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Successful key elements

 Clear, appealing and timely research question

 Participants are the EU leaders in the field

 Attractive reading and repetitive message

 Extremely complete training program 
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HIGH IMPACT (score 5/5)



The Science in highly timely
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Ana Conesa’s position in this science is high relevant
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Successful key elements
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 Clear, appealing and timely research question

 Participants are the EU leaders in the field

 Attractive reading and repetitive message

 Extremely complete training program 



Supervisors: women and men, senior and junior
academia and industry
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Beneficiaries and Associated Partners
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• 9 beneficiaries

• 2 AAPP hiring DC (UK partners – own funding)

• 9 AAPP (secondments and/or training)

• 9 universities (AAPP) – only for the awarding PhD degree

2 AAPP (secondments) left before the signature of the CA
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LongTREC: research question
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The first page says it all.
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LongTREC: research question
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The first page says it all.

Actually, the first sentence says it all!

The first figure illustrates the concept

Refer to an accepted hypothesis to create a 
timely question

Clear objectives in first page

And a dream team, all with high                 
impact publications in Long Reads



The message is constantly and consistently repeated
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We are going to develop the software to make 
lrRNA-seq the transcriptomics technology of the 
near future (High impact project)
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Present the must-read items as tables



WP contains the contributing doctoral projects
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Each doctoral project is actually very short

17/09/2025 18



Deliverables and risks deal with forms and management
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Successful key elements
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 Clear, appealing and timely research question

 Participants are the EU leaders in the field

 Attractive reading and repetitive message

 Extremely complete training program 



Training
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Detailed description of the training program
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LongTREC DC distribution
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• 12 DCs (9 European + 3 non-European)

• 9 nationalities

• Distributed into 7 countries



Recommendations of a less painful management

• No not add too many associated partners. It is a nightmare to collect 
signatures from the Consortium and YOU will have to chase the people.

• Watch out for big companies. They like to change their minds…

• Make sure the documents reflect what you want, as well as the 
governance proposed for your project. 

• What you include in the proposal, must be implemented…

• Make the start of your project somewhere in March-April to collect 
master students that are graduating in the summer and can start in 
September.

• Get a VERY GOOD project manager who is committed with the success of 
the project and is proactive to find solutions to problems.
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