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Where do we come from?
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CCE_DART objectives

The main objective of the project is to deliver novel methods for the design 
and implementation of newer, more efficient and effective clinical trials in 
oncology by:

• Developing digital tools to facilitate the trial 
management and clinical-decision-making

• Using a more efficient clinical trial methodology 
with new statistical designs

• Incorporating a more accurate, integrated and 
dynamic imaging and molecular markers of tumor 
drug response to treatment into the design and 
implementation of clinical trials

• Empowering and engaging patients in the overall 
research process
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CCE_DART Management structure
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CCE_DART Management structure
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CCE_DART Management structure
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CCE_DART implementation

CCE_DART is composed by the 
following Working Areas:

• WA-A: Development of new tools

• WA-B: Novel Clinical Trials Designs

• WA-C: New Cancer Biomarkers

• WA-D: Patient involvement through 
information and partnership

• WA-E: Communication, Dissemination, 
Valorisation and Sustainability of CCE-DART 
Model
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Proposal budget
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12 beneficiaries
20 Work Packages

240 budget tables



Budget
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Proposal budget – day to day control
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WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 WP9 WP10 WP11 WP12 WP13 WP14 WP15 WP16 WP17 WP18 WP19 WP20 Totals

BENEFICIARIES

Scientific 

coordination 

and clinical 

counseling

Biorepository 

of BoB trials 

data and multi-

layer 

visualization

CT Manag 

Tool 

development 
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Development 

of new tumor 
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markers - 
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Development 

of new tumor 

response 
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emerging tech

Data sharing 
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multi-layer 
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"Dynamyc"

Basket trial 
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Pharmaecono

mics

development 

of online tools 

for PRO

Patient 

centered 

model for info 

and 

engagement in 

Promoting 

patient 

participation

RP1 Coord and 

manag 

RP2 Coord and 

manag

RP3 Coord and 

manag 

Communicatio

n and 

dissemination

Maximize the 

impact of 

results and 

exploitation

Develop 

academic/ 

pharma / 

regulatory 

consensus around 
VHIO -  €                 

KI -  €                 

UCAM -  €                 

DKFZ -  €                 

NKI -  €                 

INT -  €                 

Mario Negri -  €                 

IGR -  €                 

MAN -  €                 

The HYVE -  €                 

DataRiver -  €                 

FormVision -  €                 

Totals -  €              -  €              -  €              -  €              -  €              -  €              -  €              -  €              -  €                -  €                -  €              -  €              -  €              -  €              -  €              -  €              -  €              -  €              -  €              -  €                    -  €                 

Pct:

TOTAL FOR ALL BENEFICIARIES PER WP

WORK PACKAGES VHIO KI UCAM DKFZ NKI IT IGR MAN HYVE DR FV TOTALS

1 Scientific coordination and clinical counseling 0,00

2 Biorepository of BoB trials data and multi-layer visualization 0,00

3 CT Manag Tool development and optim. 0,00

4 Development of new tumor response markers - established tech 0,00

5 Development of new tumor response markers - emerging tech 0,00

6 Data sharing platform 0,00

7 Discovery of multi-layer complex biomarkers 0,00

8 New CT Design: "Seamless" 0,00

9 Nwe CT Design "Dynamyc" 0,00

10 Basket trial validation 0,00

11 Online Pharmaeconomics 0,00

12 development of online tools for PRO 0,00

13 Patient centered model for info and engagement in PM 0,00

14 Promoting patient participation 0,00

15 RP1 Coord and manag 0,00

16 RP2 Coord and manag 0,00

17 RP3 Coord and manag 0,00

18 Communication and dissemination 0,00

19 Maximize the impact of results and exploitation 0,00

20 Develop academic/ pharma / regulatory consensus around CT 0,00

TOTALS 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00 0,00

Pct:

TOTAL PERSON/MONTHS FOR ALL BENEFICIARIES (INCLUDED LINKED PARTIES) PER WP



GAP

• Invitation letter

• Proposal evaluation Form

• Ethics Summary Report

• Preliminary comments in view of first submission of GA Data
• All beneficiaries with PLSIGN Role and validated in the Beneficiary Register (PDM)

• All beneficiaries to sign DoH

• Deliverables/Milestones (to update dates and to add milestones)

• Third parties (to confirm involvement)

• Budget redistribution

• Table History of changes
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Reporting
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Reporting
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Reporting
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Reporting
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Reporting
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Suspension of the 
payment deadline

All signed !

Review Meeting



Before the meeting

• Proposed dates: within 2-3 weeks

• Two external experts (to declare no CoI)

Meeting

• Agenda

After the meeting

• Review report

18

Review Meeting
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GENERAL PROJECT REVIEW CONSOLIDATED REPORT

• Overall assessment
• General comments

• Recommendations concerning the period covered by the report

• Recommendations concerning future work

• Objectives and workplan

• Impact

• Implementation

• Resources

• Expert opinion on deliverables

• Expert opinion on milestones

19

Review Meeting
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Amendment #1

20

Major modification

Changes involving beneficiaries

• Deletion of a beneficiary whose participation has been terminated

• Change of the leader in some tasks

• New PI for a beneficiary

• Other changes in the beneficiaries' details

Changes in the description of action (annex I)

• Update of project timeline (timelines, deliverables & milestones due dates)

• Reorganization of the working areas (WAs)

• Update of the SAB members' names

• Minor WPs updates

• Correction of clerical errors and clarifications

CCE_DART

All previously 
informed to the 

PO via the 
Communication 

center



Amendment #1

21

Changes in the budget (annex II)
• Budget redistribution

Approved!

04/08/2023

Signed

25/07/2023

Clarifications 
sent

13/07/2023

Response 
form the 
Officer

13/07/2023

Clarifications 
sent

23/06/2023

Response 
form the 
Officer

19/06/2023

Clarifications 
sent

26/05/2023

Response 
from the 
Officer

12/05/2023

Sent to the 
Officer 
(portal)

29/03/2023

Sent to the 
officer 
(email)

23/02/2023

Amendment 
launched

29/01/2023

WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 WP9 WP10 WP11 WP12 WP13 WP14 WP15 WP16 WP17 WP18 WP19 WP20 Totals

BENEFICIARIES

Scientific 

coordination 

and clinical 

counseling

Biorepository 

of BoB trials 

data and multi-

layer 

visualization

CT Manag Tool 

development and 

optim.

Development 

of new tumor 

response 

markers - 

established 

tech

Development 

of new tumor 

response 

markers - 

emerging tech

Data sharing 

platform

Discovery of 

multi-layer 

complex 

biomarkers

New CT 

Design: 

"Seamless"

New CT Design 

"Dynamyc"

Basket trial 

validation

Online 

Pharmaecono

mics

development 

of online tools 

for PRO

Patient 

centered 

model for info 

and 

engagement in 

PM

Promoting 

patient 

participation

RP1 Coord and 

manag 

RP2 Coord and 

manag

RP3 Coord and 

manag 

Communicatio

n and 

dissemination

Maximize the 

impact of 

results and 

exploitation

Develop 

academic/ 

pharma / 

regulatory 

consensus 

around CT

VHIO xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx €

KI xx € xx € xx € xx € xx € xx € xx € xx € -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  xx € xx € xx € xx € -  €                  -  €                  xx €

UCAM xx € xx € -  €                                  xx € xx € xx € -  €                  xx € xx € xx € -  €                  xx € -  €                  -  €                  xx € xx € xx € xx € -  €                  xx € xx €

DKFZ xx € xx € -  €                                  xx € xx € xx € xx € xx € -  €                  -  €                  xx € xx € -  €                  -  €                  xx € xx € xx € xx € -  €                  -  €                  xx €

NKI xx € xx € -  €                                  xx € xx € xx € -  €                  xx € xx € -  €                  -  €                  xx € -  €                  -  €                  xx € xx € xx € xx € -  €                  -  €                  xx €

INT xx € xx € -  €                                  -  €                  -  €                  xx € xx € -  €                  xx € -  €                  xx € xx € xx € xx € xx € xx € xx € -  €                  -  €                  xx €

Mario Negri -  €                  -  €                  -  €                                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  xx € xx € -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  xx €

IGR xx € xx € -  €                                  -  €                  -  €                  xx € -  €                  xx € -  €                  xx € -  €                  -  €                  -  €                  -  €                  xx € xx € xx € xx € -  €                  -  €                  xx €

MAN -  €                  -  €                  -  €                                  -  €                  -  €                  -  €                  xx € -  €                  -  €                  -  €                  -  €                  xx € -  €                  -  €                  xx € xx € xx € xx € xx € -  €                  xx €

The HYVE -  €                  xx € -  €                                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  xx € xx € xx € -  €                  xx € -  €                  xx €

DataRiver -  €                  -  €                  -  €                                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  xx € xx € xx € xx € xx € -  €                  xx € -  €                  xx €

FormVision -  €                  -  €                  xx € -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  -  €                  xx € -  €                  -  €                  -  €                  -  €                  -  €                  xx €

Totals xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € xx € -  €                            

TOTAL FOR ALL BENEFICIARIES PER WP - AMENDMENT

CCE_DART



Amendment #2

22

Major modification

Changes in the description of action (annex I)

• Change in the duration (12 months extension)

• Includes update of project timeline (timelines, deliverables & milestones due dates)

CCE_DART

Report
RP2

AMD2 Review 
mtg



Project manager
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Imagen de Freepik



Other questions?
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One partner 
delaying a WP

Amendment 
process

Budget 
redistribution

Follow up from 
the PO

Reporting 
WPs

Elena Chavarria
echavarria@vhio.net



This project has received funding from the European Union’s Horizon 2020 

research and innovation programme under grant agreement No 965397
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