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2 – Impact
2.1 Project’s pathways towards Impacts
2.1.1 Expected outcomes and impacts
2.1.2 Any requirements and potential barriers
2.1.3 Scale and significance of the contribution of the project

2.2 Measures to maximise impact – Dissemination, Exploitation and Communication
2.2.1 Dissemination activities
2.2.2 Communication activities
2.2.3 Exploitation of results
2.2.4 Management of Intellectual Property

2.3 Summary (Impact Canvas)
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Niveles de 
Madurez

Explotación IPR
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Niveles de 
Madurez

Explotación IPR
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Tecnología y negocio/mercado (TRL vs BRL)
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Pathfinder open

EIC Accelerator

TRL

BRL

1 2 3 4 5 6 7 8 9

1 2 3 4 5 6 7 8 9

InvestEU

Pathfinder
challenge

Transition to
innovation

Accelerator
Transition to innovation

HE EIC – Tecnología y negocio/mercado (TRL vs BRL)
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Societal Readiness Level (SRL)

• Socieltal acceptance/relevance
as a barrier for explotation

• Responsible Research and 
Innovation

• https://www.thinkingtool.eu/
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Ojo, que también hay… Symbiosis Readiness Level (SRL)
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Tecnología y negocio/mercado (TRL vs BRL)
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Oportunidad
del negocio

Modelo de 
monetización

Modelo de 
pricing

Modelo de 
negocio

RIA X(X) (X)

IA XX XX X(X) X(X)

T2I XXX XX(X) XX(X) X(XX)

Accel. XXX XXX XXX XXX

* Business plan where relevant…
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Plan for the dissemination and exploitation

Plan for Exploitation
Plan for Dissemination 
Plan for Communication 
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Dissemination versus Exploitation 

Describe and make results
visible

To audiences that may use the 
results 

That may enable their use and 
uptake

Actual use of the results for 
scientific, societal, economic 
purposes or for policy making

All results generated during the 
project lifetime but also after 
its end 
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Dissemination versus Exploitation 
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• Exploitable results and key applications

• IPR and exploitation team

• Market potential areas and further analysis

• Business model: main clients, marketing strategy

• Financial projections: sales forecast, investment needed →

cumulative funding (synergies of funds)

• Commercialization roadmaps

Plan for the dissemination and exploitation

Plan for Exploitation
Plan for Dissemination 
Plan for Communication 
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IPR: Difusión vs Patente 
y Explotación Comercial
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– Indicación clara de los 
resultados a explotar, de 
qué manera y por parte 
de quién

– Ejemplos de formas de 
explotación de resultados

Further Research

Product
development/ 

service creation

Licensing, 
assignment

Spin-off

Standardisation

• The results used as background of 
future research projects

• The results used as background of 
future research projects

• Results used in developing, creating and 
marketing a product/process
or in creating and providing a service

• Results used in developing, creating and 
marketing a product/process
or in creating and providing a service

• Results exploited by other organisations through
out-licensing or by the transfer of ownership

• Results exploited by other organisations through
out-licensing or by the transfer of ownership

• A separate company established to bring to 
market the technology resulting from the project

• A separate company established to bring to 
market the technology resulting from the project

• Results used either to develop new 
standardisation activities or to contribute
to on-going standardisation work

• Results used either to develop new 
standardisation activities or to contribute
to on-going standardisation work
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Exploitation 
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Result
Partners 
involved

IPR 
strategy

Exploitation Route/Strategy Time to market

Platform for 
xxx

License Commercial agreement with xxx
1-2 years after the 
end of the project

New material Patent Spin-off company 
5 years after the 

end of the project
Software for 

xxx
Utility
model

Provision of services to xxxxx
At the end of the

project

New PV cell
Further integration in PV 

modules to be manufactured by
partner xxx

Ejemplo ficticio

19

Exploitation 
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Management of Intellectual Property

21

A short reference to the IPR 
“to be developed in the

Consortium Agreement” is not
sufficient!!!!!
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Background

Examples: prototypes; database rights, licences with                    
the right to sublicense, patents, patents applications

IPR strategy is an important component of exploitation

• Identify your own background

• Check the Stat of the Art => existing patents (e.g. via
database provided by the European Patent Office: 
Espacenet)

• Specify the ownership of the results, who owns what, any
transfers? On which conditions?

• Ensure appropriate IPR Access Rights

• Is there a need to protect the results? If yes, assign cost. 
Explain how the protection measures will be used to
support exploitation

IPR HELPDESK

helpline@iprhelpdesk.eu

Phone +34 965 90 9692 (Helpline)

ec.europa.eu/ip-helpdesk 

2.2 Measures to maximise impact – Dissemination, exploitation and communication

2.2.4 Management of Intellectual Property
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mailto:helpline@iprhelpdesk.eu
ec.europa.eu/ip-helpdesk
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Grant of minimum Access Rights (note: additional Access Rights can always be agreed upon!)

Obligación de dar

acceso a su

BACKGROUND

Obligación de dar

acceso a sus 

RESULTADOS

Si es necesario para 

otro participante de 

cara a IMPLEMENTAR 

el proyecto

Royalty-free (unless 

differently agreed before 

the signing of the GA)

Royalty-free

Si es necesario para 

otro participante de 

cara a EXPLOTAR sus 

propios resultados

On fair and reasonable 

conditions

On fair and reasonable 

conditions

IPR Acces Rights
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Protection of results
Si los resultados pueden dar lugar a aplicaciones industriales o comerciales, 
el proprietario deberá valorar si es posible, razonable y justificado proteger
estos resultados vía cualquier forma de protección válida

El coste asociado a la protección de resultados es un coste elegible

Subject Matter Patent
Utility 

Model

Industrial 

Design
Copyright

Trade 

Mark
Trade Secret

Invention (e.g. device, 

process, method)
X X X

Software X X X X

Scientific article X

Design of a product X X X

Name of a 

technology/product
X

Know How X X X
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Niveles de 
Madurez

Explotación IPR
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Plan para la Explotación y Diseminación, incluyendo Comunicación es un 
“admissibility criterion”

El plan de explotación y protección tiene que encajar como el mecanismo de un 
reloj con el plan de difusión… ¡y con las tareas y costes!

Conclusiones

En general el proyecto debe avanzar tanto en TRL como en BRL durante su vida
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