an interconnected and interdependent world, health needs 
to be addressed globally

R&D in
Global Health

Health problems and solutions that transcend geographic and political 

boundaries, in an interdisciplinary and integrated way

Environmental health 
hazards

Non-communicable 
diseases

Emerging infections and 
the growing epidemic of 
antimicrobial resistance

Poverty-related and 
neglected infectious 
diseases
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ProjectsUnit Chart
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Preaward Management

Tommaso Legnaioli
COORDINATOR

Meritxell Graupera
Preaward National

Lucia Massini
Preaward Global 
Development

Núria Parera
Preaward National & 
International (COORD)

Yolanda Sastre  
Preaward International

Berta Prat  
Preaward Part time

Roberto Gómez 
Preaward National & 
International 

Àlex Domingo
Preaward National & 
International 

Elisabeth Salvo  
PM International

Oscar Casado
Innovation Manager

Nabila Mella
Impact Manager



PROJECTS UNIT Funding attraction:  

✓ MINECO REDES PROJECT – Ministry of Science 2014-2017: 150k € 
PM PU (Maria Elena)

✓ GO EUROPE PROJECT – Catalan Health System 2019-2021: 218k € 
Grant Writter / internacionalización 

✓ MINECO REDES PROJECT – Ministry of Science 2021-2022: 212k € 
Innovación-Preaward Manager

✓ GO INTERNATIONAL  PROJECT – Catalan Health System 2023-2025: 300k €
PM Preaward /Impact Manager



i) Call for proposals: 

✓ Up to date information
✓ Dissemination of relevant calls

o General mailing list
o Personalized emails
o Intranet

✓ Support of proposal preparation
o Advice & best practices, eligibility + 

templates
o Revision of documents
o Budget approval by Postaward
o Institutional letters
o Mock interviews

✓ Follow up on submitted proposals

Support provided



ii) Contract execution + due diligence on Partners: 

✓ Responsible for the coordination and 
preparation of the contract (GA, CA, 
subgrant, consultancies)

✓ Liasion between
o PI – scientific issues
o Legal Department – legal revision
o Postaward – budget and reporting
o Human Resources Dept – labour

contracts

✓ Signature process

Support provided



iii) Other actions

✓ Activity indicators, institutional point of contact

✓ Scientific Coordination
o Limitation of candidancies (internal priorization)

✓ ERC Policy
o Scientist mentor
o ERC mentor
o Timeline (1 year preparation)
o Proposal revision
o Mock interview

Support provided



EVALUATIONS



FORM A

• Preaward collects all the Form A from partners /Google forms
• Postaward consolidates the Budget
• Ethics self assesment (template, Ethics manager)

PART B

PREAWARD
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LumpSum

• Plan well the Work Packages and who will be in charge.
• The WP with a long duration (e.g., management, communication, 

dissemination and exploitation, etc) may be split along the reporting periods.
• Contact the PostAward Department as soon as possible



Writting Tips

1. Read the TOPIC (specifity in policies, gender, data management, LMIC, open science, State 

of the art, ... )

2. Read the Destination (at least the Introduction, specially for the expected Impact)

3. Read the WP (at least the Introduction) 

4. Check well your consortium (is really everybody there?)

5. Check Elegibility!!!!

6. Start with the Impact. (The canvas is very usefull)

Howto start...



RIA

• Universities

• Tecnological centers

• Start Ups

• Companies

IA

• Big Enterprises

• Associations

• SMEs

• Tecnological centers

CSA

• Associations

• Comunication

• Ethics

Rule: + 3 countries

Consortium



Partner Table

Partner 

no
Code Name Country Type Profile and Expertise Role in projects

Consortium



Excellence

OBJECTIVES:  S.M.A.R.T.
• Specific
• Measurable
• Assignable
• Realistic
• Time-related

• Reshape the Big Research 
Question into and 
Overarching Aim

• Divide in Smaller Objectives 

State of the Art (IT’S NOT THE SAME AS 
OUTPUT).
(Gap in knowledge): Do I have an idea of
how to solve it: hypothesis, Research 
questions, Why bother? Why now is the
best moment? Is it a European priority? Is
the solution already available?

• Position well your technology (TRL)
• Actual references (papers, patents, 

etc)



• OPEN SCIENCE
• GENDER DIMENSION
• AI
• DATA MANAGEMENT
• INTERDISCIPLINARY APPROACH
• INTEGRATION OF SOCIAL SCIENCES (related to the topic)
• RESEARCH MANAGEMENT PLAN
• KEY PERFORMANCE INDICATORS

Excellence

IMPORTANT



RRI: Responsible Research and Innovation

https://rri-tools.eu/
https://www.rri-practice.eu/knowledge-repository/practical-handbook/

https://rri-tools.eu/
https://www.rri-practice.eu/knowledge-repository/practical-handbook/


Gender dimension

Address Gender aspects in:

• Research design

• Potential impact

• Methodology (by WP and Task)

Do not be afraid of stating the obvious!

Be aware of differences in the concepts of 
sex and gender

Gender issues can be summarised 
as follows: 

• Research FOR specific gender: 
Research that is specific to 
women/men/non binary... 

• Research BY specific gender: 
Relates to the number of 
women/men/non binary… 
involved in the proposed work.

• Research ABOUT specific gender: 
Gender dimension of the project. 



Open Science Practices

• Describe how appropriate open science 
practices are implemented.

• Show how will increase the chances of 
the project delivering objectives.

• If those practices are not appropriate 
for your project, JUSTIFY IT. 



Overarching Aim

Objective
1

Objective
2

Objective
n

Action 1 Action 2 Action n

Impact 1 Impact 2 Impact n
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The logic of a Research project



Research data management– Open Data

• Generating/collecting data and/or other research outputs (except for publications) 

• Data needs to be managed in line with the FAIR principles (Findable, Accessible, 
Interoperable, Reusable).

• There’s many resources available, for example Open Science Framework (osf.io)

https://osf.io/


Quality work plan:

• Divide the WPs in Tasks

• Define clearly the use of resources 
(especially your time) for each WP

• State clearly what will be the 
responsibilities involvement of 
collaborators in each WP

• Always specify timings

• Include every activity in the Gantt 
chart

Frequent flaws:
• Insufficient description of WPs, tasks, 

deliverables or milestones
• Resources allocation unclear
• Person-months for each WP are not

detailed
• Person-months for each WP are not

realistic
• Involvement of collaborators is unclear
• Not clear who, where and when will

perform certain tasks or activities

IMPLEMENTATION



IMPACT



Impact Officer

IMPACT



These are the 
Destinations of the 
cluster!

Work
Programme
2023-2024

IMPACT



Impacts: introduction of each DestinationOutcomes: in each of the topics

IMPACT



New in Horizon Europe: Impact Canvas to be 
completed in proposal application. 
(Not mandatory but advisable to complete it!)

The canvas could summarise the key elements of 
your project impact pathway and the measures to 
maximise its impact.

It should be: specific, short and concise, for all 
partners. 

Some evaluators will read it first!

Performance Indicators must be measurable and quantifiable

Impact canvas



IMPACT



IMPACT

IMPACT



• Narrative: Impact should be written as a story

• Style: Journalistic Style (e.g. Economist style guide)

• Evidence: Facts, Figures, Quotations, References,…

• Graphics: Use Diagrams/Graphics to “Educate/Convince”

• Audience: Political, EU Officials, Wide Stakeholders

• Evaluators: “Educate and Convince” scientific Evaluators

IMPACT



IMPACT





Gràcies
Gracias
Thank you

This presentation is funded by Ministry of Health, Government of Catalonia “Go-INTERNATIONAL 
- Lideratge internacional de la Unitat de Projectes d’ISGlobal” project (SLT028/23/000037)

nuria.parera@isglobal.org
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