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• Los participantes están silenciados.

• Las preguntas se formulan por: www.menti.com code 5231 0040

• Las presentaciones se colgarán en: https://www.horizonteeuropa.es/3-webinars-para-ayudar-preparar-erc-consolidator-grant-
2025

• El seminario se está grabando y quedará accesible a través del enlace anterior.

• La plataforma GoToWebinar lanzará una encuesta de satisfacción. Os agradecemos mucho que la contestéis porque nos ayuda a 
mejor.

• Uso de las siglas PI (Principal Investigator) y el lenguaje inclusivo
 Aun cuando determinados sustantivos sean referenciados en género masculino, este debe entenderse como género 

gramatical no marcado e inclusivo.

• Descargo de responsabilidad: esta presentación se basa en aprendizajes personales y no constituye una fuente directa ni del ERC 
ni de la CE.

Webinar II – cómo preparar una propuesta ERC-COG-2025
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https://www.horizonteeuropa.es/3-webinars-para-ayudar-preparar-erc-consolidator-grant-2025
https://www.horizonteeuropa.es/3-webinars-para-ayudar-preparar-erc-consolidator-grant-2025
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• Plantillas

• Criterios de evaluación dentro de la lógica del Why-What-How

• Estructura Part B1 & Part B2 y aclaración de los conceptos más importantes

• Algunos ejemplos

• Evaluation Summary Reports

• Budget

• Ethical issues

Webinar II – cómo preparar una propuesta ERC-COG-2025





Evaluation of ERC grant proposals

Evaluation primarily focused on
the research project.
Streamlined evaluation questions:
• Ground-breaking
• Ambition
• Feasibility
• high risk-high gain

The evaluation should give more weight to the project than to the applicant.

Broad assessment of the applicant
CV and track record merged in a 4
pages template
• Include up to 10 research outputs
• Narrative elements

Excellence is the sole evaluation criteria
applied to the Research Project + PI



ERC
templates

Each proposal page: 
header [PI's last name, acronym of the proposal, and the reference to the respective 
proposal section (Part B1 or Part B2)]

Page limits will be strictly applied! 



• Important challenges
• Ambitious objectives beyond SoA (novel 

concept or approach)
• Feasibility of outlined scientific approach
• Appropriate research methodology and 

working arrangements 
• Timescales and resources and PI 

commitment

The ERC proposal

Intrigue (part B1)
Convince (part B2)
Inspire (Parts B1+B2+ interview) ERC 

templates



The ERC full proposal  = part B1 + part B2 + Part A*

Part B1 - pdf
Cover Page and 
summary (1p)
Extended Synopsis (5p)
Curriculum vitae + 
Track-record (4p)

Annexes 
HI support letter 
PhD certificate
Ethics and security issues
Eligibility window

Part A – online forms
A1 General Information 
A2 Participants
A3 Budget* table + description 
(8000c)
A4 Ethics and security
A5 Other questions
      % Time commitment*
      Excluded Reviewers (up to 3)

ERC 2025 – individual Schemes - Structure of the proposal
One deadline | 2 steps evaluation process

Part B2 - pdf
(14p) 

Sa: SoA & objectives

Sb: Methodology

Appendix. Funding ID

Evaluated in Step 1 NOT evaluated in Step 
1 (only in Step 2)



Research Project 
- Ground-breaking nature, ambition and feasibility

Scientific Approach
• is the outlined scientific approach feasible … 

ground-breaking nature and ambition of the 
proposed research? (B1)

Ground-breaking nature and potential impact of the 
research project (B1+B2)
• does the proposed research address important 

challenges?
• are the objectives ambitious and beyond the state 

of the art?  e.g. novel concepts and approaches or 
development between or across disciplines?

ERC 2025 – Evaluation criteria used to asses Part B1

WHY 

WHAT 

HOW

Important Challenges

Objectives

Strategies | concepts
Tactics  | approaches

Research design 
Methods
Risks mitigation

Impact



Research Project 
- Ground-breaking nature, ambition and feasibility

Scientific Approach
• is the outlined scientific approach feasible … 

ground-breaking nature and ambition of the 
proposed research? (B1)

• are the proposed research methodology and 
working arrangements appropriate to achieve the 
goals of the project? (B2)

• are the proposed timescales, resources and PI 
commitment adequate and justified? (B2)

Ground-breaking nature and potential impact of the 
research project (B1+B2)
• does the proposed research address important 

challenges?
• are the objectives ambitious and beyond the state 

of the art?  e.g. novel concepts and approaches or 
development between or across disciplines?

Research Project 
- Ground-breaking nature, ambition and feasibility

ERC 2025 – Evaluation criteria used to asses Part B2

WHY 

WHAT 

HOW

Important Challenges

Objectives

Strategies | concepts
Tactics  | approaches

Research design 
Methods
Risks mitigation

Impact



Research Project 
- Ground-breaking nature, ambition and feasibility

Scientific Approach

Ground-breaking nature and potential impact of the 
research project (B1+B2)

Research Project 
- Ground-breaking nature, ambition and feasibility

ERC 2025 – Evaluation criteria used to asses Part B1 and B2

WHY 

WHAT 

HOW

Important Challenges

Results | Outcomes
Milestones

Impact

Ground-breaking nature and potential impact of the 
research project (B1+B2)

Resultado: compromiso (Medium Term)

Impacto: efecto que produce tu idea (Long Term)



Abstract

ERC 2025 –Structure of the proposal

Research 
design

Part B1

Part B2

• important challenges
• ambitious objectives
• approach
• impact

• important challenges
• ambitious objectives

• approach
• methodology
• working 

arrangements
• timescales, resources

• impact

3 pages/5

9 pages/14



Part B1

Part B2

Abstract • important challenges
• ambitious objectives
• approach
• impact

• important challenges
• ambitious objectives

• approach
• methodology
• working 

arrangements
• timescales, resources

• impact

ERC 2025 –Structure of the proposal



Part B1

Part B2

Abstract • important challenges
• ambitious objectives
• approach
• impact

• important challenges
• ambitious objectives

• approach
• methodology
• working 

arrangements
• timescales, resources

• impact

ERC 2025 –Structure of the proposal

Intrigar

Convencer

Inspirar



Estructura

Narración de la propuesta encuadrada en un marco lógico-conceptual que permita entender 
la ejecución del proyecto como consecuencia de un conjunto de acontecimientos 
relacionados y que tienen un orden conceptual.
Hilo argumental que conteste a los criterios de evaluación



ERC COG 2025
ERC Proposal: Part B1a + Part B2



Idéntico al de la part B1a

Abstract (A forms)

The abstract will be used as a short description of your 
research proposal in the evaluation process
and in communications to contact in particular the 
potential remote referees. 



El abstract sin datos personales es la 
información que se manda a los referees 
externos después del panel meeting de la 
1ª fase de la evaluación para que 
intervengan evaluando durante la segunda 
fase de la evaluación

Abstract (A forms)

Se fijan en las Free keywords 
proporcionadas para identificar a los 
potenciales Referees externos



The abstract should provide the reader with a clear 
understanding of the objectives of the research 
proposal and how they will be achieved.
• Short and precise.
• Plain typed text, no formulae and other special 

characters. 
• English. 
• Up to 2000 characters (spaces and line breaks 

included).
• No confidential information
• Identical to A forms

Abstract (Part B1a)

Cross-panel box. If a secondary panel is indicated in the A forms.



Abstract (Part B1a)



Resultado: compromiso (Medium Term)

Impacto: efecto que produce tu idea (Long Term)

Abstract (Part B1a)



https://twitter.com/BldgResilient/status/1432953869995319297/photo/1

The context of the 
proposal
(‘what’ and ‘why’) 

The aim of the proposal   

How we will achieve the aim   

The expected outcomes and 
scientific impact

Abstract (Part B1a)

https://twitter.com/BldgResilient/status/1432953869995319297/photo/1


Part B1a (Extended Synopsis)   5 pages

Fuente: GfA COG2025 p.21

Section a: Extended Synopsis of the scientific
proposal (max. 5 pages) should be a concise
presentation of the scientific proposal, with
particular attention to the ground-breaking
nature of the research project and the feasibility
of the outlined scientific approach. It should
contain all essential information including the
feasibility of the scientific proposal since the
panel will only evaluate Part B1 at Step 1.
References should be included (they do not count
towards the page limits).



Part B2 (Scientific Proposal)   14 pages 



Part B2 (Scientific Proposal)   14 pages 

Do NOT split the sections, references and/or the 
appendix (Funding ID) and upload them as 
separate documents.
Do NOT include any description of resources or 
budget table here (Part B2). The Resources 
section and the detailed budget table are part of 
the online submission form (Part A, Section 3 -
Budget) which will be extracted and provided to 
the peer reviewers.

Part B2
Section a. State-of-the-art and 
objectives
Section b. Methodology
Sections (a) and (b) of Part B2 should not exceed 14 pages.
References do not count towards the page limits.



GfA COG2024 p.22

Section a: State-of-the-art and objectives. Specify the proposal 
objectives in the context of the state of the art in the research 
field. It should be clear how and why the proposed work is 
important for the field, and what impact it will have if 
successful, such as how it may open up new horizons or 
opportunities for science, technology or scholarship. Specify 
any particularly challenging or unconventional aspects of the 
proposal, including multi- or inter-disciplinary aspects.

Section b: Methodology. Describe the proposed methodology 
in detail including any key intermediate goals. Explain and 
justify the methodology in relation to the state of the art. 
Highlight any intermediate stages where results may require
adjustments to the project planning. 

In case you ask that team members are engaged by another 
host institution, their participation has to be fully justified by 
the scientific added value they bring to the project.

Part B2 (Scientific Proposal)   14 pages 



ERC wording in the evaluation criteria:
what exactly do they mean



…important challenges

¿Cuál es la Gran Pregunta de Investigación?

¿Qué es lo que tenemos que entender?

¿Qué es lo que debemos saber sobre (X fenómeno) para poder empezar a hacer algo 
que impacte en Y (campo científico, industria, sociedad,…)?

¿Cómo es la naturaleza de este reto que quieres acometer? 
¿Es un reto teórico, conceptual, aplicado?

¿Es un reto común en tu campo de investigación?
por ej. curar el cáncer…

En este caso el proyecto necesitará de una idea y concepto de proyecto 
radicalmente novedosa

(Part B1 & Part B2)



Gran Respuesta de Investigación

Breakthrough

¿Cuál es la Gran Pregunta de Investigación?

¿Cómo vamos a dirigirnos a los challenges y cómo vamos a combinar los 
resultados para que éstos constituyan una simetría de lo que es el 
challenge?

…important challenges (Part B1 & Part B2)



¿Cuál es la Gran Pregunta de Investigación?

…important challenges (Part B1 & Part B2)



¿Cuál es la Gran Pregunta de Investigación?

“La turbulencia ha ocupado siempre una posición a caballo entre la 
investigación científica y la ingeniería. Como parte de la primera, se la 
considera a menudo uno de los grandes problemas no resueltos de la 
mecánica clásica, mientras que dentro de la segunda es un  factor 
determinante en problemas tan variados como la resistencia y propulsión de 
los vehículos, la pérdida de carga en tuberías y la mezcla y transporte de 
materiales en la industria química. No puede olvidarse tampoco que tanto los 
flujos atmosféricos como los oceánicos son generalmente turbulentos.” 

https://torroja.dmt.upm.es/pubs/2011/ingresoRAC_jimenez.pdf

…important challenges (Part B1 & Part B2)

https://torroja.dmt.upm.es/pubs/2011/ingresoRAC_jimenez.pdf


¿Cuál es la Gran Pregunta de Investigación?

Turbulence is a fundamental unsolved problem, at whose core are 
the multiscale processes that transfer, for example, energy across the inertial 
range of scales, or momentum across wall-bounded shear flows. 
Turbulence is also key to applications, from industrial design and 
energy generation to climate dynamics, where the worst uncertainties are 
often due to its modelling….
The premise of this proposal is that those new capabilities should allow us to 
elucidate, once and for all, the physics underlying the multiscale transfer 
processes in turbulence in the next five years, especially in shear flows near 
walls. That will allow the formulation of more realistic engineering models, 
but the immediate goal of the proposal is to answer the fundamental 
questions that have resisted two centuries of attack by physicists and 
engineers […]
Neither large-scale computing nor data mining are trivial activities, but our 
group has specialised in both during the past 20 years, particularly for the 
study of turbulence.

Multiscale dynamics of turbulent flows
MULTIFLOW ERC-2010-AdG   PE8

¿Cuál es la Gran Pregunta de Investigación?

…important challenges (Part B1 & Part B2)



¿Cómo presentar los objetivos?
 separadamente
 en combinación con preguntas de investigación
 en combinación con conjeturas/hipótesis…

Objetivos más allá del Estado del Arte
• Demostrar por qué los objetivos del proyecto son ambiciosos con respecto a lo que se 

ha hecho hasta ahora (POR TI/por otros)
• El SoA ayuda a clarificar conceptos y términos usados durante la escritura del proyecto
• Ayuda a entender cuáles son los gaps del campo y, por tanto, ayuda a entender la 

necesidad de responder AHORA y POR TI a esa Gran Pregunta de Investigación
• Demuestra el conocimiento del IP en los problemas metodológicos, conceptuales, 

teóricos de campo
• Demuestra el sentido crítico del IP con sus aportes previos al SoA

 Preliminary evidence, preliminary data

…ambitious objectives beyond SoA (Part B1 & Part B2)



Publicados o no publicados 

… pero siempre del Investigador Principal

(feasiblility) evidencias o datos preliminares 

Especial atención a cuestiones que susciten 
controversia en la comunidad científica

Las simulaciones sugieren que los 
humanos pudieron cruzar el 
estrecho de Bab-al Mandab a 
nado o arrastrados por la corriente

Fuente: https://www.agenciasinc.es/Noticias/Los-humanos-modernos-no-entraron-en-Europa-cruzando-el-mar-
Mediterraneo

Evidencias
• Paleogeografía
• Destrezas físicas
• ¿Registro fósil?

• Preliminary data
• Validation of hyphotesis via recent 

publication
• Access to data set

https://www.agenciasinc.es/Noticias/Los-humanos-modernos-no-entraron-en-Europa-cruzando-el-mar-Mediterraneo
https://www.agenciasinc.es/Noticias/Los-humanos-modernos-no-entraron-en-Europa-cruzando-el-mar-Mediterraneo


Agrupando 
>>

The State of the Art

 No piden una revisión del SoA del campo
 No es un artículo científico
 Otorgan el dinero por los cambios (el efecto) que se 

es capaz de producir en el campo científico, no por 
escribir un buen SoA.

References 
criterio gráfico para destacar 
aportaciones al SoA del PI

ROJO = SoA
VERDE = proyecto

Ejercicio de autoevaluación

…ambitious objectives beyond SoA (Part B1 & Part B2)



Operacionalizar la Gran Pregunta de Investigación

…ambitious objectives beyond SoA (Part B1 & Part B2)

Marta Umbert. FRESH-CARE: Unravelling FRESHwater and ocean Currents changes in the Arctic using REmote sensing. Agencia 
Estatal Consejo Superior de Investigaciones Científicas (CSIC). PE10 Earth System Science. ERC-StG-2024
https://www.horizonteeuropa.es/3-webinars-para-ayudar-preparar-erc-starting-grant-2025

https://www.horizonteeuropa.es/3-webinars-para-ayudar-preparar-erc-starting-grant-2025


Una idea no convencional
• nuevos conceptos que no existían antes
• uso de conceptos existentes a un contexto o campo diferente
• nuevas combinaciones de principios científicos relacionados
• nuevas combinaciones de principios científicos no 

relacionados hasta ahora

Una nueva idea necesitará un nuevo enfoque ---- 
    

novel theoretical framework (SH)

El concepto y enfoque sería la idea subyacente (considerada en su 
conjunto) de la propuesta 

…Novel concepts and approaches or             
developments between or across disciplines

(Part B1 & Part B2)



Air transport has by and large been studied as a transportation 
process, in which different elements, e.g. aircraft or passengers, 
move within the system. While intuitive, this approach entails 
several drawbacks […]. The lack of a better approach is in part 
responsible for our inability to fully understand delay propagation, 
one of the most important phenomena in air 
transport. ARCTIC proposes an ambitious program to change the 
conceptual framework used to analyse air transport, inspired by 
the way the brain is studied in neuroscience. It is based on 
understanding air transport as an information processing system, 
in which the movement of aircraft is merely a vehicle for 
information transfer. […] The approach also entails important 
challenges, […]  point towards a radically new way of thinking 
about the dynamics of air transport. […] 

Air Transport as Information and Computation ARCTIC ERC-2019-STG SH2

Novel 
concept

…Novel concepts and approaches or             
developments between or across disciplines

(Part B1 & Part B2)



feasible scientific approach  vs. methodology



Research Project 
- Ground-breaking nature, ambition and feasibility

Scientific Approach
• is the outlined scientific approach feasible … 

ground-breaking nature and ambition of the 
proposed research? (B1)

• are the proposed research methodology and 
working arrangements appropriate to achieve the 
goals of the project? (B2)

• are the proposed timescales, resources and PI 
commitment adequate and justified? (B2)

ERC 2025 – Evaluation criteria used to asses Part B2

WHY 

WHAT 

HOW

Important Challenges

Objectives

Strategies | concepts
Tactics  | approaches

Research design 
Methods
Risks mitigation

Impact



Part B1 Part B2

• Concise and clear (5 pages)
• All the essential information
• General overview of the project
• Emphasis on ground-breaking nature
• Feasibility (≠ detailed methodology)
• Support feasibility with preliminary evidences
• Know your competitors and the state-of-art
• Why is your idea and scientific approach 

outstanding? Potential High gain
• Risk assessment
• Explain collaborations
• Research design

• research methodology and working 
arrangements

• timescales, resources and PI commitment

feasible scientific approach  vs. methodology

• Do not repeat extensively from part B1. Do not 
copy-paste

• Provide detail –thoroughly- on methodology, 
work plan, selection of case studies,…

• Explain any risk mitigation strategy
• Explain your timeline, link them to the research 

objectives or tasks.
• Explain scientific and human resources needed 

(not in €)
• Explain need of additional team members (if 

applicable)

• feasible scientific approach
9 pages/14

3 pages/5



• research methodology and working 
arrangements

• timescales, resources and PI 
commitment

• Strategy to achieve the workplan. HOW?
• WPs/objectives/aims > tasks > outcomes
• Methods, data, tools per WP
• NO: one single way/ waterfall design
• Complexity, loops, iterative design
• Key Intermediate Goals. Time-based
• New methods, techniques, tools, data.
• SoA methodology used for the first time in 

another field

• Timeline and human resources per 
objective and or task

• Expertise needed per objective. Team 
composition during the 5years.

• Your commitment to the project (leader of 
your research team)

9 pages/14

methodology

Part B2



The expected impacts must be listed in the text.
High-gain in your field and in adjacent fields
Suggest the direction your field of research should follow

Risk mitigation strategy (conceptual risks vs. operational risks)
Preliminary evidence

Does this risk justify the potential gain?
“Risk assessment is more than a proof of maturity. It shows your way 
of thinking and that your choices were not picked randomly, but that 
you thought of all options available” Odeta Limaj Officer ERCEA

The ERC funds frontier research (basic and applied).
For applied projects, discuss what are the contributions to basic science

Contributions vs. Publications

Risk assessment and potential impact (Part B1 & B2)

Part B2
important challenges
ambitious objectives

approach
methodology
working arrangements
timescales, resources

impact

Terminar la narrativa haciendo un repaso conciso a este criterio de 
evaluación: análisis de impacto en un apartado separado al final de 
la propuesta a modo de síntesis



¿Cómo presentarlo en la propuesta? (aquí un ejemplo: ALiEN  ERC-2020-AdG)

Fuente: https://marcobaroni.org/alien/

B1 B2

Risk assessment (Part B1 & B2)

https://marcobaroni.org/alien/


Fuente: https://marcobaroni.org/alien/

¿Cómo presentarlo en la propuesta? (aquí un ejemplo: ALiEN  ERC-2020-AdG)

potential impact (Part B1 & B2)

https://marcobaroni.org/alien/


Algunos ejemplos



Cómo estructurar la plantilla Umberto Lombardo. DEMODRIVERS: Drivers of Demographic 
Dynamics. Universidad Autonoma de Barcelona. SH6. ERC-COG-2021

https://www.horizonteeuropa.es/webinars-erc-consolidator-grant-2023

https://www.horizonteeuropa.es/webinars-erc-consolidator-grant-2023


Structure part B1
• Proposal summary (1/2) 

• Graphical abstract (1/2)

• Scientific context (1/2) 

• Project vision (1/4)

• Scientific objectives (1/4) 

• State of the art (1 + 1/2)

• Methodology (2)

• Feasibility (1/3)

• Risk analysis (1/3)

Marta Umbert. FRESH-CARE: Unravelling FRESHwater and ocean Currents changes in the Arctic using REmote sensing. Agencia 
Estatal Consejo Superior de Investigaciones Científicas (CSIC). PE10 Earth System Science. ERC-StG-2024
https://www.horizonteeuropa.es/3-webinars-para-ayudar-preparar-erc-starting-grant-2025

Cómo estructurar la plantilla

https://www.horizonteeuropa.es/3-webinars-para-ayudar-preparar-erc-starting-grant-2025


Marcos Fernández-Martínez. Universitat Autònoma de Barcelona (UAB), Spain
STOIKOS Elemental Ecology: towards an element-based functional ecology
ERC Starting Grant 2022

Especificidad en la B1



Marcos Fernández-
Martínez. Universitat 
Autònoma de Barcelona 
(UAB), Spain
STOIKOS Elemental 
Ecology: towards an 
element-based 
functional ecology
ERC Starting Grant 2022

Especificidad en la B2



MIRACLE. Quantum-engineered lattice-matched III-V-on-Si multijunction solar cells
Sergio Fernández Garrido. Universidad Autónoma de Madrid

Especificidad en los compromisos/resultados



Fuente: Presentación Webinar AdG2020 - 29th May 2020

Incorporación de gráfica/diseño de la metodología investigación

Lossless Information for Emerging Information Technologies (L E I T)
Clivia M. Sotomayor Torres  ERC-2019-Advanced Grant

LEIT project description in one picture



Noelia Ferruz. ATHENA: An intelligent agent for general-purpose protein engineerin. (CSIC). LS9 Biotechnology 
and Biosystems Engineering. ERC-STG-2024
https://www.horizonteeuropa.es/3-webinars-para-ayudar-preparar-erc-starting-grant-2025

Gráficas en la metodología investigación

• Use a Palette
• Coloring for 

Colorblindness
• W&B printing
• PPTX for the interview

https://www.horizonteeuropa.es/3-webinars-para-ayudar-preparar-erc-starting-grant-2025


AdG 2019

Fuente: https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-
nacional-european-research-council-convocatorias-2021

Gráfica/diseño de la metodología investigación

https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021


AdG 2019

Fuente: https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-
nacional-european-research-council-convocatorias-2021

Gráfica/diseño de la metodología investigación

https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021
https://eshorizonte2020.es/ciencia-excelente/consejo-europeo-de-investigacion-erc/noticias/documentacion-jornada-informativa-nacional-european-research-council-convocatorias-2021


MicroStars. Extreme time and angular resolution in the optical 
with Cherenkov telescopes
Tarek Hassan. CIEMAT

Resources and timeline

Resources ≠ Budget description



ERC Evaluation Summary Reports



Outstanding (4 points)
Excellent (3 points)
Very good (2 points)
Good (1 point)

Estructura del Evaluation Summary Report -ESR



Typical reasons for rejection

Principal Investigator

Unconvincing on:

• Track record

• Experience in leadership

Research proposal

Incremental research
Scope: Too narrow or too broad/
Unfocussed

Work plan not detailed 
enough/unclear
Insufficient risk assessment

Interview not convincing

B1

B2

INCREMENTAL RESEARCH: overlap
between past experience and project
proposal.

LACK OF SPECIFITY:
Access to data, materials, corpus, etc…
Preliminary results

Size of the sample; how the tests are
designed, how the results will be
analyzed
Objectives over ambitious vs.
achievable proposal – timing the
experiments or cases studies and
timing the analysis phase and
proposal phase.



The budget



A. Total personnel costs
• PI + Team members     >team composition over the 5 years
B. Subcontracting costs (no OH)
C. Total purchase costs

C.1 Travel and subsistence
C.2 Equipment including major equipment    >depretiation/capitalized costs
• Consumables including fieldwork and animal costs
• Publications (including Open Access fees and dissemination)  > OA mandatory
• Other additional direct costs
C.3 Total other goods, works and services

• D. Internally invoiced goods and services (no OH)
• E. Indirect Costs         > 25% Direct Costs flat rate
• TOTAL ELIGIBLE COSTS
• REQUESTED EU CONTRIBUTION

Host Institution rules apply!

Additional budget
(a) 'start-up' costs for a PI 
moving from another country 
to the EU or an AC
(b) the purchase of major 
equipment 
(c) access to large facilities
(d) other major experimental 
and field work costs, excluding 
personnel costs,

The budget



1. State the amount of funding considered necessary to fulfil the research objectives. The project 
cost estimation should be as accurate as possible. The requested budget should be fully justified 
and in proportion to the actual needs. Describe all the cost categories considered necessary for the 
project. The evaluation panels assess the estimated costs carefully; unjustified budgets will be 
reduced. 
2. Describe the size and nature of the team, indicating, where appropriate, the key team members 
and their roles. The participation of team members engaged by other host institutions should be 
justified and in relation to the additional financial cost this may impose. When estimating your 
personnel costs take into account the dedicated working time to run the project. 
3. Explain and describe in detail any additional funding requested for the project (the requested 
additional funding should be included in the budget table). Please also indicate under which of the 
above-mentioned four cost categories the request falls. 
4. Include a short technical description of any requested equipment, why you need it and how 
much you plan to use it for the project. 
5. Include a realistic estimation of the costs for Open Access to project outputs. Costs for providing 
immediate Open Access to publications (article processing charges/book processing charges) are 
eligible if they are incurred during the lifetime of the project. 
6. Describe any existing resources not requiring EU funding that will be used for the project, such 
as infrastructure and equipment. 
7. If applicable, specify the cost items covered by your 'Other personnel’. If applicable, specify the 
cost items covered by your 'Other personnel costs' category and the cost items covered by your 
'Other additional direct costs' category.

The budget



All funding requested is assessed during second step of the evaluation process.

These costs are justified separately in the proposal. There is no definition of 
“equipment” or “facilities” and all requests will be evaluated by the peer review 
panel.

Forms A: description of resources + budget table

Part B1 y Part B2: description of team composition + key equipment.
* no todos los revisores van a llegar a leerse los forms A

The budget



El/la PI lidera el proyecto (no hay más PIs que generen consorcio o que sumen
para evaluar el perfil individual) 

El PI elige a sus team members, que participarán en este proyecto ERC.

Team members: personal de investigación de cualquier nivel: PhD students, 
Postdocs, personal técnico, personal especialista (senior staff), …

A nivel de propuesta se definen roles necesarios.
A nivel de propuesta, los team members deben estar asignados a 
tareas/objetivos concretos del proyecto. Su participación debe ser necesaria.

Principal
Investigator

Principal Investigator
+ Research Team

with Experts / workshops

Principal Investigator
+ Research Team

The PI + Team Members



Ethics self-assessment



RANGO Ó Nº PAG

Forms A. Part 4. Ethics issues table + Ethics Self-Assessment

Ethics self-assessment



RANGO Ó Nº PAG

Ethics Self-Assessment

• Ethical dimension of the 
objectives, methodology 
and likely impact

• Compliance with ethical 
principles and relevant 
legislations

Forms A. Part 4. Ethics issues table + Ethics Self-Assessment

Ethics self-assessment



PhD certificate
Extension to the eligibility 
window (clinical training, 
maternity,…)

Adjuntar cualquier autorización o permiso recabado para el trabajo 
propuesto. Se han de incluir copias (no cuentan para el límite de páginas de 
la propuesta porque se adjunta como anexos). 

Los documentos se deben presentar en un idioma oficial de la UE o el 
documento original junto con una traducción certificada en inglés o otra 
lengua oficial de la UE. 

• Por ej. Informe comité ética instituciones participantes, Formulario de 
consentimiento de voluntarios, Documentos informativos y de 
consentimiento informado para la Realización de la prueba,..

Para facilitar el análisis de las cuestiones éticas: proporcionar un resumen en 
inglés de la documentación que se adjunta cuando estos documentos no 
estén en inglés. 

ethical issues 
annexes

Forms A. Annexes

Ethics self-assessment



Proporcionar una descripción narrativa de los problemas éticos 
asociados a la propuesta (en), asegurándose de cubrir todos los 
temas marcados en la tabla de cuestiones éticas.

• Descripción de los posibles problemas éticos de la acción 
propuesta con respecto a sus objetivos; la metodología y las 
posibles implicaciones de los resultados;

• Explicación de cómo se cumplirán los requisitos éticos 
establecidos en el programa de trabajo;

• Declaración sobre cómo la propuesta cumple con los requisitos 
éticos y legales nacionales de la UE y / o del tercer país donde 
se llevará a cabo la acción;

• Indicación de qué autorizaciones particulares pueden ser 
necesarias durante la vida del proyecto.

Part B2

Ethics self-assessment



│ 76

DO NOT EXCLUDE
Yourself from participating in ERC calls

• Take risks, explain your project's high scientific impact if you reach your aims, 
and provide evidence that you can do it. 

• If you fail, try again! Gain experience from evaluation. Panel feedback is useful
and resubmissions have higher success rate.

Final message



¡MUCHAS GRACIAS!

erc@fecyt.es
estefania.munoz@fecyt.es

@horizonteeuropa
@StefiMNZ

mailto:erc@fecyt.es
mailto:estefania.munoz@fecyt.es
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