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Who is eligible for funding?

EU COUNTRIES
«  Member States (MS) including their outermost regions
« The Overseas Countries and Territories (OCTs) linked to the MS

NON-EU COUNTRIES

* (Countries associated to Horizon Europe (AC)

* Low and middle income countries: See HE Programme Guide

+ Other countries when announced in the call or exceptionally if their participation is essential

SPECIFIC CASES
+ Affiliated entities established in countnes eligible for funding
* EU bodies

* |nternational DrgﬂniEﬂtiﬂnE (IO:I Intemational European research organisations are eligible for funding, Other 10 are not
eligible (only exceptionally if participation is essential), 12 in a MS or AC are eligible for funding fior Training and mobility actions and when
anmounced in the call conditions

European
Commission
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Eligibility exception

SPECIFIC CASE
EEH Call: HORIZON-CL3-2023-INFRA-01-01

Topic: “HORIZON-CL3-2023-INFRA-01-01: Facilitating strategic cooperation to ensure the
provision of essential services”

In order to achieve the expected outcomes, and safeguard the Union’s strategic assets, interests,
autonomy, or security, namely fo protect and to preserve the confidentiality of risk assessments and
of the vulnerabilities of critical entities of Member States, participation is limited to legal entities
established in Member States only.

Proposals including entities established in countries other than EU Member States will be
ineligible.
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General eligibility conditions

Consortium composition (collaborative projects) for RIA/IA

~ at least one independent legal entity established in a Member State, and
~ at least two other independent legal entities each established either in a different
Member State or an Associated Country

Consortium composition (collaborative projects) for CSA

» at least one independent legal entity established in a Member State or in an
Associated Country (HORIZON-CL3-2023-55RI1-01-01)

~ For this type of actions, third Countries and International Organisations are not eligible
for (exceptional) funding!

- European
Commission
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General eligibility conditions

SPECIFIC CASES:

Affiliated entities — Affiliated entities (i.e. enfiies with a legal or capital link to a
beneficiary 7 which participate in the action with similar nghts and obligations to the
beneficiaries, but which do not sign the grant agreement and therefore do not become
beneficianes themselves) are allowed, if they are eligible for participation and funding.

Associated partners — Associated partners (i.e. entities which participate in the action
without signing the grant agreement, and without the nght to charge costs or claim
contributions) are allowed, subject to any conditions regarding associated partners set out in
the specific call conditions.

This type of participants are not counted toward the eliqibility
conditions!

- European
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General eligibility conditions

Gender Equality Plan

Participants that are public bodies, research organisations or higher education
establishments from Members States and Associated countries must have a gender
equality plan, covering minimum process-related requirements.

» A self-declaration will be requested at proposal stage (for all types of participants)

» Included in the entity validation process (based on self-declaration)

- European
Commission



Additional eligibility conditions 1/3

The participation of practitioners (or other categories of participants) is a mandatory
criterion in Calls FCT, DRS, BM, INFRA, SSRI

Pay attention — where applicable — to the detailed footnotes:

“In the context of this Destination, ‘Police Authorities’ means public authorities explicitly
designated by national law, or other entities legally mandated by the competent national
authority, for the prevention, detection and/or investigation of terrorist offences or other
criminal offences, specifically excluding police academies, forensic institutes, tramning
facilities as well as border and customs authorities.”

NB: on average 7-10% of applicants fail to properly address these conditions

European
Commission



Additional eligibility conditions 2/3

[number] — [short name]

[number] — [short name]

[number] — [short name]
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Additional eligibility conditions 3/3

Advice & lessons learned:

» Ensure that the beneficiary really meets the criteria e.g. a scientific/academic organization or a training facility

on Disaster Management is not a First Responder (idem for Police Authorities, Civil Society Organisations,
Customs, Border guards etc.)

# Ensure that the minimum number and type of countries and that all categories are covered e.g. “[...] at least 2
Police Authorities and at least 2 forensic institutes from at least 3 different EU Member States or Associated
countries”

~ Ensure that the right level of beneficiaries is represented, e.g. “[...] at least 3 government entities responsible
for security, [...] , at national level”

» Different departments/services of the same entity/organisation cannot fulfil two criteria, e.g. Law Enforcement
Agency & First Responder

Division ae O S —'
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Admissibility

General admissibility conditions

Applications must be submitted before the call deadline, electronically via the
Funding & Tenders Portal

Applications must be complete, readable, accessible and printable, and include a
plan for the exploitation and dissemination of results, unless provided otherwise in
the specific call conditions.

Proposal page limit

RIAs and |As:

limit for a full application is 45 pages (50 if the topic i1s lump sum based)

CSAs:

limit for a full application is 30 pages (33 if the topic is lump sum based)
Ho - [
E
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Antes de empezar

Revisar toda la documentacidon de la convocatoria 2
descargar la ultima version

Leer en detalle la descripcidn del topic (incluyendo la
introduccion a la Destination)

* Subrayar y destacar los temas mas relevantes, en el texto del
topic

HORIZONTE

EUROPA
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Topic description
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Documents

Call documents:

Standard application form — call-specific application form is available in the Submission System

Standard application form (HE RIA, 1A)

Standard evaluation form — will be used with the necessary adaptations

Standard evaluation form (HE RIA, 14)

MGA

Lump Sum MGA 1.0

Call-specific instructions:

Template for Security & eligibility conditions in Horizon Europe

Additional documents:

HE Main Work Pragramme 2023-2024 — 1. General Introduction

HE Main Work Programme 2023-2024 — 6. Civil Security for Society

HE Main Waork Programme 2023-2024 — 13. General Annexes

HE Programme Guide

HE Framework Programme and Rules for Participation Regulation 2021/695

HE Specific Programme Decision 2021/764

EU Financial Regulation

Rules for Legal Entity Validation, LEAR Appointment and Financial Capacity Assessment
EU Grants AGA — Annotated Model Grant Agreement

Funding & Tenders Portal Online Manual

Funding & Tenders Portal Terms and Conditions

Funding & Tenders Portal Privacy Statement
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The proposal contains two parts:

Part A (web-based forms) is generated by the IT system.
It is based on the information entered by the participants through the
submission system in the Funding & Tenders Portal

Part B is the narrative part that includes three sections that each
correspond to an evaluation criterion. Part B needs to be uploaded as a
PDF document following the templates downloaded by the applicants in
the submission system for the specific call or topic

@Horizonteturopa 10

Application form (proposal template)

Instructions, please remove

Horizon Europe Programme

Standard Application Form (HE RIA and 14)

Project proporsal — Technical desoiplion (Pam B)

Wewsion 3.2
15 Mpermber 2022




‘How is the proposal structured?

Abstract, administrative data of consortium,

budget table

In addition

Researchers table — needed to follow up researchers

careers (HE indicator)
Role of participating organisations
Self-declaration on gender equality plan

Ethics self-assessment

Security questionnaire (NEW! in all HE proposals)

Information on participants’ previous activities related to

the call

=W IV /M SR
@HorizonteEuropa
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Horizon Europe Programme

Standard Application Form (HE RIA and 14)

Praject proposal - Technical desoriplion (Part B

Wersa 5.2
15 Moverrmber A1L22
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How is the proposal structured?

Excellence
Impact

Quality and efficiency of the Implementation

In addition:
Glossary of terms to ensure consistency

Extensive explanations on what exactly should be
included in each section

Annexes: Security Template and eligibility table + Lump
Sum table (when relevant)

=N M )
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Horizon Europe Programme

Standard Application Form (HE RIA and 1A)

Praject proposal - Tedhical description [Pait &)

s 3.2
15 Mowermber 122
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Project Proposal Template — Part B

1. Excellence
1.1 Objectives and ambition
1.2 Methodology
2. Impact
2.1 Projects pathways towards impact
2.2 Measures to maximise impact — Dissemination, exploitation and communication
2.3 Summary — Key elements of the impact section

Harizan Europe Programme

3. Quality and efficiency of the implementation o Starvdan Application Fam IHE FUA, 1)
3.1 Workplan and resources == - 1 ——
3.2 Capacity of participants and consortium as a whole :_ — —— mw;;;;:"hm
Tables , 1
3.1a List of work packages T e —
3.1b Work Package description = e : — —
3.1c List of Deliverables —_—

3.1d List of milestones
3.1e Critical risks for implementation 5 :
3.1f Summary of staff effort How does your project plan align

3.1g ‘Subcontracting costs’ items with the Project Proposal Template?
3.1i ‘Other costs categories’ items

Download a copy of the Project Proposal Template

@HorizonteEuropa 19



Particularidades “Lump-sum”



Basic principles of lump sum topics

v" Applicants define the lump sum in their proposal. The type of lump sum is
specified in the text of the topic

v In setting the lump sum, they are free to define the amount necessary to
carry out your project

v" The lump sum chosen must be justified by the resources mobilised

v" Proposals are evaluated according to the standard Horizon Europe
evaluation procedures by independent experts

v' Proposals are assessed in terms of Excellence, Impact and Quality and
efficiency of the implementation



Technical description of the proposal

» Describe the ‘excellence’ and ‘impact’ criteria like in any other Horizon Europe
proposal.

» Under the ‘implementation’ criterion, be aware that the design of the work plan in a
lump sum proposal is similar as in actual costs proposals except that work
packages with a long duration may be split along the reporting periods.

In this way, the relevant activities can be paid at the end of the reporting period.

As usual, the proposal must describe in detail the activities covered by each work
package.

The effectiveness of the work plan remains important. The use of lump sum

funding should not lead to the subdivision of the project into many small work
packages.

@Horizonteturopa 44



The lump sum detailed budget table

» Lump sum proposals must contain a detailed budget table to define and justify
the amount of the lump sum proposed by applicants

» Applicants provide this detailed budget table in an Excel workbook

» In this table, cost estimations for each cost category are resolved per
beneficiary and per work package.

» The table automatically generates the breakdown of the lump sum per
beneficiary and per work package.

HORIZONTE . " '-
"% Diviion do S | R v
E U Ro PA * ok Programas de la UE E INNOVACION
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The detailed budget table in practice

Applicants have to submit the detailed budget table in an Excel file

Each tab of the file present a different set of information:

EUROPEAN COMMISSION

- DIHECTOHATE-GENERAL FOR RESEARCH & IMBOVATION
Instructil‘.}ns Annex: detailed estimason of costs for Lump Sum funding
Instructions
Beneficiaries list
Go to Benefliclaries and Affiliated Entities list Go ke Work packages list

Work Package list

This warkbook enables you to gresent the detalled estimation of costs of your kump sum praject and to calculate the kimp sum breakdown per work package and

per categey. B must be uploaded as an additional document at *Fill in propasal® step of proposal submission. This is mandatory. Please note that if you de nat
upload the Excel workback, the proposal submission will be blocked,

According to the luma sum scheme, the lamp sum share for & Werk Packaga {WF) will be paid anly whan the entire Work Package has been completed. Please
[take It Inte considaration while structuring your proposal. Wirk Packagas should ba desigrad In a way that enables to claarly [dentify whethar the action has
baan complatad.

Lump Sum breakdown

Person-Months Overview

Wa recommand using Excal 2010 ar morna recant.
The anly cumency used in this warkbook Is EURD.
Eriter onky round mumbsers in this workbook.

Summary per Work-Package
BE1, ..., Ben

You have 1o il in only the following sheets: ‘BE list' = “WP list’' = 'BEx" {one sheet for each Beneficiary] = ‘Depreciation costs’ (il ary) and the column D
'requested grant amount’ of the "Budget for proposal sheet'.
The appregriate mumbar of individual Beneficiary sheats ['BEY) will be automatically genarated with data froen the “BE list’ and "WP list’ sheets,

You will have ta fill in the “Budgat for the propesal” table In tha Part & form of the proposal submission toal, entering the requestad EU coniributlan far each
participant. We acvise you to fill this Part & budget table column using the totals In the bensficlares columns of the "Lump sum breakdown® tasle In this Excel
workbook,

Depreciation Costs

The farmat of this Excel warkbook is alsm because tuses macros 1o generate automatically some data, Always save it as ddim,

Hawvewer, this farmat cannot be uploaded o the submission system for security reasons,

50 please also aave 8 copy a5 an sl or sy document [ad not as .xlsm) and uplead It 10 the propasal submission taol, at Step 5 of the submission process.
Always kesp 8 copy of the ariginal akim file.

N T N Y

Any comments

Instructions | BE list | WP st Lurmip sum breakdown Summary per WP | BE1 | BE2 | BE3 | BE-WP person months Depreciation costs
- - - - - - - - INNUVAULIUN
@HorizonteEuropa 24




Recomendaciones



Hay que tener siempre claros los resultados que queremos

obtener con el proyecto
* Identifica el QUE: tecnologia, metodologia, procesos, servicio, sistema de sistemas,
etc.. Hay que ir M3s alla del estadodel arte

* Identificael PORQUE/ PARA QUE: principales diferencias entre el presenteyy el
futuro—impactos en la sociedad, en los ciudadanos, en los usuarios, en las
politicas de la UE, posibles efectos negativos también (y cdmo paliarlos)

* Identificael COMO: la planificacién del proyecto, GANTT CHART, roadmaps, tareas,
hitos, paquetes de trabajoy entregables.

* Identificael QUIEN: quién es el equipo, qué experiencia tiene cada uno, qué
aporta al proyectoy qué les hace mejores como equipo e individualmente

Los entregables al final del proyecto deben cumplir con lo que la Comision Europea
describe en el topic / quiere conseguir
HORIZONTE

h
**x -
* ivieid GOBIERNO MINISTERIO
: * DIVISIon de DE ESPANA DE CIENCIA ’
E U R PA *, * Programas de la UE E INNOVACION
.
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Resume tu propuesta

Una vez hayas identificado los aspectos clave de la convocatoria/ topicy de

tu propuesta:

* Escribe un resumen de 1-2 paginas: para planificar los proximos pasos, que
todos los socios hablen de lo mismo (alinear mensajes ) y crear/completar
el consorcio

 Comienza con el objetivo principal, teniendo en cuenta el potencial
innovador de la idea

* Dar detalles sobre los resultados esperados y del consorcio
* Simplificar (usar bullet points, tablas, etc.)
o~ 7" Divisen do ﬁ% s s 'k/ CDT

E U Ro PA o Programas de la UE INNOVACIGN
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Construye tu propuesta (l)

Recuerda: una unica persona no puede escribir toda la propuesta, es un trabajo de

equipo
La escritura de la propuesta es una actividad compartida: se necesitan
contribuciones de todos los socios

Los socios deben estaractualizadosy deben organizarsereuniones periodicas
durantela preparacion

Habra una 6 dos personas que se ocuparan de poner todo en comun, darle forma,
que tenga todo coherencia, no se repitan temas, etc.

La propuesta debe estar escrita en correctoinglés, simple y entendible
La propuesta debe tener una estructurasimple, facil de seguir
En el plan de trabajo es importante que haya una légica

LN
HORIZONTE o
£ & phaonce == | B el
E U Ro PA *,,+* Programas de la UE 7 E INNOVAGION
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Construye tu propuesta (I1)

e Explicala distribucion de tareas y los recursos y como contribuiran a un
proyecto de éxito

* Detalla bien los paquetes de trabajo
* No seas excesivo en el numero de entregables
* Usa larepeticion: del acronimo, de los conceptos, etc.

* Trata de captar la atencion del evaluador desde la primera pagina (las 3
primeras paginas son clave para dar una buena impresion)

HORIZONTE

|
X -
ivisié GOBIERNO MINISTERIO
: tt DIVIS'on de DE ESPANA DE CIENCIA ’
E U Ro PA « .+ Programas de la UE E INNOVACION
- IN

NNOVACION

@HorizonteEuropa 29



Una imagen vale mas que 1000 palabras

 Haz que tu propuesta sea agradable de ver y de leer:
— Claridad
— Que tenga un hilo conductor (no repetir en exceso)
— Uso de tablas, figuras, imagenes, diagramas, etc.

HORIL _ . _

EUROPA

@HorizonteEuropa




Los ultimos retoques

* Hacer una relectura (o varias) antes de presentarla

e Sihay tiempo, dar |la propuestaa una 32 persona que sepa del
tema pero que no haya estado implicada en la redaccion para
poder dar su vision (ej. Otros companeros, los NCPs, etc.)

* Revisar que no faltan paginas, que las figuras no se han
movido, que las cifras de los presupuestos no han sufrido

cambios, etc.

HORIZONTE

EUROPA

@HorizonteEuropa 31
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-Submit your proposal

» Submit your Proposal — remember you can upload your document anytime

The proposal contains two parts:

* Part A of the proposal is generated by the IT system

* Based on the information entered by the participants through the submission
system in the Funding & Tenders Portal

*  The participants can update the information in the submission system at any time
before final submission

* Part B of the proposal is the narrative part: includes three sections that each
correspond to an evaluation criterion

* The templates for a specific call may slightly differ from the example provided

*  The electronic submission system is an online wizard that guides you step-by-step
through the preparation of your proposal

You don’t have to wait for the submission day!

@HorizonteEuropa 32




PROPONERSE COMO EVALUADOR

Join the database of external experts to assist in the evaluation of projects:
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert

H| oo lFglrjding&tevrjdef‘r”opp”ortunities

il

Commission

A | SEARCHFUNDING & TENDERS ¥ HOW TOPARTICIPATE ¥  PROJECTS & RESULTS

Work as an expert

The European Union Institutions appoint external experts to assist in the evaluation of grant applications, projects and tenders, and to provide opinions and advice in specific
cases.

In particular, experts assist in

@ Being an expert for the European Commissi.

vegiis tas
s « Evaluation of proposals, prize applications and tenders

« Monitoring of actions, grant agreements, public procurement contracts

In addition, experts provide opinion and advise on

paration, d =] d design of
policies.

in order to select experts, the European Union Institutions publish regularly calls for
expression of interest (see list below) detailing the selection criteria, the required
expertise, the description of the tasks, their duration and the conditions of remuneration

Interested? Please join the database of external experts!

Register as expert

As new expert, you will be first requested to create your EU login account and register your

profile.

Registered experts can update the profile via the My Expert Area after login

........Y Si 0s convocan = Aseguraros de que no tenéis conflicto de interés (contactar con vuestra OPE 6 similar)
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