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El programa

3.181 M€



COST: European Cooperation in Science & Technology

COST NO FINANCIA INVESTIGACIÓN

Promoting and spreading
excellence

Fostering interdisciplinary research
for breakthrough science

Empowering and retaining young researchers

STRATEGIC
PRIORITIES

MISSION

Europe’s most
empowering
research
programme

COST provides networking

opportunities for researchers

and innovators in order to

strengthen Europe’s capacity

to address scientific,

technological and societal

challenges

VISION



Role of COST in the ERA

Promoting and 
spreading excellence

Fostering interdisciplinary
research for 

breakthrough science

Empowering and 
retaining young 

researchers

1
2

3

3 STRATEGIC 
PRIORITIES



COST - Aniversario COST 

“50 Years of Science without borders”

https://50years.cost.eu/ https://www.cost.eu/publication/cost-annual-report-2021/



COST: Key figures 

Running Actions Training schools Average annual budget
of a COST Action

Short-term
scientific missions

Researchers involved
in COST Actions

COST budget
(in Horizon Europe for a 3-year period)

292 203 €134,500

2,320 45,000 €153 million



How it works?

Secondary proposersMain

proposer

Country representatives

nominated by

COST National Coordinators



COST Membership

� Albania

� Austria

� Belgium

� Bosnia and Herzegovina

� Bulgaria

� Croatia

� Cyprus

� Czech Republic

� Denmark

� Estonia

� Finland

� France

� Georgia

� Germany

� Greece

� Hungary

� Iceland

� Ireland

� Italy

� Latvia

� Lithuania

� Luxembourg

� Malta

� The Republic of Moldova

� Montenegro

� The Netherlands

� The Republic of 

North Macedonia

� Norway

� Poland

� Portugal

� Romania

� Serbia

� Slovakia

� Slovenia

� Spain

� Sweden

� Switzerland

� Turkey

� Ukraine

� United Kingdom

� Israel � South Africa

1 Cooperating Member 1 Partner Member 

40 Members

� COST Members non-ITCs  

(Inclusiveness Target Countries)

� COST Members ITCs 

� COST Cooperating Member

� COST Partner Member



International Cooperation
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COST Actions

Open and expandable

participation

An efficient networking tool

Bottom-up

Flexible and light 

administration

Output and 

impact oriented



COST Actions

COST provides funding
for research coordination 
and capacity building activities

COST is not funding research itself, 
but pooling resources 
and research results
by networking

Memorandum
of Understanding

4 years

Min 7 countries, average
participation 30 countries

Research coordination 
and capacity building activities

~ €600,000 over lifetime

Network



Leadership positions

GRANT HOLDER (GH)
Action Chair

Vice-Chair

GH scientific rep.

WG1

WG2

WG3

WG4

WG5

WG6

WG leaders

HORIZONTAL GROUPS Grant Awarding Coordinator

Science Comm. Coordinator

MANAGEMENT COMMITTEE (MC)

COST
ASSOCIATION
ADMINISTRATION



Networking tools

Management 
committee
meeting

Research coordination 
& capacity building activities

Conferences/ 
workshops

Short-term scientific
missions

Working group 
meeting DisseminationTraining schools

Virtual 
networking
grant
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How to engage with COST?

As a participant
of a running Action

As a proposer
of a new COST Action

As expert to evaluate 
submitted proposals 

1
2

3



As a participant in a running Action (I/III)

https://www.cost.eu/cost-actions-event/browse-actions/



As a participant in a running Action (II/III)

FIND THE ACTION 
IN YOUR FIELD 
of interest on the 

COST website

READ THE 
PROJECT PLAN 
(MoU) – identify 

your potential 

contribution

BROWSE THE 
ACTION’S OWN 
WEBSITE –
check their 

activities

IDENTIFY THE 
OPPORTUNITIES 
to join the Action 

and your contact 

person

https://www.cost.eu/cost-actions-event/browse-actions/

1



As a participant in a running Action (III/III)

AS A MANAGEMENT COMMITTEE (MC) MEMBER 
(contact the COST National Coordinator)

AS A WORKING GROUP (WG) PARTICIPANT
(contact the WG leader)

AS A PARTICIPANT IN ACTION ACTIVITIES
short-term scientific mission, ITC conference grant, training school, 

workshop/conference,… 

(check the Action’s website, contact the chair or the national MC member)



Open Call

One-stage online 
submission of 

proposals (e-COST)

Main proposer + 

secondary proposer 

Proposal should focus on 
S&T Excellence, Networking 

Excellence, Impact and  

Implementation

Collection date:
20 October 2022 

12:00 CET

70 COST Actions approved 

per collection 

www.COST.eu
opencall@cost.eu

2



Open Call for proposals – how to apply

1 2 3Create a COST account:
https://www.cost.eu/ecost 

> Open Call Online registration
and submission:
General information
+ Technical Annex

> Proposals

> Create new proposal



Proposals

Proposals

GENERAL 
FEATURES

1. S&T Excellence

2. Networking Excellence

3. Impact

4. Implementation

TECHNICAL 
ANNEX

(www.cost.eu) 
COST EXCELLENCE AND 
INCLUSIVENESS POLICY 
SPECIFIC OBJECTIVES

NETWORK OF 
PROPOSERS



Proposals

GENERAL 
FEATURES

Online submission 
tool (e-COST)*



Proposals

GENERAL 
FEATURES

1. S&T Excellence

2. Networking Excellence

3. Impact

4. Implementation

TECHNICAL ANNEX
(www.cost.eu) 



Technical Annex

SECTIONS SUB-SECTIONS

1. S&T EXCELLENCE

2. NETWORKING 

EXCELLENCE

3. IMPACT

4. IMPLEMENTATION

1.1 Soundness of the challenge

1.2 Progress beyond the state-of-the-art

2.1 Added value of networking in S&T excellence

2.2 Added value of networking in impact

3.1 Impact to science, society and competitiveness,

and potential for innovation/breakthroughs

3.2 Measures to maximise impact

4.1 Coherence and effectiveness of the work plan

• Downloadable

Word template

• Max. 15 pages

• Diagrams and figures 

accepted



Proposals

1. S&T excellence

2. Networking Excellence

3. Impact

4. Implementation

TECHNICAL 
ANNEX

GENERAL 
FEATURES

COST EXCELLENCE AND 
INCLUSIVENESS POLICY 
SPECIFIC OBJECTIVES



COST Excellence and Inclusiveness Policy 

1.
Identifying excellence
in science and technology 
across Europe

Increasing research 
communities' access
to funding and infrastructures

Triggering structural changes in 
COST Members' national 
research systems

OBJECTIVES

2.

3.

GEOGRAPHICAL 
BALANCE (ITC) 

AGE BALANCE
(young researchers) 

GENDER BALANCE
throughout its activities

PROMOTING



Proposals

COST EXCELLENCE AND 
INCLUSIVENESS POLICY 
SPECIFIC OBJECTIVES

1. S&T excellence

2. Networking Excellence

3. Impact

4. Implementation

GENERAL 
FEATURES

NETWORK OF 
PROPOSERS



Evaluation

EXTERNAL REMOTE 
EVALUATION

• 3 Independent 

External Experts

• Technical Annex

STEP

REVISION AND QUALITY 
CHECK BY REVIEW 
PANELS

STEP 2
SELECTION 
BY THE SCIENTIFIC 
COMMITTEE

COST policy 

and objectives

STEP 3
APPROVAL BY COST 
COMMITTEE OF SENIOR 
OFFICIALS  
Results 7-8 months 

after submission

STEP 41

• Anonymous

• Minimum 50% ITC
ELIGIBILITY!

• Peaceful purpose

• Format

• English



Evaluation Criteria

IMPLEMENTATIONIMPACT
NETWORKING 
EXCELLENCE 

S&T EXCELLENCE 

• Soundness of the 

challenge 

• Progress beyond the 

state-of-the-art

• Added value of 

networking in S&T 

excellence 

• Added value of 

networking in Impact

• Impact to science, society 

and competitiveness, 

and potential for 

innovation/breakthroughs 

• Measures to maximise 

impact 

• Coherence 

and effectiveness 

of the work plan 

1 QUESTION3 QUESTIONS3 QUESTIONS3 QUESTIONS

Total marks for the section  = 
15 points 

Total marks for the section  = 
15 points 

Total marks for the section  

= 15 points 
Total marks for the section  

= 5 points 

TOTAL MARKS AWARDED = 50 points - OVERALL THRESHOLD = 34 points



How to apply in a nutshell

Read the official 
announcement

Read the SESA 
Guidelines

Online registration 
and submission (e-COST)

Technical Annex template 
(Documents and Guidelines 

repository on the COST website)

Helpdesk: 
opencall@cost.eu



Become a COST expert
3

https://www.cost.eu/who-we-are/working-with-us/participate-external-expert/

As a COST Expert, 
you will have the opportunity to

Contribute to the evaluation 

of COST Open Call proposals

Participate in the 

assessment of Action results 

and outcomes



PROCEDURE TO BECOME A MEMBER OF A COST ACTION’S MANAGEMENT COMMITTEE

KICK OFF MEETING 
PROCEDIMIENTO
ESPAÑOL

PROCEDIMIENTO DE 
NOMINACIONES AL MC

PUBLICACIÓN DE 
RESULTADOS

• Cost Association contacta

con los Main Proposers

• Cada país pone en marcha

su procedimiento.

• Recepción de candidaturas

(30/5 – 13/6)

• Evaluación de candidaturas

(14/6 – 1/7)

• Nominaciones al MC (4/7 –

8/7)

• Inicio del Proyecto, 

una vez se haya

configurado el MC.

FUERA DE PLAZO
PROCEDIMIENTO
NOMINACIONES ESPAÑOL

NUEVAS ACCIONES COST 

Se publican en la web de 

COST

Se publica en el portal de HE 

español

Las candidaturas enviadas

fuera de plazo podrán ser 

consideradas siempre y 

cuando queden plazas 

libres.
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Participación española I

Graph 1. National participation in running Actions % (total number of running 

Actions in bracket)
The graph below shows the total number of reimbursed participants from

national institutions in COST Action networking activities (meetings, Short Term

Scientific Missions, Training Schools).

COST stimulates the participation of Early Career Investigators - ECI (between PhD

and PhD + 8 years) The graph below shows the share of ECI among participants from

national institutions in COST Action networking activities (meetings, Short Term

Scientific Missions, Training Schools).

Graph 2. Total number of reimbursed participants in Actions’ networking activities

Graph 3. ECI share among participants in Actions’ networking activities



Participación española II

The first graph below shows the total amount that benefited participants

from Spain. This includes the financial support to meetings (travel

reimbursement, organization), Short Term Scientific Missions, Training Schools,

administrative support to the Grant Holder institution (FSAC) but not

dissemination expenses.

The second graph shows the country’s share in relation to the total budget

of the Actions.



Participación española III

The graph below shows the number of participations from Spain in
the following networking activities: Short Term Scientific Missions –
STSM (up to 6 months) and Training Schools – TS (up to 2 weeks) as
trainee or trainer.

The graph below shows the number of COST Action activities held
in Spain and open to participants from abroad: meetings
(conferences, workshops, etc.), Short Term Scientific Missions
(STSM) and Training Schools.



Participación española IV
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Resultados de la OC-1-2020

- 502 propuestas recibidas
- 40 financiadas (7,96%)



Resultados de la OC-1-2020

o España: primer país liderando acciones COST, seguido de Francia y Alemania
o Ratio de éxito aproximado: 14%

0

1

2

3

4

5

6

7

Nº Acciones COST coordinadas 



Resultados de la OC-1-2020

Código Título de la Acción Institución

CA20103
BIOSECURITY ENHANCED THROUGH TRAINING, EVALUATION AND 

RAISING AWARENESS

Universitat Autònoma de Barcelona 

(UAB)

CA20113
A sound proteome for a sound body: targeting proteolysis for proteome 

remodeling

Centro de Investigación Príncipe 

Felipe

CA20114 Therapeutical applications of Cold Plasmas
Universitat Politècnica de 

Catalunya

CA20119
European andrology network– research coordination, education and 

public awareness

Institut d'Investigacions

Biomèdiques August Pi i Sunyer

(IDIBAPS)

CA20121
Bench to bedside transition for pharmacological regulation of NRF2 in 

noncommunicable diseases

Universidad Autónoma de Madrid 

(UAM)

CA20126
Network for research, innovation and product development on porous 

semiconductors and oxides
Universitat Rovira i Virgili

CA20140 CorEuStem: The European Network for Stem Cell Core Facilities
Centro de Regulación Genómica 

(CRG)



Resultados de la OC-1-2021

- 403 propuestas recibidas
- 70 financiadas (17,37%)



Resultados de la OC-1-2021

o España: 2º en el ranking coordinando acciones COST, seguido de Francia. (Italia 
lidera con 10 COST Actions).

o Ratio de éxito aproximado: 12,85 %

Nº Proposals funded0

1

2

3

4

5

6

7

8

9

10

OC-1-2021

Country - Main proposer



Resultados de la OC-1-2021

Nº Acción Título de la Acción Institución

CA21101
CONFINED MOLECULAR SYSTEMS: FROM A NEW GENERATION 

OF MATERIALS TO THE STARS

Consejo Superior de Investigaciones 

Científicas (CSIC) 

CA21113 Genome Editing to Treat Humans Diseases Fundación Progreso y Salud

CA21118 Platform Work Inclusion Living Lab
Fundació Universitat Oberta de 

Catalunya

CA21126 Carbon molecular nanostructures in space
Instituto de Astrofísica de Canarias 

(IAC)

CA21135 Modelling immunotherapy response and toxicity in cancer
Germans Trias i Pujol Research 

Institute (IGTP)

CA21144
SUPERCONDUCTING NANODEVICES AND QUANTUM 

MATERIALS FOR COHERENT MANIPULATION
Universidad Autonoma de Madrid

CA21146
Fundamentals and applications of purple bacteria 

biotechnology for resource recovery from waste
Universidad Rey Juan Carlos

CA21151
GENERATION OF HUMAN INDUCED PLURIPOTENT STEM CELLS 

FROM HAPLO-SELECTED CORD BLOOD SAMPLES

Institut d’Investigació Biomédica de 

Bellvitge (IDIBELL)

CA21164
TowArDs an improVement in diAgNostiCs and trEatment 

strategies for TB control

Germans Trias i Pujol Research 

Institute (IGTP)
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Oficina Europea

PILAR 1: Ciencia Excelente

- MSCA
- ERC
- Infraestructuras de 

Investigación

PILAR 2: Desafíos mundiales 
y competitividad industrial 
Europa

- Clúster 2: Cultura, 
Creatividad y Sociedad 
Inclusiva

PILAR 3: Europa Innovadora

- Consejo Europeo de 
Innovación (EIC) - Pathfinder

Pilar transversal: Ampliar la participación y fortalecer el espacio europeo de investigación

Servicios:



Oficina Europea

- Asesoramiento y consejo

- Aprobación de los Memorandum of Understanding (MoU).

- Nomimación de los representantes en el Management Committee (MC) de la COST 

Action.

- Nominación de los expertos en los paneles de revisión.

- Comunicación a la comunidad nacional

Servicios como CNC COST:



cost.coordinacion@ciencia.gob.es

Apoyo al participante

noelia.romero@fecyt.es

Noelia Romero López: 


