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CAMPUS IBERUS: Strategic Alliance of 4 Public Universities

8
Cities along the 

Ebro River Valley 
with an Univ. 

Campus

370+
Educational programs

160 Grados
140 Posgrados

72 PhD

5.500
Teaching & Research Staff

60.000
Students

3.500 PhD students

• National Programme of “Campus of International 
Excellence”.

• Aggregation of R&I resources of 4 Regions: Aragon, 
Navarre, Rioja, and Lleida in Catalonia.

Moderador
Notas de la presentación
El consorcio se basa en el principio de agregación estratégica de los campus de excelencia internacional para mejorar en su competitividad. Esta agregación permite sumar recursos de i+d+i de 4 regiones, sus 4 universidades públicas, que suman 8 campus, 



CAMPUS IBERUS IN A DECADE

2010          2012         2014 2015        2017     2018      2019        2021 …

Campus de Excelencia
Internacional approved by 

the Ministry
Competitive call for Campus of 

International Excellence

Legal entity constitution
EBRoS Alliance with FR 

begins

Quality certification
of CEI 

by Ministry of Education

New consortium
statutes

International 
expansion EU 

International 
expansion LA

Delegation Bogota

Reform of 
consortium

statutes

Joint Doctoral 
Programmes

Research Clusters

MSCA COFUND TALENT 
ATTRACTION PROGRAMMES

Moderador
Notas de la presentación
Nace fruto de una convocatoria competitiva lanzada por el ministerio de educación en 2010 para la creación de este tipo de campus en España.



5 Research Areas of strategic specialisation
35 Research Clusters
+600 researchers, +80 research organisations and economic stakeholders 

CAMPUS IBERUS RESEARCH CLUSTERS

SOCIAL - TERRITORIAL DEV.

CIRCULAR BIOECONOMY

AGRIFOOD - NUTRITION HEALTH - TECHNOLOGY ENERGY - SUSTAINABILITY
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Moderador
Notas de la presentación
Los Grupos de acción son clusters de investigadores que colaboran de forma coordinada en temáticas de investigación enmarcadas en las 5 áreas de especialización estratégica del Campus. Hoy por hoy tenemos 35 clusters formados por investigadores de al menos dos universidades Campus Iberus y también otros actores de la I+D+i, como empresas, hospitales, universidades o entidades internacionales. En total aúnan mas de 600



MSCA COFUND INTERNATIONAL ATTRACTION PROGRAMMES

6

Doctoral programme
Call H2020-MSCA-COFUND-2017

 3 years working 
contract full-time

 Up to 9.600€ / year
for research,  training 
& networking

 Complementary
training programme
transversal skills

 Participation in 
outreach and social 
events

Postdoctoral programme
Call H2020-MSCA-COFUND-2020

This project has received funding from 
the European Union’s H2020 research 
and innovation programme under Marie 
Skłodowska-Curie grant agreement No 
801586

 Non academic
mentor or
supervisor

This project has received funding from the 
European Union’s Horizon 2020 research and 
innovation programme under the Marie 
Skłodowska-Curie grant agreement No 
101034288

1 September 2018 – 31 August 2023/24
1 July 2021 – 30 June 2026

Moderador
Notas de la presentación
Además de la intensificación de las colaboraciones de nuestros investigadores, los dos programas MSCA COFUND que nos han sido concedidos han sido un gran hito para consolidar nuestra naturaleza de consorcio de excelencia internacional. Ambos programas comparten algunos aspectos



MSCA COFUND PROGRAMMES DIFFERENCES
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• 36 PhDs
• 2 Calls
• 2 Research areas
• Research lines pretty much defined

 Freedom of multiple choice.
• Selection committees by Campus Iberus (internal

experts from the 4 universities + external experts).
• Dissemination by own means.

• 1 1 Postdoctoral fellows
• 1 Call
• 5 Research areas (+ interdisciplinary)
• Research groups broad lines [31 research groups for 11 fellows]

 Proposal self-driven by the applicant.
• Personal Career Development plan.
• External evaluation agency + committee at university level.
• Communication agency.

Doctoral programme
Call H2020-MSCA-COFUND-2017

Postdoctoral programme
Call H2020-MSCA-COFUND-2020AGRIFOOD - NUTRITION

HEALTH - TECHNOLOGY
SOCIAL - TERRITORIAL DEV.

CIRCULAR BIOECONOMY

ENERGY - SUSTAINABILITY

AGRIFOOD - NUTRITION

HEALTH - TECHNOLOGY

Moderador
Notas de la presentación
En parte el diseño de nuestros programas esta muy condicionado a nuestras 4 universidades y sus posibilidades de cofinanciación. 



Moderador
Notas de la presentación
3 de 4 de nuestras universidades tienen el sello de excelencia en recursos humanos en investigación y esto ha sido bien valorado en las evaluaciones. Este sello es también muy popular entre las universidades y centros de investigación en España
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EVALUATION SUMMARY RESULTS

93.8% 95.4%

• Excellence: 4.7/5
• Impact: 4.6/5
• Quality: 4.8/5

• Excellence: 4.7/5
• Impact: 4.8/5
• Quality: 4.9/5

Cut-off score 93.4 Cut-off score 88.6

MSCA COFUND CALL 2017 
DOCTORAL PROGRAMME

MSCA COFUND CALL 2020
FELLOWSHIP PROGRAMME

148 eligible proposals (44 funded)124 eligible proposals (21 funded)

50%
30%
20%

Moderador
Notas de la presentación
Echando un vistazo atrás a nuestra evaluaciones ambos proyectos fueron muy bien valorados, si bien nuestros esfuerzos de mejora en el diseño del segundo proyecto han sido muy grandes, además de mejoras a nivel institucional que han venido motivadas por la implementación del Iberus Talent. Nos da la sensación que las evaluaciones sean cada vez más exigentes, con más puntos, pero también ha sido mayor el número de proyectos financiados. De hecho cuando vimos la noticia del record de propuestas en la última convocatoria de H2020 no teníamos muchas esperanzas.
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SELECTION COMMITEES 

Technical Committee External Scientific Committee

Eligibility- Executive Project Office

1. Quality evaluation

2. Interview
Technical Committee

Supervisor (IP) 
Recruiting
University

Co-supervisor 
recruiting

University or
other

External
Non academic
mentor/expert

Researcher other
University Campus 

Iberus

Researcher other
University Campus 

Iberus

Researcher
international
organisation

Researcher
international
organisation

This project has received funding 
from the European Union’s H2020 
research and innovation 
programme under Marie 
Skłodowska-Curie grant 
agreement No 801586

50%

50%

Evaluation
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IBERUSTALENT EXPERTS

252 experts
Over 68 international experts
from 23 different countries:

Italy, France, Portugal, USA, UK, 
Ireland, Colombia, Sweden, 
Argentina, Brazil, Bulgaria, 
Germany, Canada, Denmark, 
Korea, Australia, Romania, 
Norway, Nicaragua, Czech 
Republic, Cuba, Chile and Belgium

This project has received funding 
from the European Union’s H2020 
research and innovation 
programme under Marie 
Skłodowska-Curie grant 
agreement No 801586
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IBERUSTALENT EXPERTS

Technical Committee Experts

Academia
Campus Iberus Universities
Other universities
Outside Academia
Industry (SMEs, LEs, start-ups),
Research centres and institutes,
Governmental organisations

UNIVERSITY OF 
LA RIOJA

9%

UNIVERSITY OF 
LLEIDA

19%

UNIVERSITY OF 
ZARAGOZA

26%

PUBLIC 
UNIVERSITY OF 

NAVARRE
20%

OPORTO 
UNIVERSITY

0%

BOLOGNA 
UNIVERSITY

1%

NON ACADEMIC
25%

This project has received funding 
from the European Union’s H2020 
research and innovation 
programme under Marie 
Skłodowska-Curie grant 
agreement No 801586
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IBERUSTALENT EXPERTS

1st Call

2nd Call

External Scientific CommitteeTechnical Committee

1st Call

2nd Call

40%

60%

Female

Male

33%

67% Female

Male

36%

64% Female

Male

33%

67% Female

Male

This project has received funding 
from the European Union’s H2020 
research and innovation 
programme under Marie 
Skłodowska-Curie grant 
agreement No 801586



This project has received funding 
from the European Union’s H2020 
research and innovation 
programme under Marie 
Skłodowska-Curie grant 
agreement No 801586
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IBERUSTALENT APPLICANTS 

360 applicants from 61 countries across the world

Colombia
Ethiopian

Indian
Iranian

Italian

Pakistan

Spanish
Tunisian

0

5

10

15

20

25

30

35

40

45

50

Albanian Algerian Argentine Austria Bangladesh Belgian Brazilian
Chilean Chinese Colombia Costa Rica Croatia Cuba Cyprus
Denmark Ecuadorian Egyptian Ethiopian Finnish French German
Ghanaian Greek Haitian Hungarian Indian Indonesian Iranian, Persian
Italian Ivory Coast Japan Jordan Kenyan Lebanese Malaysian
Mexican Moroccan Nepali, Nepalese Netherlands New Zealand Nigerian Pakistan
Palestinian Peruvian Philippines Portuguese Russian Rwandan Slovak
Slovenian, Slovene Spanish Surinamese Sweden Swazi Syrian Tanzania
Thai Tunisian Turkish Ukrainian United Kingdom United States Venezuelan
Vietnam Zimbabwean
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IBERUSTALENT APPLICATIONS

259

389

140

220

66

167

50
62

39 44

16 19

0

50

100

150

200

250

300

350

400

450
Applications Applicants Eligible Passed Interviewed Recruited

Min target # 
applications

38%
62%

41%

59%

1st call 2nd call

56%44% 39%61%

Gender balance 18 female vs. 18 male ESR recruited (active 17)

This project has received funding 
from the European Union’s H2020 
research and innovation 
programme under Marie 
Skłodowska-Curie grant 
agreement No 801586
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International Doctoral programme with
36 PhD students from 22 different

nationalities

0 1 2 3 4 5 6

ARGENTINE

CHILEAN

EGYPTIAN

ETHIOPIAN

GERMAN

GREEK

IRANIAN

KENYAN

LEBANESE

NIGERIAN

PHILIPPINE

PORTUGUESE

RUSSIAN

SLOVENIAN

TURKISH

UKRAINE

SPANISH

TUNISIAN

INDIAN

BRASILIAN

ITALIAN

COLOMBIAN

This project has received funding 
from the European Union’s H2020 
research and innovation 
programme under Marie 
Skłodowska-Curie grant 
agreement No 801586

IBERUSTALENT NATIONALITIES
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IBERUS CONNECT: Welcoming, cultural and social integration

Meet&Greet events

Connecting international
newcomers with local Phd
mentors



1. RESEARCH SKILLS

2. TRANSVERSAL SKILLS

19

TRAINING PROGRAMME

• Spanish.
• Value of Doctoral Research and Market 

Orientation, Research to Market.
• Research process management.
• English academic / writing / journals of 

high index. 
• Data management, statistics.
• Bibliographic resources.
• Google scholar profile.
• Working in academia. 
• Teaching skills
• BSc & MSc thesis direction skills
• Professional careers in the EU
• Career development skills.
• Publishing integrity.
• Leadership, teamwork
• Communication skills
• Erasmus, EU projects.

Campus Iberus TRAINING PROGRAMME

April | 20

October | 21

December | 20 March | 21February | 21

Entrepreneurship, 
Project Management 

September | 21 October | 21 November | 21  
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SELECTION COMMITEES 

Eligibility- Management Project Office (+ university coordinators)

1. External scientific evaluation - Agency
2. Interview - Technical evaluation

Technical Committee at University level

Supervisor
voice but
no vote !

International 
expert in the
research area

This project has received funding 
from the European Union’s Horizon 
2020 research and innovation 
programme under the Marie 
Skłodowska-Curie grant agreement 
No 101034288

University staff -
Personal Career

Development Plan

Campus Iberus
PM or coordinator

University
Research
Vicerector

selected

waiting list

1. Postdoc x1
2. Postdoc x2
3. Postdoc x3
4. Postdoc x4
5. Postdoc x5
6. Postdoc x6
7. Postdoc x7

Total score – ranking list per university:

60%
40%

Evaluation

Moderador
Notas de la presentación
2 expertos (1 internacional) y 40% mujeres.



• WEBSITE

• VIDEOS

• OPEN DAY (on line)

• SOCIAL MEDIA (Twitter, LinkedIn)

• EMPLOYMENT PORTALS: Euraxess, FindaPostdoc,  
RedIRIS, Nature careers.

• DISTRIBUTION (e-mail or messages) to target:
• 25 international postdoctoral associations or profesional 

portals.
• 12 women researchers associations or networks
• 5 of the kind for refugees
• 27 networks or associations of Spanish researchers abroad.
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DISSEMINATION OF THE CALL



• PLAN AHEAD: Meetings with universities (co-funders), involvement at different levels (OPEs, VR, R).

[1st Meeting in February deadline in September]

• PREWORK: Research groups selection in advance. 

[Expresion of interest with templates for standardised info collection]

• THINK & RETHINK: Selection and evaluation system thoroughly designed (merit based, impartial, 
transparent, open…CLARITY) – benchmark with other projects and MSCA-IF as reference.

[commitment of evaluators with your timeline - remmuneration]

• BREVITY IS THE SOUL OF WIT: Realistic planning but avoiding long evaluation times. 
[complains from both the candidates and the supervisors]

• THE UNTHINKABLE CAN HAPPEN: Waiting lists with several candidates is a MUST!

• TEAM & ALLIES: you are not alone! Management staff + others (even subcontracts).
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LESSONS LEARNED



• Networks, shared practices, project’s examples, events like this!

• Webinars (EC, Horizonte Europa)

• Guide of applicants, workprogramme, faqs, etc

• Consultants

• NET4MOBILITY+, NCP
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MAKE USE OF ALL POSSIBLE RESOURCES

Alan Craig’s presentation in the
Informative session on MSCA COFUND
call 2020 - 28/05/2020
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¡ GRACIAS POR VUESTRA ATENCIÓN !
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