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*:&.’ Isdefe Breve presentacion de Isdefe

ISDEFE |
EN 1 MINUTO , Nuestros valores

Independencia
Vision Global
Ingenieria de Sistemas para la Defensa de Espana, Proactividad
Isdefe, somos una Sociedad Mercantil Estatal Compromiso
creada en el afo 1985, propiedad del Ministerio E jenciay C imient

de Defensa y medio propio y servicio técnico de
la Administracion espafola. Ofrecemos servicios
de ingenieria y consultoria a organismos publicos
e instituciones nacionales e internacionales, en
areas de interés tecnoldgico y estratégico.

Sectores de actividad y servicios

Proporcionamos servicios de ingenieria y consultoria en los siguientes

sectores de actividad:

& Defensa y Seguridad M Administraciones Publicas
S\ “%, Espacio 2: TIC

Transporte ‘f\ Energia
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@ Standard evaluation process

Receipt of Panel

Finalisation

proposals review

Admissibility/eligibility
check

Experts assess proposals
individually.

All individual experts
discuss together

fo agree on

a common position,
including comments

and scores

for each proposal.

The panel of experts
reaches an agreement

on the scores and
comments for all proposals
within a call, checking
consistency across

the evaluations.

The Commission/Agency
reviews the results

of the experts’ evaluation
and puts together

the final ranking list.

Minimum of three experts
per proposal (but often
more than three).

Allocation of proposals
to evaluators

If necessary, resolves
cases where evaluators
were unable to agree.

Ranks the proposals
with the same score.

“ EU issi
Commission

21/06/2023
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Criterios de admisibilidad / elegibilidad y otros requisitos

A Isdef
h,;*o sdere adicionales

Admissibility, eligibility checks and
additional requirements

Specific conditions for cluster 3

Consortium composition

« Police Authorities, Forensic institutes, Border or Coast Guard Authorities, Customs Authorities, Government
authorities, Infrastructure operators, First responders’ organisations, Organisations representing citizens or

. local communities, Organisations representing practitioners, End-user organisations, Organisation
- representing local or regional authorities, National standardisation organisation, Training Centres , etc

Technology Readiness Levels

Security
* Some activities resulting from some topics may involve using classified background and/or producing of
security sensitive results (EUCI and SEN).

n La perspectiva del evaluadoren el Cllster 3
“
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Proceso de Evaluacidn

Receipt of
proposals

Evaluation process

B

___Eligibility
check

] Allocation of
— proposals
to experts

COMMISSION

La perspectiva del evaluadoren el Claster 3

Individua
evaluati

Pane - Finalisation

]
Panel Report
Indlividyal Co;senstus | Evaluation Final ranking list
Evaluation epor Summary
Report Reports
| Panel
Ranked
List
Y COMMISSION

Experts'role

21/06/2023
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Evaluacion Individual

Receipt of
proposals

Admissibility/eligibiity § Experts assess proposals § Allindividual experts § The panel of experts
i individually. i discuss together i reaches an agreement
H { toagree on £ on the scores and

to evaluators § perproposal (butoften  § inciuding comments  § within a call, checking
§ more than three). i and scores i consistency across
H } foreachproposal. | the evaluations

i Ifnecessary, resolves
ases where evaluators
unable to agree.

i i } Ranks the proposals
H i £ with the same score.

» 9999

V]

R |

)

Finalisation

§ The Commissi
i reviews the res
H £ of the experts’
Allocation of proposals § Minimum of three experts 5 common position, § comments for all proposals
i the final rankit

and puts togett

Guiding principles

Confidentiality 0w

ective of their origin

 Objectivity

* You evaluate each proposal as submitted, meaning on its own merit, not its potential if certain changes were

[P IR iy

. Conflicts of interest

* You apply the same standard of judgment to all proposals

European
Commission

21/06/2023
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v' Clarity and pertinence of the

and the extent to which the proposed work is
ambitious, and goes beyond the state-of-the-art.

Soundness of the proposed , including
the underlying concepts, models, assumptions, inter-
disciplinary approaches, appropriate consideration of
the in research and innovation
content, and the quality of

including sharing and management of research
outputs and engagement of citizens, civil society and
end users where appropriate.

Clarity and pertinence
of the expected

Credibility of the

Credibility of the to achieve
the expected

specified in the work programme, and
the likely scale and significance of the

contributions due to the project.
Suitability and quality of the
, as set out in the dissemination

and exploitation plan, including
communication activities.

to achieve the
specified

in the work programme, and the likely scale

and significance of the contributions due to

Quality of the proposed the project.
coordination and/or
support measures,
including soundness of

methodology.

activities.

Suitability and quality of the

, as set out in the dissemination and
exploitation plan, including communication

Criterios de Evaluacion

Evaluation criteria (RIAs and IAs)

v Quality and effectiveness of the
, assessment of risks,
and appropriateness of the effort
assigned to work packages, and
the resources overall.

Capacity and role of each

, and extent to which
the as a whole brings
together the necessary expertise.

¥v" Quality and effectiveness of the
, assessment of risks, and
appropriateness of the effort assigned to

work packages, and the resources overall.

Capacity and role of each :

and extent to which the asa

whole brings together the necessary
expertise.

21/06/2023
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Following questions are adapted to RIA and IA type of
actions (ToA). Similar questions will be asked for other

ToAs, in line with the instructions in the specific
applications forms.

: Assess the project’s objectives:
: e Are they clear and pertinent to the topic?
e Are they measurable and verifiable?

e Are they realistically achievable?

Following questions are adapted to RIA and |IA type of
.............................................................................................................................. actions (ToA). Similar questions will be asked for other
ToAs, in line with the instructions in the specific

: Assess the scientific methodology: applications forms.

e |[s the scientific methodology (i.e. the concepts, models and assumptions that underpin the
work) clear and sound?

e Is it clear how expertise and methods from different disciplines will be brought together and
integrated in pursuit of the objectives? if applicants justify that an inter-disciplinary approach is
unnecessary, is it credible?

e Has the gender dimension in research and innovation content been properly taken into
account?

e Are open science practices implemented as an integral part of the proposed methodology?
e |Is the research data management properly addressed?

e Fortopics indicating the need for the integration of social sciences and humanities, is the role of
these disciplines properly addressed?
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Vil
EAssess the proposed pathways towards impact:

EEAssess the measures to maximise impact —
:: Dissemination, exploitation and communication :

project.

these measures identified?

e |s the strategy for the management of intellectual property properly outlined and suitable to

support exploitation of results?

how that exploitation is still in the Union’s interest?

e Are the target groups (e.g. scientific community, end users, financial actors, public at large) for

o If exploitation is expected primarily in non-associated third countries, is it properly justified

Criterios para IMPACT

Following questions are adapted to RIA and 1A type of

actions (ToA). Similar questions will be asked for other

Following questions are adapted to RIA and IA type of
actions (ToA). Similar questions will be asked for other

ToAs, in line with the instructions in the specific
applications forms.

e Are the proposed dissemination, exploitation and communication measures suitable for the
project and of good quality? All measures should be proportionate to the scale of the project,
and should contain concrete actions to be implemented both during and after the end of the

lﬂﬂ UH\P‘HUG Uﬂ} N HU!’H\P!IHHU
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infrastructures, networks, etc. Most project results (inventions, scientific works, etc.) are ‘Intellectual

European

Property’, which may, if appropriate, be protected by formal ‘Intellectual Property Rights’ - Commission

21/06/2023
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Following questions are adapted to RIA and |A type of

actions (ToA). Similar questions will be asked for other
ToAs, in line with the instructions in the specific

'lIIIIIIIIlIIIIIIIIIIIIIIIIlIIIIIIIIITIII.IIITIIIIIIIIIIIAIIIIII.III=IIIIIIIIIlﬁlIIII?IIImllInllIIIIIIIIIIIIIIIIIIIIIIIIII\. amimtiurﬁ fm'l“s_

Assess the proposed work plan, and the effort and resources:

Following questions are adapted to

1 0 A 8 8RR R 81 R 88 RS S R ety
: i i i . Simila ti ill be asked f
: Assess t_he quallt_y of pa_rnc:lpants a_nd_ t_he cons_o_rtlum as a whole: e e e it
: (Note that important information on role of individual participants instructions in the specific

- and previous experience is included in part A of proposal) applications forms.

iadAran Al ClVictAr 2

A Adal Avial

n La perspectiv

e Does the consortium match the project’s objectives, and bring together the necessary disciplinary and inter-
disciplinary knowledge.

e Does the consortium include expertise in open science practices, and gender aspects of R&l, as appropriate?
e For topics flagged as SSH relevant, does the consortium include expertise in social sciences and humanities?
e Do the partners have access to critical infrastructure needed to carry out the project activities?

e Are the participants complementing one another (and cover the value chain, where appropriate)

e |n what way does each of them contribute to the project? Does each of them have a valid role, and adequate
resources in the project to fulfil that role (so they have sufficient operational capacity)?

e |[s there industrial/commercial involvement in the project to ensure exploitation of the results?

21/06/2023
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Social Sciences

and Humanities
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*’&.‘ Isdefe Cross-cutting issues

S0

Gender dimension in R&l content

Addressing the gender dimension in research and innovation entails taking into
account sex and gender in the whole research & innovation process.

Gender

dimension

@ Social Sciences and Humanities

Assessing the effective contribution of social science and humanities
disciplines and expertise as part of the scientific methodology of the
project.

21/06/2023
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Puntuacion de criterios

Interpretation of scores

The proposal fails to address the criterion or cannot be assessed due to missing or incomplete information.
Poor. The criterion is inadequately addressed, or there are serious inherent weaknesses.

Fair. The proposal broadly addresses the criterion, but there are significant weaknesses.

Good. The proposal addresses the criterion well, but a number of shortcomings are present.

Very Good. The proposal addresses the criterion very well, but a small number of shortcomings are present.

Excellent. The proposal successfully addresses all relevant aspects of the criterion.
Any shortcomings are minor.

B European
Commission

21/06/2023



E La perspectiva del evaluadoren el Cluster 3

B
% Isdefe

Informe de evaluacidn individual (IER)

= HE sy Seian and commaeiy

Task Details

Type Write IER
Acromym FIFA
Proposal [k )

Anachments Part &
Propesal Siatas ELIGISLE
Panel 1.8 (UC)
Daadling

Task Status Ohpan

Task Comments

Task Orwmer Onee Expen

25 Fabeuary 2014

Individual Evaluation Report for a Support Action [CSA-SA) - Help @

Expand / Collapsa all criteria

+ Criterion 1 - Scientific and/or technological excellence (relevant to the topics addressed by the call)
Cusrert score -/ 5 Threshold 3

+ Criterion 2 - Quality and efficiency of the implementation and the management
Cusmenit score: =/ 5: Threshold 3

+ Criterion 3 - Potential impact through the development, dissemination and use of project results
Cusrend goorn: - 7 5 Threshold 3

+ Remarks

+ Ethics issues
Cusrent sistus

+ Ethics issues treatment

Comment By When Cusment Status:
Expand ! Collapss all criteria
Adding a comimsn | m u
) =3
10— e E———

IER, Individual Evaluation Report

21/06/2023
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@ Standard evaluation process

Proposal ——  Eligible proposal

Expert

N~

Expert —— __ Minimum 3 experts ...

\ / but can be more

W W W

ivi A It...
Individual e R resu
— SVENTE {1y} —

Individual Individual ‘

Evaluation Evaluation Individual

P

" Individual
Evaluation

Report )

Consensus
Report

European |
Commission

La perspectiva del evaluadoren el Cluster 3
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Panel de evaluacion

Evaluation Summary
Report ESR

E La perspectiva del evaluadoren el Claster 3

REA Chair Rapporteur

21/06/2023
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Finalizacion

@ Standard evaluation pr¢

Ethics Experts

EU MS Experts

REA/EC

Ethics Screening
Report EthSR

Security
Scrutiny

Security Scrutiny
ReportSSR

Ranking Evaluation Summary
Report ESR

21/06/2023
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1. Lee y comprende la convocatoria

Aseglrate de que tu propuesta se alinea perfectamente con los objetivosylos criterios de la
convocatoria.

2. Excelencia cientifica y técnica

Enfoca la propuesta en un problema cientifico o técnico claroy bien definido.
Describe como tu propuestaabordard este problemay cudles seranlos resultados esperados.

3. Impacto esperado

Piensay presenta como tu proyecto aportara valoralasociedad, al sector concretoy a la UE en general.
Trata de cuantificar este impacto si es posible.

4. Consorcio equilibrado

Intenta formar un consorcio equilibrado con experiencia complementaria.
La experiencia en la tematica del proyecto, la capacidad para llevarlo a caboy la participacion geografica
equitativa son aspectos clave a considerar.

5. Claridad y coherencia

Aseglrate de que tu propuesta esté claramente estructurada, sea coherentey facil de seguir. Recuerda
gue los evaluadoresleeran muchas propuestas, asi que procura hacer la suya agradable de leer.

21/06/2023
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6. Plan de trabajo detallado

Asegurate de proporcionarun plan detrabajo detallado queincluyaroles, responsabilidades, plazosy
resultadosesperados.

7. Gestion de riesgos

Recuerda, estos son consejos generales y siempre

debes referirte a las pautas oficiales y especificas
de la convocatoria a la que te estas presentando.

9. Presupuesto bien justificado

El presupuesto debe serclaro, bien justificado y coherente con el plan de trabajo.

10. Revisiones y pruebas de lectura

Haz quevarias personaslean yrevisen tu propuesta.
Es facil pasar por alto errores cuando se ha trabajado mucho en un documento. Una segunda opinidn
siempre es util

21/06/2023
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Raquel Pastor
rpastor@isdefe.es

Isdefe

C/ Beatriz de Bobadilla, 3
28040 Madrid

Tel.: #3491 4115011
Email: general@isdefe.es
www.isdefe.es
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