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El modelo LUMP SUM: {Qué es? y éPor qué?

¢Qué es?

* Financiacion en base a cantidades a tanto alzado por Work Packages (WP) fijadas al
inicio del proyecto en lugar de un reembolso en base a costes incurridos

* Se centra en la realizacion de las actividades comprometidas

* Elimina todas las obligaciones de reporting financiero (durante y al finalizar proyectos)

éPor qué?

* Potencial de simplifiacion para participantes y sobretodo, de reduccidon de la tasa de
error del programa HE para la CE...
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El modelo LUMP SUM: Consideraciones previas

- La evaluacidn de los proyectos LS sigue basicamente las reglas generales:

- Mismos criterios de evaluacién (no es una licitacion...)

- Los evaluadores valoran si los costes estimados son apropiados y razonables
en base a su propia experiencia y a un benchmarking basado en datos
historicos.

- Misma prefinanciacién y calendario de pagos

- Mismo calendario de reporting enfocado la finalizacion de los WP

- El tamafio de las propuestas se amplia a 70 pag. (todo incluido)

- Pago en base a la REALIZACION DE TAREAS NO A RESULTADOS
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El modelo LUMP SUM: Dos modelos

Opcién |

LS definido por la

CEenla
Convocatoria

Se deben describir y
cuantificar los recursos
necesarios que deben

coincidir con la LS fijada por la

CE
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LS individual por
Proyecto
elaborado por
participantes
Se deben describer y

cuantificar los recursos
necesarios
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El modelo LUMP SUM:
La propuesta
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El modelo LUMP SUM: La propuesta

» Las propuestas deben proporcionar un desglose del LS (recursos y estimacién de
costes detallada) por WPy, dentro de cada WP la parte asignada a cada
participante y daffiliated entitity, ademas de describir con precision las actividades

de cada participante.

» El reparto de tareas de cada
beneficiario por WP establece:

o el % de financiacion al que
tiene derecho cada
beneficiario, y

o las responsabilidades
individuales en caso de
ejecucion incorrecta
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Budget allocation (annex 2 to the grant agreement)

iciary A
iciary B
iciary C
iciary D

Total 350.000 470.000 350.000 200.000
J . :

WwP1 wpP2 WP3 wp4 WPS WP6 WP7 wps Total
250.000 50.000 300.000 250.000 300.000 1.150.0007) Shares of
250.000 350.000  50.000 100.000  150.000 900.000]7§;'_3, the lump
100.000  100.000 50.000 280.000 530,000 |- ;‘,l:/ sum per
120.000 50.000 100.000 150.000 420.000}/ beneficiary
300.000 530.000 200.000 600.000 3.000.00@

I\

-
-

~ \
S / //_//

~
N ,//

Jio

Shares of the lump sum per WP

Lump sum

Maximum grant
amount
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El modelo LUMP SUM: La propuesta

» Definicién de work package:

Una sola actividad NO es un work package

Una sola tarea NO es un work package

Un % de progreso/realizacion NO es un work package

Un lapso de tiempo NO es un work package

Los work packages transversales (e.g.: gestion, diseminacién y explotacion, etc.) se
pueden distribuir entre los diferentes periodos de reporting

o000
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El modelo LUMP SUM: Presupuesto detallado

» A efectos de evaluacion, los solicitantes deben rellenar un
cuadro presupuestario detallado (“detailed-budget-table”)
publicado en la convocatoria correspondiente en el F&T
Portal) que incluye:

[ mas detalle que en las propuestas “estandar” (e.g. los costes de personal se
han de detallar por categorias profesionales)
[ costes y recursos desagregados por beneficiario/AE y Work Package
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El modelo LUMP SUM: Presupuesto detallado

The EU Framework Programme
for Research and Innovation

HORIZON 2020

M

H2020 Programme

Proposal template 2018-2020

Annex: detailed estimation of costs

Research and Innovation Actions — Lump Sum (RIA-LS)
Innovation Actions — Lump Sum (IA-LS)
Coordination and Support Actions — Lump Sum (CSA-LSP)

Version 1.1
27 March 2020
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https://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-budget-ria-ia-csa-ls2-2018-20_en.pdf

El modelo LUMP SUM: Presupuesto detallado

DIRECTORATE-GENERAL FOR RESEARCH & INNOVATION

n Annex: detailed estimation of costs for Lump Sum funding

Tis workbook enables you to present the detaied estmation of costs o your ump sum project and 10 cakculate the lump sum
preakdown per work package and per categoy. Itmust be upioaded s 3n additonal document at *Fil in proposal” step of
proposal submission. This is mandatory. Piease note that if you do not upload the Excel workbook, the proposal submission will
e biocked.

uccording 1o the lump sum_scheme, the lump sum share for 3 Wark Package [WF] wil be pai only when The entre Work
Fackage has been compieted. Fiease take it into consideration while structuring your proposal. Work Fackages shoul be
esigned in 3 way that enables 1o dlearty identify whether the action has been compieted.

= uEng Excel 2010 of moe reent,

e on'y cumency _used in this workbook s EURD.

nter only round numbers in this workbook.

‘ou have to fil in only the folowing sheets: 'BE It — ‘WP st — ‘BEX [ane sheet for each beneficary] — ‘Deprecation costs (1
fny) and the column D ‘requested grant amount’ of the ‘Budzet for proposal sheet'

he approprizte number of individuzl Beneficary shests ['BEx') will be automatically genersted with data from the ‘BE fst’ and
'WE list' sheets.

‘ou wil have to il in the Budget for the propesal table in the Part A form of the proposal submission tool, entenng the
uested EU contribution for each participant. We advise you to fill this Part A butiget table column using the totals in the
pencficiaries columns of the "Lump sum brezkdown” tabie in this Excel workbook.

e format of this Excel Workbook 15 KIS becauss 7 Uses macros 10 Zenerats automatcaly some dats. AlWays save it as
xism,

ever, this format cannot be uploaded 1o the submission system for security reasons.
ko please aiso save a copy a5 an .xiskor .xds document {and not as xism) and upload it o the proposal submission tool, 3t Step
E of the submission process. Always keep 3 copy of the original .xdsm T,

0 savethe workbook 25 xisx document, in Excel cick on “File” and then “Save as”; in the “Save as” dialog box, choose “.xisx”
bor “.xis” from the “Save as type” dropdown fst

nthe 'BE ST, you can 200 as many Benefiancs and as many Aftuated Entites 35 you need. To 200 Beneficanes, Tick on the
'Add BE” button; o add an Affiiated Entities, cick on the “Add AE” button next to the Beneficary the Affiiated Entity is finked
fith.

or each Beneficary and each Affiiated Entty, you must chooss the appropriste country and funding rate in the drop-down
enus. For RIAand CSA topics, the funding rate is ahways 100%. For I topics, the funding rate is 70% [except for non-profit

I enties, where 2 rate of up to 100% applies). For mare information on the funding rate, please refer to your topic

ription on the Funding & Tenders Fortal. The funding rate is automatically applied where nesded (L. in the sheet ‘SE-WP
Overview’ but not in the individuzl ‘BEx’ sheets].

once you have completed the ‘BE st sheet, you must ciick the “Apply changes” button to generate the related sheets in the
Excel workbook.

‘ou can delete @ Beneficiary or Affiiated Entity by simply removing the content of the fine and leaving it blank. Gnge your
hanges are done, you haveto Cick the “Apply changes” bufton. Be aware that you cannot delete the first Benefidary of the

ist.

f you delete 3 Beneficary from the ‘BE ist’, the BE sheet of this Beneficiary will be saved as 3 backup only. This shest will be
Excluded from the caiculation. Please do naot forget to also desete the Affiizted Entes inked 1o this Beneficary.

f you delete an Affiisted Entity, the data of this Affiiated Entity will not be saved as 8 backup.

nthe WP S, you can 308 25 many Work Fackazes a3 you nesd. To 200 Work Fackages, cick the "Ad WP* button.
Once you have compieted the ‘WP st shest, you must Cick the “Apply changes” bumon.

‘ou can delete 3 Work Package by simply removing the content of the fine and leaving it biank. Once your changes are done,
brou have to cick the “Apply changes” button.
f you delete 3 Work Package, the dats for this Work Package in the 'BEx’ shest will not be saved.
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fou have to compiete 2 ‘BEX sheet per Benehcary. This sheet incudes separale secbons for the vanous costs categones for
ch WP of the prject.
fou must encode onfy the number of wnits and the cost perunit for sach cost category [yelow cels]. The total cost per cost
tegory will be automatically cakuizted
fthe seneficiary does not conibute 10 3 specific WP or cost Category, then leave it biank
rinz 1o the Decision authorsing the use of lUmp Sum contrbubions under the Horzon EUTOpe Programme the propozal
y contain only costs that would be efigible for an actusl costs Zrant and must exciude costs that are inefigible under Horizon
urope rules. You haveto estimate the eigitie costs of your proposal using the same methodology 2517 these costs should be
iared under anactual cost-based grant sgresment. For sddtonal information, piease refer to the Annctated Model Grant
i

reement {https://ec europa.eu/info/f _en.pdf].

ppo
neach 'BEX shest, for section “A. DIRECT PERSONNEL COSTS", you have to encods your costs using the following unt: 1unt
1 person-month.

Senior SCentist comesponds to career stage A and B in the Researcher Table in the Part Acof the Application form, or to any
uivalent positon in the privste sactor. A Junior Scentist comesponds to career staze  and D in the Researcher Tabls in the
art A of the Apphcation form, or to any equivalent pasition in n-z prwane sector.

or section “A.4 SME Owner and natural person beneficiaries”, r unit will be sutomatically_calculted.

neach ‘BEX sheet, 012 in categonies “GL Travel and nlnsnmce" “c.z Equipment’, “C.3 Other goods, Works and services”
ust be identical in the table 3.1h of the Fart & of the proposal template. For each work package, you need to enter the total
umber of units and the average cost per unit for each relevant cost catezory. The cost per unit will be an average of the
rices of 3l ftems in the given category for 3 given beneficary and 3 gven work package. No more deraied information is
ired.

neach ‘BEX sheet, for category 'C.2 EQpMeNt (equpment, infrastucture, Ofher assets, use the ‘Deprecabon costs’ sheet
3 tool to cakulate the depreciation costs to be charged for the whole durstion of the project.

o calculzte the depreciaton cost, you need to:

encode the price of the equipment in the column “Purchase costs”

encode the percentage of usage of the quipment for the project in the column “% used for the projert”

divide the period {in months) during which the equipment is used for the project by the depreciation period (in menths} for
he equipment. Multiply the resuits by 100%. Encode the resut in the column “3% use for Fefime of the investment”

fis amount is NOT automatically wensfemed 10 the respective ‘BEX sheet. You haveto add manually the depreciation costs in
he dedicsted section of the ‘BEX’ sheet. Ifyou have seversl items in the ‘Depraciation costs’ sheet for one single section (same|
neficary, same work Package and same “Resource type”), you must add only the total of these items 1o the relevant cell in
he ‘BEx’ shest.

n certain cases, the Work Programme specify that purchases of equipments, infrastructures and other assets must be
iared as full capitalised _costs. In that case, the full capitaiised costs must be encoded in the saction “C.2 Equipment”

neach ‘BEX shest, for the secbon D, Other Direct Costs”

For “D.1 Finandal support to third parties™, costs must be encoded only 17 the possibiity of providing financial support to
hird parties is alowed in the specific conditions of the topic.

For “D.3 Transnational access to research infrastructure unit costs™ and “D.4 Virtual access to research infrastructure wnit
", these costs must be encoded only i they are mentioned as efigible in the specific conditions of the topic.

For 0.5 PCR/PPI procurement costs®, these costs must be encoded only 7 they are mentoned as igible in the specic
nditions _of the topic

Indirect costs will be calculsted automatically in each BEx sheet.

7you have any comments, you can use the ‘Any comments’ sheet.

e summary tables ['Lump sum breskdowr, “Summary per WF and 'BE-WP person months'] wil be produced
utomatically.

he ‘Summary per WP’ and ‘BE-WP person months’ sheets are there for your informaton and will be used during evaluation.

Programas de la UE

> Leer las instrucciones

>  Utilizar Excel 2010 o

version mas reciente

»  Presupuestos en

Euros

> Solo utilizar las

template
suministradas por el
submission system en
el F&TP
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El modelo LUMP SUM: Presupuesto detallado

- Estimaciones de costes:
» Enlinea con las practicas habituales de los beneficiarios
» Razonables (no excesivos)
» En linea con las actividades propuestas
» Alineados con las reglas de elegibilidad basicas de HE

- Categorl'as de costes:
» Costes de personal
» Subcontrataciones
» Purchase costs (Travel / Equipments / other goods, work and services)
» Otras categorias de costes
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El modelo LUMP SUM: La propuesta

1.- Rellenar la LISTA DE BENEFICIARIOS (pestaina “BE list”)
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El modelo LUMP SUM: La propuesta

2.- Rellenar la LISTA DE WORK PACKAGES (pestaina “WP list”)

c D E F G H

i List of Work Packages ' Apply changes 1
3 | WP-number |WP-name WP-description —— ’
4 WP1 Work Package 1
5 WP2 Work Package 2
6 WP3 Work Package 3
7 WP4 Work Pacakge 4
8
|
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El modelo LUMP SUM: La propuesta

3.- Rellenar las HOJAS INDIVIDUALES para cada beneficiario
COSTS WORK PACKAGES (pestaia “BEx”)

BENEFICIARY CALCULATION SHEET

1
2 STy I 3ENEFICI
3

COST CATEGORY UNITS | €OST PERUNIT | BE TOTAL COSTS

COSTS WORK PACKAGE 1:  Work Pach 1

5
u
7 |A DIRECT PERSONNEL COSTS
8 A1 lor equi

9 SENIOR SCIENTISTS (or in the private sector)

10 JUNIOR SCIENTISTS (or in the private sector)

1 TECHNICAL PERSONNEL (or equivalent in the private sector)

12 ADMINISTRATIVE PERSONMEL (or equivalent in the private sector)
13 OTHERS

14 A.2 Naturel Persons under direct contract

15 A.3 Seconded Persons

16 | A4 SME owners and natural person beneficiaries 5.080,00
17 [B. DIRECT SUBCONTRACTING COSTS

19 €. DIRECT PURCHASE COSTS
20 |C.A Travel and
21 .2 Equi [{ lete ' eciation costs’ sheet)

23 fr

24 Other assets

25 €3 Other goods, works and services

26 2

27 Services for meetings, seminars

28 Services for dissemination activitics (induding website)

29 Publication fees

30 Other (shipment, insurance, translation, etc.)

31 D.OTHER COST CATEGORIES

32 D1 Financial support to third parties (if applicable in the topic specific conditions)

33 D.2 internally invoiced goods and services

34 |D.3 Transnational access to research infrastructure unit costs (if mentioned as eligible in the topic specific conditions)
35 D.4 Virtual access to research i unit costs (if mentioned as eligible in the topic specific conditions)
36 D.5 PCR/PPI procurement costs [if mentioned as eligible in the topic specific conditions)

3| [BREEE] [BE[EIEE] [2IEE] 8] (2] [BIBE/EBEIELE

28 [TOTAI DIRFCT PFRSOMNFL COSTS AND PURCHASE COSTS LAr)
Instructions BE list WP list Lump sum breakdown Summary per WP BE1 BE2 BE3 BE-WP person montl

a

|
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El modelo LUMP SUM: La propuesta

4.- Rellenar las HOJAS INDIVIDUALES para cada Affiliated Entity

(pestafa “BEx”)

BENEFICIARY CALCULATION SHEET

summary |

COST CATEGORY

COSTS WORK PACKAGE 1:  Work Package 1

A DIRECT COsTS

A1 Emuol [or ivalent)

SENIOR SCIENTISTS {or equivalent in the private sector)

IUNIOR SCIENTISTS (or equivalent in the private sector)

TECHNICAL PERSONNEL [or equivalent in the private sector)

ADMINISTRATIVE PERSONNEL (or cquivalent in the private scctor)

OTHERS

A.2 Natural Persons under direct contract

A.J Scconded Persons

AA SME owners and natural person

358140

3.581,40

B. DIRECT SUBCONTRACTING COSTS

. DIRECT PURCHASE COSTS

1 Travel and subsistence
i costs’ sheet]

2 D

infrastructure

EI8| 5] B EB[EEEREE

Other assets

€3 Dther goods, works and services
=

Scrvices for mectings, scmingrs

Services for dis ion activities (ir ing website)

fees

£8

Other {shi i fation, ctc.)

0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00

D. OTHER COST CATEGORIES
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El modelo LUMP SUM: La propuesta

5.- Rellenar las HOJAS INDIVIDUALES: Costes de Personal

o =~ Ccun B N

10
11
12
13
14
15
16

A

BENEFICIARY CALCULATION SHEET

summary |

COST CATEGORY

COSTS WORK PACKAGE 1:

Work Package 1

B

C

BENEFICIARY 1: Beneficiary 1

| UNITS | COSTPER UNIT | BE TOTAL COSTS

D

A. DIRECT PERSONNEL COSTS

A.1 Employees (or equivalent)

SENIOR SCIENTISTS (or equivalent in the private sector)

1,00

7000,00

7.000,00

JUNIOR SCIENTISTS (or equivalent in the private sector) 2,00 3500,00 7.000,00
TECHNICAL PERSONNEL (or equivalent in the private sector) 0,00
ADMINISTRATIVE PERSONNEL (or equivalent in the private sector) 0,00
OTHERS 0,50 3000,00 1.500,00
A.2 Natural Persons under direct contract 0,00
A.3 Seconded Persons 0,00
A.4 SME owners and natural person beneficiaries 5.080,00 0,00

» Incluir el numero total de y el coste medio por “unit”
» Siendo 1 “unit” equivalente a 1 person/month
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El modelo LUMP SUM: La propuesta

6.- Rellenar las HOJAS INDIVIDUALES: Subcontrataciones

17 B. DIRECT SUBCONTRACTING COSTS

18 1,00 30000,00 30.000,00
» 1 fila por subcontratacién y por beneficiario y WP
» Incluir el numero de tareas subcontratadas por beneficiario y por WP como numero de
“unidades”
» Siendo 1 unidad la media de todos los costes de subcontratacion
» Las tareas subcontratadas se deberan justificar en la tabla 3.1.g de la Parte B de la
pr‘opue sta: Table 3.1g: ‘Subcontracting costs’ items
For each participant describe and justify the tasks to be subcontracted (please note that core tasks of the project
should not be sub-contracted).
Participant Number/Short N.
Cost (€) | Description of tasks and justification
Subcontracting
HORIZONTE

EUROPA L PEas e
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El modelo LUMP SUM: La propuesta

7.- Rellenar las HOJAS INDIVIDUALES: Purchase Costs

20
21
22
22
24
25
26
27
28
29
30

19 C. DIRECT PURCHASE COSTS

C.1 Travel and subsistence 2,00 650,00 1.300,00

C.2 Equipment (complete 'Depreciation costs’ sheet)
Equipment 1,00 450,00 450,00
Infrastructure 0,00
Other assets 0,00

C.3 Other goods, works and services
Consumables 4,00 1000,00 4.000,00
Services for meetings, seminars 1,00 3000,00 3.000,00
Services for dissemination activities (including website) 0,00
Publication fees 2,00 1000,00 2.000,00
Other (shipment, insurance, translation, etc.) 0,00

>
>

>

media de costes de cada categoria

Incluir el numero total de “unidades” y el coste medio de cada categoria de costes

Siendo 1 unidad equivalente a la

Table 3.1h: ‘Purchase costs’ items (travel and subsistence, equipment and other goods, works and services)

Participant Number/Short Name

Cost (€) | Justification

Travel and subsistence

Cuando los Purchase Costs > 15% costes de

Equipment

personal de un beneficiario, este debe completar e
la tabla 3.1.h de la Parte B de la propuesta: m;:.,,.,..c;,,:,:
HORIZONTE o
*  Divisién de MINSTERIO

EUROPA
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El modelo LUMP SUM: La propuesta

8.- Rellenar las HOJAS INDIVIDUALES: Equipos/Depreciaciones

TOOL: DEPRECIATION COSTS LIST

Dote of

e % Charged

Short name of the oot % used for the | " " for rge: 7 N
or planned | Purchaee cost lifetime of the | depreciation costs Justification: Needed info for depreciation

inuestments roject
date of b investment per investment

BE nr Beneficiary name WP nr | Work Package name | Resource type

purchase)
1|8eneficiary 1 1|work Package 1 [Equipment Description of the equipment 10-01-2022| € 1.500,00 50% 60%
2|Beneficiary 2 2[work Package 2 Infrastructures | Description of the infrastructure March 2022] € 20.000,00 100% a0%

450.00
8.000,00

+————
NRRLRE

»  Incluir Info sobre el beneficiario, WP, fecha de compra, etc.

»  Incluir el coste estimado del equipo (“purchase cost”)

»  Incluir el % de uso del equipo en el proyecto (“% used for the Project”)

»  Dividir el periodo (meses) de uso del equipo por el periodo de depreciacion (meses) y multiplicar el resultado por 100%. El
resultado se incluye en la columna “% use for lifetime of the investment”

»  Elresultado NO se transfiere automaticamente y es necesario trasladarselo manualmente a la hoja “BEx”

»  Enel caso de que un beneficiario tenga varios costes de depreciacion en un mismo WP por un mismo tipo de recurso,
incluir el numero de items como “units” e incluir la media de los costes de depreciacion como “cost per unit”

»  Sila Convocatoria recoge la opcion de “full costs”, dichos costes totales se incluiran en la seccién “C.2 Equipment”

|
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El modelo LUMP SUM: La propuesta

9.- Rellenar las HOJAS INDIVIDUALES: Otros Costes Directos y
Costes indirectos

D. OTHER COST CATEGORIES

D.1 Financial support to third parties (if applicable in the topic specific conditions) 1,00 6000,00 6.000,00
D.2 Internally invoiced goods and services 0,00
D.3 Transnational access to research infrastructure unit costs {if mentioned as eligible in the topic specific conditions) 0,00
D.4 Virtual access to research infrastructure unit costs (if mentioned as eligible in the topic specific conditions) 0,00
D.5 PCP/PPI procurement costs (if mentioned as eligible in the topic specific conditions) 0,00
TOTAL DIRECT PERSONNEL COSTS AND PURCHASE COSTS (2+C) 32.100,00
TOTAL DIRECT COSTS (A+B+C+D) 38.100,00
E. INDIRECT COSTS (25% * (A+C)) 8.025,00
F. TOTAL COSTS (A+B+C+D+E) 46.125,00

»  Solo cuando lo autorice la convocatoria: FSTP, Transnational/Virtual Access to Research Infrastructure y PCP/PPI

>  Costes indirectos calculados automaticamente

>  Costes totales calculados automaticamente
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El modelo LUMP SUM: La propuesta

10.- LUMP SUM breakdown

Excel file Part A (online forms)
ESTIMATED BREAKDOWN OF THE LUMP SUM to Normsof Beneficiry County Roguesied rant amourt
PER WORK PACKAGE AND PER BENEFICIARY
1 . 000
Total 000
BENEFICARIES Work Package 1 |Work Package 2 |Work Package 3 |Work 4 Totals Pct
Ilnlﬁuinry 1 62.812,50| 9.250,00] 9.750,00| 46.125,00| 127.937,50
Beneficlary 2 11.625,00) 18.750,00| 28.750,00| 17.500,00| 00 | 255%
Affiliated entity to BE2 16.312,50| 0,00} 7.000,00 11.625,00| 34.937,50 11,8%
Baneficiary 3 10.762,50 14.568, 75| 19.206, 25| 11.681,25 56.218,75 18,0%
Totals: 101.512,50 42.568,75 64.706,25 86.931,25 295.718,75 | 1000%
Pet: 34.3% 14.4% 21,9% 294% 100.0% m Europe‘anl
Commission
»  Se deben utilizar estos datos para rellenar la tabla “Budget for the proposal”:
Budget for the proposal (RIA-CSA) Budget for the proposal (IA)
e L=l R il e L | T
e m o = = o o o) Ao = S L i [ wa g o [ 7, . i = =
— a00 200 as0 a0 ase 200 afon [V om0 a00 a00
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El modelo LUMP SUM: La propuesta

11.- Tablas resumen

SUM OF ALL BENEFICIARIES (including AFFILIATED ENTITIES) FOR ALL THE WORK PACKAGES

'BESAE TOTAL COSTS
COSTS WORK PACKAGE: 1 Work Package 1
I
A DIRELT PERSONMEL COSTS i
A1 Employees [or equivakent) |
SENIOR SCIENTISTS [or cquivabent in the private secbor] 17, 050 £750,00 3,50
JUNIOR SCIENTISTS [or cquivalent in the privete soctar] 1,00 2500,00 | 450
TECHMICAL PERSOMMEL for equivalent in the private sector) 0,00 000 0,00
ADMINISTRATIVE PERLONNEL [or equivalent in the private ssctor) 000 .00 0,00 000
oS 0,00 000 50
Az neier et contract 0,00 Ty 0,00
.3 Secondec Persons w00 oo oo e 00
a4 o00] 0,00 0,00 0,00 0,00
B DIFECT SUBCONTRALTING COSTS. 1
100 000 200 1,00
. DIRECT PURCHASE COSTS.
€1 Travel and wbsntence 200 120000 12,00
2 ol mt lanm ek Thamam doaian soct” o nal

TOTAL PERSON/ HS FOR ALL BENEFICIARIES (INCLUDING AFFILIATED ENTITIES) PER WP

Percenta
WORK PACKAGES dary 1 2 Benefidary 3 Total [ ee
Work Package 1 3,5 ip 20 25| A
Waork Package 2 13 20 15 48| M3
Work Package 3 1,0 50 240 20| 228y
Work Pacakge 4 50 50 23 12,3 | :|ar
Total 10,8 150 78| 336 wos

it ALET Pty B
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BENEFICIARY CALCULATION SHEET
|

Gt Carigant
COSTS WORK PACKAGE 1+

otk P:

=

S NUSICIARY 1: Beneficiay
Lons Tcost s umai ]

[ o o

75 0.8 Bakraiont et e R S [ 4 1 1
12 e gt spscneesnaon)

BENEFICIARY CALCULATION SHEET

Gt cartGany.

SUMMARY

s sl 1o o] sllllsisns |
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El modelo LUMP SUM: La propuesta

12.- Colgar la tabla Excel

»  Se debe subir el Excel como Anexo de la parte B de la propuesta

Administrative forms (Part A)

Edit forms ¢ ‘ View history ‘ l Print preview (2]

Part B and Annexes

In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested attachments. @

PartB | (2] Upload &
Annex —
table

< BACK TO PARTICIPANTS LIST VALIDATE SUBMIT

h
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El modelo LUMP SUM:
La implementacion
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El modelo LUMP SUM: La implementacion

Flexibilidad presupuestaria:

» Se puede utilizar el presupuesto como se considere conveniente siempre que el proyecto se ejecute
segun lo acordado

» Las transferencias presupuestarias entre WP, entre Beneficiarios de un mismo WP o incluso entre WP de
un mismo beneficiario requieren una enmienda si el consorcio quiere reflejarlas en el acuerdo de
subvencion: L e

WP1 WpP2 WP3 WP4 P7 WpP8 Total

Beneficiary A 250.000 ( \ 50.000 300.0[’ 250.000 300.000 1.150.000
Beneficiary B 250.000 350.000 50.000 g 100.000 150.000 900.000
Beneficiary C 100.000 100.000 50.000 280.000 530.000
Beneficiary D 120.000 50.000 100.000 150.000 420.000

Total 350,000 470000 350000 200000 300,000 530.000 200.000 600.000| 5.000.000
» Las transferencias entre WP estan permitidas si:

a Los WP no han sido completados

d Este justificado por razones técnicas y cientificas

h
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El modelo LUMP SUM: La implementacion

Calendario de pagos:

e * Same function ) @ . Closes the

‘1’ and same rules = c financial

; as for other ac, S aspects of the

3 grants = S ogrant

>

o . o] 2 .

= * Coordinator (=5 = - Partial payment

) distributes the £ e for partially

c = o completed WPs

] amount — .

= according to 2 g possible

= consortium = =

o agreement S, ° Releasesthe

o © amount

a retained for the

Mutual
Insurance
Mechanism

L N
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El modelo LUMP SUM: La implementacion

Pagos intermedios (procedimiento 1):

WP1 WP2 WP3 WP4 WP5
Beneficiary A 250.000 50.000 300.000
Beneficiary B 250.000 350.000 50.000
Annex 2
Beneficiary C 100.000 100.000 50.000
Beneficiary D 120.000 50.000
Total 350.000 470.000 350.000 200.000 300.000
WP1 WP2 WP3 WP4 WP5
State of
. Not Not
Beneficiary A | Completed completed |completed play at the
Beneficiary B Completed |Completed ot end of the
completed reporting
Beneficiary C | Completed Mot ot iod
completed completed perio
Beneficiary D Completed Completed
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El modelo LUMP SUM: La implementacion

Pagos intermedios (procedimiento 2):

WP1 WP2 WP3 WP4 WPS
Beneficiary A | 250.000 50.000  300.000
Beneficiary B 250.000 350.000 50.000
g Annex 2
Beneficiary C 100.000 100.000 50.000
Bencficiary D 120,000 '50.000
Total 350.000 470.000 350.000 200.000 300.000

1 l—! r Payment does not depend on a
successful outcome, but on the

completion of activities
Payment=350000+ 0 + 350000 + =700000 €

L\. Limited to 90 % of the total grant
HORIZONTE
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El modelo LUMP SUM: La implementacion

Pago de Work Packages incompletos:

» El pago estd vinculado a la finalizacién de los WP (y no a resultados). Por lo tanto, se recomienda
disefar los WP de forma que se pueda identificar claramente si la accidn se ha completado.

» Siun WP no puede completarse por razones técnicas/cientificas, deberd introducir una enmienda
para hacerlo viable, incluyendo la posibilidad de ampliar la duracién del proyecto.

» Siun WP se rechaza, los participantes tienen la posibilidad de responder a las observaciones del
PO

» Sise confirma el rechazo, el pago del WP no se paga y se podra completar en reporting periods
posteriores

» Siun WP estd incompleto al final del proyecto, se pagara en base al % de realizacion tras un
procedimiento contradictorio (tareas esenciales realizadas, tareas equivalentes realizadas, best
efforts, etc.)

HORIZONTE

|
** 4
* * o a_ sy GOBIERNO MINISTERIO
2 " Divisién de DE ESPARIA DE CIENCIA /
*, ,+ Programas de la UE E INNOVACION
*

INNOVACION

@HorizonteEuropa



El modelo LUMP SUM: La implementacion

You need (e.g.) You don't need

Controles, revisiones, auditorias de proyectos LS:

[C] Technical documents [] Time-sheets

[] Publications. prototypes. [C] Pay-slips or contracts
deliverables

Documentation required by [] Depreciation policy
[] good research practices such
as lab books [ Invoices

...any document proving that
[] the work was done as detailed [] ...actual costs
in Annex 1
L J
Y

Same as for ali Horizon Europe grants

» Los beneficiarios deberan presentar registros adecuados y documentos justificativos que demuestren la
correcta ejecucion de la accion tal y como se hubiera descrito en el Anexo 1.

» Pueden consistir en documentos técnicos, publicaciones, prototipos, entregables y explicaciones
justificativas de la ejecucion cientifica y técnica de la accién

» No se necesitan documentos acreditativos de los costes realmente incurridos (hojas de trabajo, néminas,
contratos, politica de amortizacién y facturas) porque no habra revisiones financieras, comprobaciones o
auditorias de costes. Las revisiones se centraran en la parte técnica de los proyectos y otros aspectos
previstos en el GA (promocidn, visibilidad, ética, integridad, diseminacién y promocién de resultados,
gestion del IPR, obligaciones de terceras partes, etc.)
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El modelo LUMP SUM:
Guias y Doc. referencia
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El modelo LUMP SUM: Guias y Doc. referencia

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum

o T Funding & tender opportumtles engisn @

Commission | Sing

ﬂ' SEARCH FUNDING & TENDERS ¥ HOWTO PARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥
Lump sum funding in Horizon Europe

This page brings together all information on lump sum funding in Horizon Europe. It is updated regularly to
@“ Overview provide the latest state of play.

Horizon Europe uses lump sum funding to reduce administration and financial errors. Lump sums make the
programme simpler by removing the need to report actual costs. This means easier access to the programme,

:
®  Guidance H o o E u o e - especially for small organisations and newcomers, who often lack the experience and capacity to cope with the
. in Horizon Eur [
- Lump sums are defined up-front and fixed in the grant agreement. They are paid upon completion of the
Howli@es it Work oo

Beyond that, the planning, evaluation, and execution of projects does not change much. In particular, the

a n d w h at a re payment of lump sums is not dependent on successful outcomes (which are never certain in research) and

follows the standard payment schedule. Lump sum projects enjoy the same degree of flexibility, and their

th e n ext ste ps ? performance is judged by the same standards.

i) Events

Opportunities

B Background
Veren B YouTube

© 2018 European Commission | About | Freetextsearch | IT Helpdesk | Cookies | Legal Notice | APIs
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum

El modelo LUMP SUM: Guias y Doc. referencia

Lump Sum MGA

=y

Annotated MGA y Lump Sum Annotated MGA H2020 \ l ”1 &} I] A ;,k
"
EURO!
M

Methodology to determine the amount of the Lump Sum Q

Standard slides for applicants Lump Sum Grants

LUMP SUM templates (RIAs e 1As) & LUMP SUM templates (CSAs) _ﬁ_:_*

Detailed Lump Sum budget table

FAQs at the Funding & Tenders Portal e

and how do they work
in practice?

Lump sum Quick Guide

YV VvV V ¥V V¥V ¥V VYV V VY

Webinars: 7 april 2022 & 19 may 2022
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/ls-mga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf#page=773
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/af/detailed-budget-table_he-ls-euratom_en.xlsm
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/af/detailed-budget-table_he-ls-euratom_en.xlsm
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/af/detailed-budget-table_he-ls-euratom_en.xlsm
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-funding-what-do-i-need-to-know_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;type=0,1;categories=;programme=43108390;keyword=lump%20sum;freeTextSearchKeyword=%22lump%20sum%22;matchWholeText=true;period=null;status=0,1;sortQuery=relevance;faqListKey=faqSearchTablePageState
https://op.europa.eu/en/publication-detail/-/publication/cc123397-b6ea-11ec-b6f4-01aa75ed71a1/language-en/format-PDF/source-254704739
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event220407.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event220519.htm

El modelo LUMP SUM:
Siguientes pasos
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El modelo LUMP SUM: Siguientes pasos

» Aumento moderado de convocatorias LS en el Q3/Q4 2022

(27) en Cluster 2, 3, 5, EIC ecosystems, MISCA, ERC, JU S2R,
etc.)

> Incremento relevante de convocatorias LS en Convocatorias

2023-2024 (1 de cada 3 topics y aprox. 25% del
presupuesto de los Clusters)
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El modelo LUMP SUM: Siguientes pasos

Share of LS-topics across clusters (3 ™ draft WP 2023-2024)

W LS topics / all topics ® LS budget / total call budget

405

300

20

-
0%
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El modelo LUMP SUM:
Preguntas abiertas
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El modelo LUMP SUM: Preguntas abiertas

1.- ¢La eliminacion de los controles financieros/costes compensara el mayor esfuerzo
requerido a nivel de propuesta?

2.- ¢Existe un riesgo de remplazar la excelencia cientifica/técnica por una “competencia de
precios”?

3.- ¢El modelo LS implica un mayor riesgo financiero para el consorcio y complica
sobremanera la elaboracidn de los Acuerdos de Consorcio, en particular en lo que a los WP
incompletos no pagados se refiere?

4.- La implementacion de los proyectos LS sera mas rigida debido a la necesidad de
solicitar enmiendas para la mayor parte de cambios de presupuestos/tareas y por tanto
conllevara un mayor nivel de control técnico de los proyectos. ¢ Es necesaria mayor
flexibilidad en la fase de implementacidon (enmiendas, pagos de WP no completados,
etc.)?

5.- éSupondra el modelo LS una barrera de entrada para nuevos participantes, en
particular para aquellos con menor capacidad financiera?
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El modelo LUMP SUM: Preguntas abiertas

6.- ¢CoOmo sera una auditoria técnica ex-post de un proyecto LS?

7.- ¢Es posible combinar costes reales y LS en un mismo proyecto? ¢Valdria el
modelo LS para todo tipo de proyectos HE o es mas adecuado solo para
algunos? En este ultimo caso, cuales?

8.- éLa nueva estructura de proyectos LS es artificial y puede poner en peligro
la calidad/excelencia de los proyectos?

9.- ¢Esta claro el procedimiento para pagos parciales de WP incompletos?

10.- ¢el potencial de simplificacion del modelo LS choca con los controles
financieros internos de muchos beneficiarios y con las exigencias de otros
programas nacionales/regionales?
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El modelo LUMP SUM:
Testimonios
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LUMP SUM: Experiencias practicas

Elena Chavarria

Gestora de proyectos europeos

0 VALL D'HEBRON
ﬁl Institute
Pasaneian i

. of Oncology
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Arancha De Zarraga

Gestora de proyectos europeos

tecnal:a

MEMBER OF BASQUE RESEARCH
& TECHNOLOGY ALLIANCE
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LUMP SUM: Experiencias practicas

1.- Como usuarios del modelo LS, si tuvierais
gue resaltar un solo punto positivo y otro
negativo de vuestras experiencias individuales
écuales serian?
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LUMP SUM: Experiencias practicas

2.- ¢0s ha resultado muy complejo adaptar la
estructura de Work Packages (WP) de vuestras
propuestas al modelo LS? {Qué
recomendariais de cara a facilitar la
justificacion completa y cobro de WP? ¢{Habéis
tenido experiencia con WP incompletos?
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LUMP SUM: Experiencias practicas

3.- El modelo LS traslada carga de trabajo
financiera a la propuesta y os pregunto, si
desde vuestra experiencia é¢pensais que esto se
ve compensado por la desaparicion de control
financiero durante la implementacion y
posteriores auditorias?

HORIZONTE

EU ROPA

onteEuropa

GOBIERNO MINISTERIO
DE ESPANA DE CIENCIA
E INNOVACION

INNOV




LUMP SUM: Experiencias practicas

4.- A nivel de implementacion, ¢habéis notado
mas rigidez en lo que a cambios/adaptaciones
y procesos de enmienda se refiere?
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LUMP SUM: Experiencias practicas

5.- éConsiderais la informacion y guias
disponibles suficientes?

Por ejemplo, étenéis clara la documentacion
necesaria para justificar vuestras tareas ante
potenciales auditorias técnicas?
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LUMP SUM: Experiencias practicas

6.- éCreéis que el modelo de LS esta lo
suficientemente maduro para extenderlo
masivamente a las convocatorias en 2023-2024?

¢Es este un modelo adaptado a todo tipo de
proyectos o considerais necesario limitarlo a
determinadas tipologias de proyectos o incluso de
costes?
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+info sobre programas y ayudas CDTI
para
proyectos de [+D empresarial e innovacién

000

@CDTI_innovacion



